
�>���G �A�/�, �i�2�H�@�y�y�N�k�k�N�N�8

�?�i�i�T�b�,�f�f�i�2�H�X���`�+�?�B�p�2�b�@�Q�m�p�2�`�i�2�b�X�7�`�f�i�2�H�@�y�y�N�k�k�N�N�8

�a�m�#�K�B�i�i�2�/ �Q�M �R �C���M �k�y�R�9

�>���G �B�b �� �K�m�H�i�B�@�/�B�b�+�B�T�H�B�M���`�v �Q�T�2�M ���+�+�2�b�b
���`�+�?�B�p�2 �7�Q�` �i�?�2 �/�2�T�Q�b�B�i ���M�/ �/�B�b�b�2�K�B�M���i�B�Q�M �Q�7 �b�+�B�@
�2�M�i�B�}�+ �`�2�b�2���`�+�? �/�Q�+�m�K�2�M�i�b�- �r�?�2�i�?�2�` �i�?�2�v ���`�2 �T�m�#�@
�H�B�b�?�2�/ �Q�` �M�Q�i�X �h�?�2 �/�Q�+�m�K�2�M�i�b �K���v �+�Q�K�2 �7�`�Q�K
�i�2���+�?�B�M�; ���M�/ �`�2�b�2���`�+�? �B�M�b�i�B�i�m�i�B�Q�M�b �B�M �6�`���M�+�2 �Q�`
���#�`�Q���/�- �Q�` �7�`�Q�K �T�m�#�H�B�+ �Q�` �T�`�B�p���i�2 �`�2�b�2���`�+�? �+�2�M�i�2�`�b�X

�G�ö���`�+�?�B�p�2 �Q�m�p�2�`�i�2 �T�H�m�`�B�/�B�b�+�B�T�H�B�M���B�`�2�>���G�- �2�b�i
�/�2�b�i�B�M�û�2 ���m �/�û�T�¬�i �2�i �¨ �H�� �/�B�z�m�b�B�Q�M �/�2 �/�Q�+�m�K�2�M�i�b
�b�+�B�2�M�i�B�}�[�m�2�b �/�2 �M�B�p�2���m �`�2�+�?�2�`�+�?�2�- �T�m�#�H�B�û�b �Q�m �M�Q�M�-
�û�K���M���M�i �/�2�b �û�i���#�H�B�b�b�2�K�2�M�i�b �/�ö�2�M�b�2�B�;�M�2�K�2�M�i �2�i �/�2
�`�2�+�?�2�`�+�?�2 �7�`���M�Ï���B�b �Q�m �û�i�`���M�;�2�`�b�- �/�2�b �H���#�Q�`���i�Q�B�`�2�b
�T�m�#�H�B�+�b �Q�m �T�`�B�p�û�b�X

�*�Q�M�+�2�T�i�B�Q�M �/�2�b �a�v�b�i���K�2�b �/�ö�A�M�7�Q�`�K���i�B�Q�M �, �m�M�2 ���T�T�`�Q�+�?�2
�+�2�M�i�`�û�2 �b�m�` �H�2�b �S���i�`�Q�M�b �/�2 �:�2�b�i�B�Q�M �/�2 �H�� �Z�m���H�B�i�û

�E���b�?�B�7 �J�2�?�K�Q�Q�/

�h�Q �+�B�i�2 �i�?�B�b �p�2�`�b�B�Q�M�,

�E���b�?�B�7 �J�2�?�K�Q�Q�/�X �*�Q�M�+�2�T�i�B�Q�M �/�2�b �a�v�b�i���K�2�b �/�ö�A�M�7�Q�`�K���i�B�Q�M �, �m�M�2 ���T�T�`�Q�+�?�2 �+�2�M�i�`�û�2 �b�m�` �H�2�b �S���i�`�Q�M�b
�/�2 �:�2�b�i�B�Q�M �/�2 �H�� �Z�m���H�B�i�û�X �A�M�7�Q�`�K���i�B�[�m�2�X �*�Q�M�b�2�`�p���i�Q�B�`�2 �M���i�B�Q�M���H �/�2�b ���`�i�b �2�i �K�2�i�B�2�`�b �@ �*�L���J�- �k�y�R�y�X
�6�`���M�Ï���B�b�X ���L�L�h �, �k�y�R�y�*�L���J�y�d�k�R���X ���i�2�H�@�y�y�N�k�k�N�N�8��



          

 

PhD THESIS 
A dissertation submitted in partial fulfilment of the requirements  

to obtain the title of 

 

Doctor of Conservatoire National des Arts et Métiers 

�&�H�Q�W�U�H���G�¶�(�W�X�G�H�V���H�W���'�H���5�H�F�K�H�U�F�K�H���H�Q���,�Q�I�R�U�P�D�W�L�T�X�H���G�X���&�1�$�0�����&�(�'�5�,�&�� 

 

A Quality Pattern Based Approach for 

the Analysis and Design of Information 

Systems 
 

By 

Kashif MEHMOOD 

2010 

 

Defended on 03rd  September 2010  in front of the following jury: 

Geert Poels Professor Ghent University Reviewer 

Oscar Pastor Professor Universidad Politécnica de Valencia Reviewer 

Jacky Akoka Professor CEDRIC-CNAM Examiner 

Mokrane Bouzeghoub Professor PRiSM Examiner 

Camille Rosenthal-Sabroux Professor Université Paris-Dauphine Examiner 

Nicolas Prat Associate Professor ESSEC Business School Examiner 

Isabelle Comyn-Wattiau Professor CNAM  & ESSEC Business School Supervisor 

Samira Si-Said Cherfi Maître de Conférences CEDRIC-CNAM Supervisor 

 



          

 

ESSEC Ph.D. PROGRAM 

 

 

A Quality Pattern Based Approach for the Analysis  

and Design of Information Systems 

 

 

A dissertation submitted in fulf ilment of the requirements  

for the degree of 

DOCTOR OF PHILOSOPHY 

(Business Administration) 

 

Presented and defended publ icly the 3rd of September 2010 by  

 

 

By 

Kashif MEHMOOD 

 

 

COMMITTEE 

 

Geert Poels Professor Ghent University Reviewer 

Oscar Pastor Professor Universidad Politécnica de Valencia Reviewer 

Jacky Akoka Professor CEDRIC-CNAM Examiner 

Mokrane Bouzeghoub Professor PRiSM Examiner 

Camille Rosenthal-Sabroux Professor Université Paris-Dauphine Examiner 

Nicolas Prat Associate Professor ESSEC Business School Examiner 

Isabelle Comyn-Wattiau Professor CNAM  & ESSEC Business School Supervisor 

Samira Si-Said Cherfi Maître de Conférences CEDRIC-CNAM Supervisor 



 

 

 

 

 

 

 

To my parents, 

To my wife Sameet. 





 

 

v | P a g e 

 

Acknowledgements 

This thesis is the result of four years of devoted work which would not have been possible 

without the support of many. Here, I would like to express my thanks to people who have been 

very helpful to me during the course of this work.  

First of all, I would like to thank almighty Allah for giving me the strength and showing me 

the path to successfully complete this thesis. Secondly, I would take this opportunity to gratefully 

acknowledge the wholehearted supervision of my very learned advisors, Dr. Isabelle Comyn-

Wattiau and Dr. Samira Si-Said Cherfi, who complemented each other wonderfully well. I 

count myself very lucky to have these two, who are ranked amongst the best in the domain, as my 

supervisors. I was always led by their skillful guidance and helpful suggestions, which made it 

possible for me to go this far. Dr. Samira Si-Said Cherfi, being my co-supervisor, was always 

there for help and long discussions whenever I got stuck in something. The patience, dedication, 

and constant encouragement of my supervisors made it possible for me to deliver a dissertation of 

appreciable quality and standard.  

I would also like to thank Dr. Geert Poels and Dr. Oscar Pastor for accepting to review my 

dissertation. Also many thanks to Dr. Jacky Akoka, Dr. Mokrane Bouzeghoub, Dr. Camille 

Rosenthal-Sabroux and Dr. Nicolas Prat for accepting to be a part of jury to evaluate my work. 

Special thanks are due to the head of research group ISID, Dr. Jacky Akoka for providing me 

with valuable guidance and support at various stages of my work. He welcomed me, to his 

research group, with an open heart and always helped whenever I needed it. His continual 

encouragement provided the much needed motivation, at every step, during the four years of my 

stay in the lab.  

My cordial appreciation extends to all the members of the research group ISID for providing a 

good research environment and extending support and constructive suggestions. My stay at ISID 

would not have been such a pleasurable one without the presence of friendly colleagues, and here 

I have to specially mention Jean-Sylvain Bucumi, Ando Ratsimanohatra, Yasmine Mouhoubi 

and Ryme Chelouah who helped me out in one way or another and exchanged fructuous views 

from time to time.  

My gratitude to all the professors and colleagues at ESSEC-Business School. Here I would 

like to mention Dr. David Avison, Dr. Raymond-Alain Thietart , Dr. Anca Metiu and Pietro 

De Giovanni for their continuous support and useful suggestions. Above all, many thanks to Lina 

Prevost and Catherine Noblesse for their untiring support in all administrative tasks at ESSEC.  



 

 

vi | P a g e 

 

I owe my special thanks to my wife (Sameet Kashif), my mother (Iqbal Fatima), my in-laws 

(Farrukh Salman, Bina Farrukh, Khushbakht Farrukh ), my brothers and sisters and all of my 

family members for helping me get through difficult times, and for all the support, love and care 

they provided. I would not have succeeded in completing this thesis without the continuous 

support and love of my wife. 

Many thanks to all my friends including ,in no particular order, Asad, Kamran, Faisal, Saif, 

Imran, Ammad, Hussain, Shoaib, Hussain, Kashif, Khurram, Shehzad, Imran, Rauf , 

Shiraz, Masood, etc. for helping me get through difficult times, and for all the support, 

camaraderie and care they provided.  

I will always be thankful to all my teachers specially Mrs . Rauf, Mrs Alvi and Mr. Abdul 

Samad for all the hard work and efforts they have put in, for educating me.  

I would also like to express my deepest gratitude to ESSEC �± Business School for financially 

supporting the study and to Higher Education Commission of Pakistan for helping me in 

pursuing my higher education in France and for providing me their full support and backing as 

well as time, thus making it possible for me to pursue my research in prestigious institutions of 

esteemed repute. 

And finally, I am forever indebted to my extremely loving wife for her patience, understanding 

and immense love, alleviating my family responsibilities and encouraging me to concentrate on 

my study. 

 

Thank you all ! 

 

 

 

 

 

 

 

 



 

 

vii | P a g e 

 

Abstract 

Conceptual models (CM) serve as the blueprints of information systems and their quality plays decisive 

role in the success of the end system. It has been witnessed that majority of the IS change-requests result 

due to deficient functionalities in the information systems. Therefore, a good anal ysis and design method 

should ensure that CM are correct and complete, as they are the communicating mediator between the users 

and the development team. Our approach targets the problems related to conceptual modeling quality by 

proposing a comprehensive solution. We designed multiple artifacts for different aspects of CM quality. 

These artifacts include the following: 

i. Formulation of comprehensive quality criteria (quality attributes, metrics, etc.) by federating the 

existing quality frameworks and identifying the quality criteria for gray areas. Most of the existing 

literature on CM quality evaluation represents disparate and autonomous quality frameworks 

proposing non-converging solutions. Thus, we synthesized (existing concepts proposed by 

researchers) and added the new concepts to formulate a comprehensive quality approach for 

conceptual models that also resulted in federating the existing quality frameworks.  

ii.  Formulation of quality patterns to encapsulate past-experiences and good practices as the select ion 

of relevant quality criteria (including quality attributes and metrics) with respect to a particular 

requirement (or goal) remains trickier for a non-expert user. These quality patterns encapsulate 

valuable knowledge in the form of established and better solutions to resolve quality problems in 

CM.  

iii.  Designing of the guided quality driven process encompassing methods and techniques to evaluate 

and improve the conceptual models with respect to a specific user requirement or goal. Our 

process guides the user in formulating the desired quality goal, helps him/her in identifying the 

relevant quality patterns or quality attributes with respect to the quality goal and finally the process 

helps in evaluating the quality of the model and propose relevant recommendations for 

improvement.  

iv. �'�H�Y�H�O�R�S�P�H�Q�W�� �R�I�� �D�� �V�R�I�W�Z�D�U�H�� �S�U�R�W�R�W�\�S�H�� �³�&�0-�4�X�D�O�L�W�\�´���� �2�X�U�� �S�U�R�W�R�W�\�S�H�� �L�P�S�O�H�P�H�Q�W�V�� �D�O�O�� �W�K�H�� �D�E�R�Y�H��

mentioned artifacts and proposes a workflow enabling its users to evaluate and improve CMs 

efficiently and effectively.  

We conducted a survey to validate the selection of the quality attributes through the above mentioned 

federating activity and also conducted three step detailed experiment to evaluate the efficacy and efficiency 

of our overall approach and proposed artifacts. 

Keywords: Conceptual Model Quality, Quality Evaluation, Quality Assessment, Quality Improvement, 

Quality Criteria, Quality Framework, Quality Patterns, Quality Attributes, Metrics.  
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Chapter 1 

Introduction 

 

1.1 Domain of the thesis 

Information systems (IS) create, process, store, and generate information to help individuals 

make meaningful decisions [Gupta 01]. These systems can be at personal, workgroup and 

enterprise levels depending upon their usage and implementation. For example, enterprise wide 

systems support the entire organization by providing them with comprehensive and processed 

information for taking decision at the enterprise level. However, IS are useful only if they bring 

the required information and functionalities they are conceived for. If IS are not able to furnish the 

information required by different stakeholders then their strategic position in the decision making 

process will be questionable and users might not utilize it.  

Incorporation of missing/new requirements or functionalities to the information systems comes 

under its evolution or maintenance. Such change requests (both for missing and new 

requirements/functionalities) can be minimized or avoided by careful analysis and design 

activities during the system development lifecycle. The major problem with maintenance and 

evolution activities is their high costs depending on the lifecycle stage at which these miss ing 

requirements were identified or new requirements were generated. These high 

maintenance/evolution costs can play a decisive role in deciding the fate of future information 

systems. Information systems projects failure is a common story. Most of these failures were 

resulted due to increase cost induced by rapidly changing requirements. Even if the information 

system was successfully developed and deployed, its maintenance cost can darken its future. 

[Erlikh 00] reported that the relative cost for maintaining IS and managing its evolution represents 

more than 90% of the total cost. 

It is due to the above mentioned reasons that software quality is considered as an important 

issue in research laboratories and in IS firms. Quality problems can inflate system development 

cost and consume scarce resources in addition to increase error detection and correction costs 

[Thiagarajan et al., 1994]. Moreover, [Ackoff 67] found that the existence of defects or 
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deficiencies can hamper IS quality and put its adoption at stake as IS adoption is linked to IS 

quality, satisfaction and usage as reported by [Nelson et al., 2005].  

Information systems evaluation has always been a hot issue. Many efforts are devoted towards 

the research and development of methods to improve the software quality. Different researchers 

have proposed different perspectives and methods to evaluate IS. Similarly, IS industry has 

appreciated the benefits of employing software quality assurance (SQA) activities to improve the 

software quality and reduce the modification cost. However, the major problem with the existing 

SQA or software evaluation activities is that it is performed at the last stage of development i.e. 

usually SQA activities are placed as the last stage of software development lifecycle. The famous 

�D�O�S�K�D���W�H�V�W�L�Q�J���L�V���G�R�Q�H���R�Q�F�H���W�K�H���V�R�I�W�Z�D�U�H���L�V���I�X�O�O�\���G�H�Y�H�O�R�S�H�G���D�Q�G���M�X�V�W���S�U�L�R�U���W�R���L�W�V���G�H�S�O�R�\�P�H�Q�W�����,�W�¶�V���W�R�R��

late to identify the defects and deficiencies if the software is already developed, as the 

maintenance cost of these defects could be enormous and might require major design or 

architectural modifications. It is witnessed that most of the missing requirements are identified 

during the beta testing by the clients (testing done at the client site before IS acceptance) or post 

deployment after the acceptance. It has been noticed that majority of the IS change-requests 

results from deficient functionalities in the information systems such as the lack of desired 

functionalities within a system, etc. However, as mentioned above, these change order requests 

will be expensive to fix as the system is already developed. In the early stages of development, it 

is emphasized that the resulting system should work (in terms of execution) whereas once the 

systems works, it is deemed that it should work correctly. But now it is too late to hope for a 

correctly working system, if correctness has not been taken care of in all the steps of the 

development lifecycle process. Studies show that defect detection in the early stages of the 

application development can be thirty three times more cost effective than testing done at the end 

of development [Walrad et al., 1993].  More precisely, the earlier we can measure the quality of 

future software, the more we can improve it by being able to correct errors at the specifications 

level and the less will be the cost of these corrections, thus improving software quality.  

Therefore, it is imperative to emphasize the need of introducing quality mechanisms at the 

earlier stages of development such as during analysis and design. It has now been widely agreed 

that the quality of the end-system depends on the quality of the design deliverables such as 

conceptual models (CM). CMs serve as the blueprints of information systems and their quality 

plays a decisive role in the success of the end-system. CMs are designed as part of the analysis 

phase and are the basis for further design and implementation. As CM precede the other 

development activities, therefore it will be more effective to catch requirements defects as soon as 

they occur [Moody et al., 2003].  
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As mentioned above, majority of the IS change-requests results due to deficient functionalities 

in the IS. Therefore, a good analysis and design method should ensure that CMs must adhere to 

some quality criteria, as they are the communicating mediator between the users and the 

development team. Hence if the conceptual models are scanned for defects and the defects be 

corrected then it is likely to reduce the number of change requests for the end system. Moreover, 

these errors and deficiencies in the CMs will not be propagated along the development process. 

Improvements in the quality of the conceptual models lead towards the improvements in the 

overall quality of the delivered systems [Moody 05]. Thus a higher quality CM will yield a higher  

quality IS and will affect the efficiency (time, cost, effort) and effectiveness (quality of results) of 

IS development and maintenance.  

For these reasons, different methodologies propose different methods and guidelines to ensure 

a certain degree of quality to the produced deliverables. However there exist numerous difficulties 

and problems in evaluating the quality of conceptual models. They are discussed in the next 

section. 

In order to illustrate the importance of implementing quality at the conceptual models, let us 

consider an example in a totally different industry and domain. Architectural diagrams such as 

floor plans can be regarded as CMs of the construction industry. If these architectural diagrams 

contain errors that are diagnosed once the building is already constructed then the cost of 

rectifying these errors will be enormous. For example, if the client wants a parking in the 

underground area and showrooms on the ground floor whereas the architectural diagrams models 

parking on the ground floor and showrooms on the first floor. If the building is constructed based 

on the architectural models, then adding an underground parking over the constructed building 

�Z�L�O�O�� �E�H�� �D�O�P�R�V�W�� �L�P�S�R�V�V�L�E�O�H���� �(�Y�H�Q�� �L�I�� �L�W�¶�V�� �S�R�V�V�L�E�O�H�� �W�K�H�Q�� �W�K�H�� �F�R�V�W�� �Z�L�O�O�� �E�H�� �H�Q�R�U�P�R�X�V�� �R�U�� �S�H�U�K�D�Ss its 

incorporation poses severe threats to the already constructed building. However, if this design 

flaw was found before the construction then the cost of incorporating these modifications would 

be marginal. The same situation holds for CM in IS. Sometimes basic changes in IS require major 

architectural and design modifications or can pose threats to the overall system. Analogously the 

cost of incorporating post development modifications is higher than the cost of redeveloping the 

entire system from scratch. 

The problems addressed during this thesis are discussed in the next section.  
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1.2 Problem statement 

The domain of software quality evaluation is more than three decades old and is well matured. 

This can be witnessed by the fact that multiple quality standards have been proposed by different 

autonomous bodies for information systems such as ISO/IEC-9126 for software product quality, 

ISO/IEC-14598 for software product evaluation, ISO/IEC 15504 for software process assessment, 

etc. ISO/IEC-9126 (2001) has widely been employed for evaluating information systems. This 

standard defines a set of six characteristics (functionality, reliability, usability, efficiency, 

maintainability and portability) to evaluate software quality. The biggest shortfall with these 

evaluation methods is that they are applied on the already developed software. All the 

characteristics described in ISO/IEC-9126 (2001) make sense if the software is already developed. 

Once the software is developed, we can employ these evaluation methods or standards to identify 

the errors or shortcoming and may be to classify the errors but the rectification of these errors is 

expensive and difficult [Boehm 84].  

In response to the above issue, ensuring the quality at the elicitation, analysis and design levels 

becomes essential. Within the context of this thesis we are concerned with the quality of 

conceptual models that are designed during the design phase to model the end-system based on 

the requirements gathered during the requirements elicitation phase. The quality of conceptual 

models can play a decisive role in the success of the end system.  

The problem in evaluating conceptual models is due to the fact that they are an abstraction of 

the future solution and not the solution itself. Indeed, in order to test information systems, we can 

�H�[�H�F�X�W�H���W�K�H���S�U�R�J�U�D�P���D�Q�G���U�X�Q���W�H�V�W���F�D�V�H�V���R�Q���L�W���W�R���R�E�W�D�L�Q���W�K�H���V�\�V�W�H�P�¶�V���U�H�V�S�R�Q�V�H���� �:�K�H�U�H�D�V���L�Q���R�U�G�H�U���W�R��

evaluate the model, we have to execute the test cases manually to check if the model remains 

valid. Moreover, there is a population who considers conceptual modeling as a time wasting 

activity. Thus demonstrating the importance of implementing quality approach for CM to this 

population is out of question. Even for populations who regard conceptual modeling as an 

important design activity, it gets difficult to demonstrate the importance of incorporating a quality 

mechanism on CM as it is difficult to visualize the problem and solution since CM are not 

physical.  

Another class of problems is related to the fact that researchers treat conceptual models as 

objects and thus try to measure them by defining different metrics whereas conceptual models are 

imperfect, incomplete and abstract representations of the future system. Thus they are difficult to 

predict and calculate. Even if we measure the quality of these CMs, then how will we define 

�³�T�X�D�O�L�W�\�´�� �V�R�� �W�K�D�W�� �G�L�I�I�H�U�H�Q�W�� �P�H�D�V�X�U�H�V�� �F�D�Q�� �E�H�� �F�R�P�S�D�U�H�G�� �Z�L�W�K�� �H�D�F�K�� �R�W�K�H�U�"�� �)�R�U�� �H�[�D�P�S�O�H���� �G�L�I�I�H�U�H�Q�W��
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researchers have evaluated the models based on their complexities then how can we compare their 

results? How can we predict that the value assessed by one researcher is comparable to the value 

computed by another researcher? Or which measure is better since literature lacks such 

classifications? 

The domain of CM quality evaluation is rather young and thus unlike the software engineering 

discipline where there is a proliferation of the methods and metrics for evaluating the quality of 

the product, there is significantly little literature devoted towards the quality of the conceptual 

models [Cherfi et al., 2002b]. This literature includes several quality frameworks for evaluating 

the quality of the conceptual models. However, there are no generally accepted guidelines for 

evaluating the quality of the conceptual models and little agreement exists among the experts as to 

�Z�K�D�W�� �P�D�N�H�V�� �D�� �³�J�R�R�G�´�� �F�R�Q�F�H�S�W�X�D�O�� �P�R�G�H�O���� �0�R�U�H�R�Y�H�U���� �G�H�V�S�L�W�H�� �W�K�H�� �Z�L�G�H�� �D�J�U�H�H�P�H�Q�W�� �D�P�R�Q�J�� �W�K�H��

research community and industry leaders, to date there is neither a standard nor an agreed 

framework for managing quality of the conceptual models.  

[Moody 05] reviewed existing work on conceptual modeling quality and found lack of 

generalizability among the frameworks and lack of collaboration between researchers and 

practitioners. He identified that only a handful of quality frameworks have been empirically 

validated. 

The main problems targeted within the context of this thesis are listed in the following.  

�x Disparity among existing autonomous quality frameworks 

One of the major reasons behind lack of adopting quality framework(s) for CM in practice is 

due to the fact �W�K�D�W�� �H�[�L�V�W�L�Q�J���I�U�D�P�H�Z�R�U�N�V���R�Q�� �&�0�� �T�X�D�O�L�W�\�� �D�U�H�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �R�I�� �R�W�K�H�U���D�Q�G�� �G�R�Q�¶�W�� �G�U�D�Z��

conclusions from other works. Most of the existing quality frameworks propose their vision of 

CM quality and emphasize on their identified characteristics as relevant to quality. This leads to 

the existence of disparate and autonomous quality frameworks proposing non-converging 

solutions. Thus a designer is left with a perplexed vision of problems related to CM quality and 

existing solutions to cater them.  

�0�R�U�H�R�Y�H�U�����W�K�H�U�H���G�R�H�V�Q�¶t exist any approach (or an ontology) that can help in the identification 

of these existing evaluation criteria or quality frameworks. Thus it is left to analysts/designers to 

identify and use the relevant criteria individually. The absence of consolidated and agreed quality 

criteria for CM has de-motivated the acceptance and adoption of evaluation based strategies for 

CM.  
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The presence of these autonomous and independent quality frameworks has resulted in the 

existence of multiple definitions for the same concept and different names for semantically same 

concepts. For example [Nelson et al., 2005] have identified nine different definitions for quality 

�D�W�W�U�L�E�X�W�H�� �³�F�R�P�S�O�H�W�H�Q�H�V�V�´���� �6�X�F�K�� �L�V�V�X�H�V�� �K�D�Y�H�� �D�O�V�R�� �U�H�V�W�U�L�F�W�H�G�� �W�K�H�� �D�G�R�S�W�L�R�Q�� �R�I�� �W�K�H�� �H�[�L�V�W�L�Q�J�� �T�X�D�O�L�W�\��

frameworks in practice [Moody 05].  

Another related problem is associated to the classification of the identified quality concepts. 

All existing criteria proposed by researchers have been classified by themselves into their self 

identified dimensions, attributes, characteristics, properties, etc. that are not even at the same level 

of abstraction as their other counterparts. Thus same criteria have been placed by different 

researchers at different levels of abstraction. For example, completeness for some researchers is a 

quality attribute whereas for others it is a dimension or even a metric. Moreover, the reader gets 

confused by the existence of different classification vocabularies such as dimensions, 

characteristics, properties, attributes, concepts, etc. and what differentiates each one of them.  

�x Lack of validation 

Most of the existing work on CM quality can be categorized into two types:  

i. Frameworks having theoretical basis but no practical validation and viability and 

ii.  Frameworks having practical validation and viability but no theoretical basis.  

Both types are not good for wide acceptability as usually the practically viable frameworks 

�O�D�F�N���V�X�E�V�W�D�Q�F�H���D�Q�G���W�K�X�V���G�R�Q�¶�W���F�R�Y�H�U���G�L�I�I�L�F�X�O�W���D�U�H�D�V���Z�K�H�U�H�D�V���W�K�H�R�U�H�W�L�F�D�O���I�U�D�P�H�Z�R�U�N�V���D�U�H���G�L�I�I�L�F�X�O�W���W�R��

understand and implement. [Moody 05] have reported that most of the existing quality 

frameworks in CM quality have never been validated. He found that approximately 18% of the 

total quality frameworks have been validated. 

Absence of practical validation questioned the applicability and feasibility of the quality 

frameworks. Usually if validation or experimental results are demonstrated along with the 

frameworks then they are considered as practically viable and readers can analyze the results to be 

sure of their benefits.  

�x Absence of capitalization of experiences  

With the existence of multiple quality criteria, the process for selecting the relevant quality 

criteria (including quality attributes) with respect to a particular requirement remains trickier for a 

non-expert analyst/designer as it requires in-depth knowledge about each of these attributes and 

what they propose. We found that there is a lack of methodologies putting together the evaluation 
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of CMs through a guidance process. Often the readers are left with a proposed set of evaluation 

criteria that can be used for evaluation. And since these evaluation criteria are independent of 

other proposed criteria thus the reader can only think of employing the proposed set of criteria in 

hand. Moreover, in the domain of CM quality there d�R�H�V�Q�¶�W�� �H�[�L�V�W�� �D�Q�\�� �D�S�S�U�R�D�F�K�� �W�K�D�W�� �F�D�S�L�W�D�O�L�]�H�V��

existing knowledge and past experiences so that it can utilized by analyst/designer to identify the 

best set of evaluation criteria for the problem in hand and a set of recommendations for its 

improvement. Thus if someone is interested in evaluating the CMs then he/she must have in depth  

knowledge about each and every available quality criterion so that the best set of evaluation 

criteria can be selected for the problem.  

�x Lack of guided process 

Quality evaluation is only a step to improve the conceptual models but most of the quality 

frameworks focus exclusively on defect detection (quality evaluation) and ignore the defect 

correction (quality improvement) aspects. Thus they may help in identifying the problem but the 

analysts must rely on themselves for the solution [Moody 05]. Similarly, the domain of CM 

quality lacks a guided process helping analysts/designers to identify the relevant quality criteria 

with respect to their needs and also help them in improving their models. 

�x Lack of automation in quality evaluation 

One of the major hurdles in evaluating the quality of conceptual models is the lack of tools 

automating the evaluation process. Most of the existing modeling software tools such as Rational 

Rose, Objecteering, etc. �G�R�Q�¶�W�� �S�U�R�Y�L�G�H�� �D�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �H�Y�D�O�X�D�W�L�R�Q�� �P�H�F�K�D�Q�L�V�P���� �)�R�O�O�R�Z�L�Q�J�� �D�U�H��

some of the problems related to the absence of automation tool: 

i. Rational Rose, Objecteering, etc. incorporate some basic metrics for evaluation that can 

neither be added nor edited.  

ii.  Since they evaluate the models based on metrics thus their interpretation is difficult for a 

non-expert analyst/designer due to lack of abstraction as metrics results are difficult to 

interpret and require in-depth knowledge about metrics.  

iii.  None of the existing utility supports goal-based quality evaluations or customizable 

evaluation processes. 

iv. None of the softwares provide post evaluation recommendations for improvements with 

an exception to UMLQuality (evaluation software) that proposes limited 

recommendations in an add-on. 
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1.3 Objective of the Thesis 

The primary objective of a conceptual model is to provide the developer with a semi-formal 

vision of user requirements. However, there are various ways to model the universe of discourse. 

Although these various formulations can be correct, they might not necessarily be equal in terms 

of their usage. The core objective of this thesis is to develop a comprehensive quality approach for 

conceptual models. But this objective can be divided into the following goals. 

�x Federate the existing work 

One of the major problems in the domain of CM quality is linked with the existence of 

independent and autonomous quality frameworks not drawing conclusions from other works. This 

has resulted in a non-optimal and non-converging solution. Most of the existing work is 

concentrated on complexity and maintainability of conceptual models thus creating gray areas.  

At this stage, it becomes essential to perform a thorough literature review to federate the 

existing works so that a comprehensive quality framework can be formulated and gray areas can 

be identified. This will help us in targeting the gray areas so that a more crisp and clear picture of 

CM quality can be obtained. 

�x Structure quality knowledge 

One of the problems with the existing quality frameworks is that they are generally only 

applicable to a particular CM type such as class diagrams, ER diagrams, etc. If we classify the 

existing literature then we will find that most of the literature on quality evaluation is valid only 

on class diagrams, ER diagrams or Use-cases as these frameworks were formulated with respect 

to these specific model types. [Moody 05] reported that only 5% of the existing quality 

frameworks are generalizable (that is they can be applied on multiple types of conceptual models) 

whereas the remaining 95% are valid for a certain model type only.  

In view of the above, it becomes imperative that the formulated/proposed quality approach 

should encompass evaluation criteria that should be generic and remains valid for different types 

of conceptual models. Moreover, this formulated quality approach should be easy to use so that 

more and more designers use it while evaluating their models.  

Similarly, in order to measure the formulated quality criteria, relevant and effective metrics 

should be proposed or devised so that the impact can be quantified.  

�x Propose a guided process for quality evaluation and improvement 
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�$�Q�R�W�K�H�U���S�U�R�E�O�H�P���Z�L�W�K���H�[�L�V�W�L�Q�J���T�X�D�O�L�W�\�� �D�S�S�U�R�D�F�K�H�V���L�V���W�K�D�W���W�K�H�\�� �G�R�Q�¶�W���S�U�R�S�R�V�H���D���J�X�L�G�H�G���S�U�R�F�H�V�V����

They merely identify and propose evaluation criteria and leave the analyst/designer on his/her 

own for evaluation. Similarly, majority of the quality frameworks fails to provide post-evaluation 

recommendations for improvement. Thus once the analyst/designer is done with evaluation, 

he/she is left without any guidelines for improvement. 

It is therefore required that the proposed quality approach should encompass a complete 

guidance process helping analysts/designers in selecting the relevant quality criteria with respect 

to their goals, evaluate the model and guide them in improving the quality of their CM based on 

the evaluation results and quality goals. 

�x Develop a software utility to automate the evaluation and improvement process 

�4�X�D�O�L�W�\�� �H�Y�D�O�X�D�W�L�R�Q�� �L�Q�� �&�0�� �G�R�H�V�Q�¶�W�� �D�W�W�Uact many users as it is difficult to evaluate the model 

manually. People find it difficult to calculate the metrics by hand. This situation gets worse if the 

metrics or model is complex. Similarly, identifying the relevant quality criteria with respect to a 

quality goal is a time consuming activity. 

CM quality evaluation can become much easier and efficient if the proposed quality approach 

is supported by a software tool able to perform the following:  

i. Implement a guidance system 

ii.  Manage a hierarchy of quality criteria such as attributes, metrics, etc. 

iii.  Maintain a knowledgebase of evaluation criteria 

iv. Define new quality criteria 

v. Calculate metrics automatically on the model 

vi. Provide post-evaluation recommendations for improvement 

vii.  Implements a mechanism for capitalizing knowledge or past experience so that it can be 

reused in future to guide non-expert analysts/designers in evaluating and improving their 

models. 

1.4 Overview of the Solution 

Conceptual modeling is still considered as an art which is poorly supported by methods and 

tools. The subject of CM quality evaluation has occupied a substantial part of the effort devoted 

towards conceptual modeling. The impact of CM quality is of central concern to computer 

scientists, as well as to end-users, and more generally to those who seek to evaluate software 
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quality. The literature provides lists of desirable properties of CM. The formalization of these 

properties is not yet sufficiently well understood and there is no general agreement on the list of 

desired properties and on the way they could be measured.  

The domain of CM quality is rather young and is fighting with the problems mentioned in 

Section-1.2. During this thesis we tried to address these problems in the following way. 

�x Formulation of comprehensive quality criteria by federating existing quality 

frameworks 

In order to reply to the problems mentioned in Section-1.2 and to provide a common yet 

comprehensive basis for quality evaluation, we have relied on the proposition by [Moody 05] and 

considered synthesizing existing concepts proposed by researchers and adding new concepts to 

formulate a comprehensive quality approach for conceptual models.  

In order to formulate a consolidated set of criteria for CM quality evaluation, different quality 

criteria from the previously existing quality frameworks or literature were extracted and filtered. 

This aggregation activity used the philosophy behind conceptual modeling and quality as its basis 

and enriched the model by extracting different concepts from the previously existing literature. 

This activity involved the selection of numerous metrics and various attributes from the literature, 

selecting generic quality attributes (quality attributes that are generic to every conceptual model) 

and merging non-generic attributes into generic attributes that are closest with respect to 

semantics.  

This consolidation activity resulted in the selection/identification of a set of quality attributes 

that were generic and represent different aspects of the conceptual models such as complexity, 

maintainability, etc. Moreover, the advantage of this process was the elimination of redundant 

concepts in addition to unification of different frameworks and identification of grey areas. This 

can be regarded as an important step in our approach. This enrichment activity contributed in the 

literature by providing a more comprehensive and flexible set of quality criteria for conceptual 

models. We identified a set of quality attributes that incorporates a wide range of quality criteria 

already existing in the literature. Moreover, this comprehensive view helped in the identification 

of uncovered/gray areas of conceptual modeling quality. For example, we identified that only a 

handful of researchers have addressed the notion of social quality in models. Social quality is 

linked with the stakeholders agreement about the model (Social quality is discussed in Section-

2.5.2.5) 
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In order to cater the issues related to the existence of multiple definitions for the same concept 

and different names for semantically same concepts, our solution incorporates these concepts as 

attributes and their different definitions as metrics. For example, as per our approach 

completeness is equivalent to a quality attribute and thus we combined all the definitions of 

�F�R�P�S�O�H�W�H�Q�H�V�V�� �Z�L�W�K�L�Q�� �D�� �V�L�Q�J�O�H�� �T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H���Q�D�P�H�G���D�V�� �³�F�R�P�S�O�H�W�H�Q�H�V�V�´�� �D�Q�G���I�R�U�P�X�O�D�W�H�G�� �G�L�I�I�H�U�H�Q�W��

metrics to cater the dissimilar requirements of the existing nine definitions. Thus, completeness 

will have different meaning in different contexts with respect to different metrics.  

The existing work on CM quality has classified its evaluation criteria into dimensions, 

characteristics, properties, attributes, metrics, etc. There is a clear distinction between metrics and 

other classification categories due to the widely accepted format of metrics. However, there exists 

a huge confusion among the definitions of attributes, dimensions, properties, etc. In order to 

address this issue, we merged all the attributes, dimensions, properties, etc. into either attributes or 

metrics. A quality attribute in our approach aggregates all the dimensions, attributes, 

characteristics/sub-characteristics, criteria, properties, etc. Whereas if an existing concept is a 

measurement criterion or a formula then it is classified as a metric. This simple distinction among 

different concepts helped us in facilitating the comparison between different concepts by reducing 

it at concepts on the same level. 

�x Identification of quality patterns to encapsulate past-experiences and good practices  

Design patterns can be regarded as a good example for storing past experiences as they 

encapsulate valuable knowledge in the form of established and better solution to resolve design 

problems. However, design patterns were not meant to explicitly target the quality.  

We adapted the idea behind design patterns to propose a set of quality patterns targeting 

quality problems in conceptual models. We identified the recurring problems in CM and proposed 

the best set of quality criteria for their evaluation and improvement and encapsulated this 

information in the form of quality patterns. Thus whenever someone has the same type of 

problem, he/she can easily employ our proposed quality pattern to evaluate and improve his/her 

models. 

�x Propose a guided evaluation and improvement process  

We proposed a quality driven process encompassing methods and techniques to evaluate and 

improve the conceptual models with respect to a specific analyst/designer requirement or goal. 

Our approach guides the analyst/designer during each step of the process. The analyst/designer 

starts by formulating the desired quality goal. Our approach helps the analyst/designer in 
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identifying the relevant quality patterns or quality attributes for CM evaluation. Once the relevant 

quality patterns or attributes are identified, the process evaluates the model and proposes 

recommendations, based on the evaluation results, to improve the model.  

The strength of our guided process lies in the fact that every analyst/designer (including 

experienced and inexperienced) can employ our process to evaluate and improve the model 

without any prior knowledge about any evaluation criterion or quality framework. Our process 

employs a knowledgebase containing all the identified quality criteria including quality patterns, 

quality attributes, metrics, etc.  

�x Software tool automating our proposed approach 

We implemented our proposed approach in a software prototype CM-Quality. CM-Quality 

incorporates a complete guidance process for evaluating and improving CMs. The following 

functionalities are proposed through CM-Quality: 

i. It implements and stores a hierarchy of quality concepts including quality patterns, quality 

attributes, metrics, recommendations, etc. in a knowledgebase. All these quality concepts 

can be added/edited/deleted from the knowledgebase. 

ii.  It can be used to evaluate CM based on an analyst/designer specific quality goal.  

iii.  It helps the analyst/designer in identifying the relevant quality criteria with respect to their 

formulated quality goal. 

iv. It can even evaluate dynamic models. 

v. It proposes post-evaluation feedback in the form of recommendations for model 

improvement. 

vi. It provides three different levels of abstractions i.e. quality goals, quality patterns and 

quality attributes. Therefore the understandability of evaluation results is fairly simpler.  

vii.  Multiple models can be evaluated or compared using CM-Quality. 

viii.  It can be used to evaluate models designed using any existing modeler such as Rational 

Rose, Objecteering, etc. as long as they are capable of exporting their models in XMI 

(XML Metadata Interchange) standard. 

�x  Validation of proposed quality approach 
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�2�X�U���D�S�S�U�R�D�F�K���L�Q�Y�R�O�Y�H�V���S�U�D�F�W�L�W�L�R�Q�H�U�V�¶���Y�L�H�Z�S�R�L�Q�W as its practical foundation. The basic idea was 

twofold: one to study the evaluation strategy employed in practice and second to validate our 

approach. We involved experts both academics and practitioners using surveys, interviews, etc. 

For example, in order to be sure that the resultant set of quality attributes (identified from the 

literature or defined as new concepts) represents most of the important aspects (if not entirely) in 

the evaluation of CM, an interim validation exercise was planned and performed having 

professionals including practitioners as the respondents. This validation exercise tried to collect 

�W�K�H�� �U�H�V�S�R�Q�G�H�U�V�¶�� �Y�L�H�Z�V�� �R�Q�� �W�K�H�� �K�R�O�L�V�W�L�F�� �T�X�D�O�L�W�\�� �R�I�� �W�K�H�� �F�R�Q�F�H�S�W�X�D�O�� �P�R�G�H�O�V�� �L�Q�� �D�G�G�L�W�L�R�Q�� �W�R�� �W�K�H�L�U��

feedback over the identified/selected set of quality criteria. Their feedback was evaluated and 

modifications were made to selected set of evaluation criteria.  

Similarly, we also tried to extract knowledge about the practices by asking them feedback 

questions such as to identify the quality aspects that are important to them in a conceptual model. 

Such questions enabled us to study their practices and also to find the quality criteria that had 

been used in practice but are unknown to theory. For example, a lot of our respondent listed the 

aspects related to practicability of the model to be relevant to quality. They consider that if models 

are not practicable due to implementation difficulties (such as unprocurable technology, scarce 

resources, etc.), design difficulties or time constraints then it is not good. Thus we selected 

practicability into our set of quality attributes. Practicability is different from the already existing 

implementability quality attribute as implementability is related only to the efforts needed for 

implementing a model meaning that model is feasible and implementable. Whereas practicability 

is related to the factors that signifies that the model is not feasible and implementable.  

Such large scale experiment has never been performed with academics and practitioners as 

respondents. We have carefully selected the respondents for this validation experiment and the 

average modeling experience among our respondents turned out to be of four years. Whereas most 

of the previously reported experiments were conducted on students and thus lacked the 

experience.  

Another validation exercise in this regard involved an experiment to assess the efficiency of 

employing our approach to improve the conceptual models. This experiment consisted of three 

steps in which respondents were required to do the following: 

i. Improve the quality of a model using their existing knowledge or cognition. With this 

exercise, we tried to study the cognitive efforts put in by respondents and the criteria 

employed by them to evaluate and improve the CM using their existing knowledge. 
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Moreover, this step served as an interesting source of knowledge for identifying and 

enriching our proposed quality patterns. 

ii.  Improve the quality of a model using proposed quality pattern concept. This step helped 

in validating the quality patter�Q�V�¶���X�Q�G�H�U�V�W�D�Q�G�D�E�L�O�L�W�\���D�Q�G���H�D�V�H���R�I���X�V�H�� 

iii.   Evaluate the results of quality improvement obtained by applying quality patterns on the 

given CM. This step helped in validating the efficiency of using quality patterns.  

1.5 Organization of the thesis 

The thesis is organized in a sequential way starting with a thorough state of the art in chapter-

2. Different existing evaluation methodologies and quality frameworks are categorized and 

discussed in detail to obtain an overall idea of current state of the target domain. We have also 

discussed the other aspects of information systems quality and data quality.  

In chapter-3, we discuss our proposed solution in detail. It starts with the formulation of a 

multi-faceted quality approach for conceptual models where we outlined the theoretical, practical 

and epistemological foundations of our work. It is followed by the description about our quality 

model including the descriptions about each of its components such as goals (including details 

about formulating structured goals), questions and quality patterns. This complete data model is 

illustrated by a brief example. As our solution is based on quality pattern and it is one of our 

major contributions therefore we describe the concept of quality pattern in details along with all of  

its components such as quality attributes, metrics and recommendations. Lastly we include a 

complete quality pattern description along with all the relevant details as an example.  

In chapter-4, we discuss the quality driven development process (Q2dP). This chapter is 

divided into two main parts. In the first part, we discuss the processes involved in the creation of 

the quality vision such as the identification of new quality patterns, quality attributes and metrics 

whereas in the second part, we describe the processes involved in applying our quality vision on 

the CMs. It includes the processes to formulate analyst/designer specific quality goals (in a 

structured way), mapping of these goals onto quality patterns, attributes and metrics for 

evaluation. In the last section of this chapter we discuss the evaluation and improvement process 

proposed by our approach. 

In chapter-5, we applied our proposed solution and process on a case study to evaluate their 

efficacy. We took a real world class diagram of a Human Resource (HR) system for evaluation 

and improvement with respect to a quality goal. This class diagram is extracted from a model that 

was used to develop the HR module for a huge Enterprise Resource Planning (ERP) software. The 
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original model was approximately ten times bigger than the selected one and contains several 

organization specific concepts that were difficult to understand by normal readers. Therefore we 

selected only those classes and concepts, for our case-study model, that are common among 

different organizations and thus might be easier for readers to understand. Next we formulated a 

quality goal and identified the relevant quality patterns and attributes with respect to the 

formulated goal. All the metrics were calculated and recommendations were generated following 

the processes described in chapter-4. In the next step, we applied all the recommendations on the 

target class diagram and re-evaluated the transformed model to check if the proposed 

recommendations actually improved the model or not. Lastly, the initial results were compared 

with the post-implementation results and the findings were discussed.  

In chapter-6, we presented our software prototype �³�&�0-�4�X�D�O�L�W�\�´��implementing our proposed 

solution and process. In the first part of the chapter we describe the application architecture at 

multiple levels of granularities whereas in the second part we presented different interfaces 

available in CM-Quality for quality definition and quality evaluation operations. We have taken 

small examples to demonstrate the flow of the application and also described the searching 

process for automatic detection of relevant quality patterns with respect to a formulated quality 

goal. 

In chapter-7, we discuss the two validation experiments conducted for our approach. In the 

first section, we describe on first experiment and the results aiming at validating the selection of 

the quality attributes from a thorough literature review. In the second section, we discuss our 

second experiment that was conducted to validate the efficacy of our complete approach including 

quality patterns.  

In chapter-8 some perspectives of the work are discussed along with the conclusions of the 

thesis. 

Six appendixes are given at the end. Appendix-A describes the twenty one quality attributes 

that were federated through the literature review. Appendix-B describes the different quality 

patterns. Appendix-C illustrates the human resource ontology used in chapter-5 to identify 

different clusters for improving model complexity. Appendix-D lists the excerpts from the user 

requirement document (for HR system, as mentioned above) that are used in Chapter 5 for 

evaluation. Appendix-E is the evaluation report generated by our prototype and Appendix-F is the 

summary of the thesis in French language.  

Bibliography is given after the appendixes���� �$�� �O�L�V�W�� �R�I�� �D�X�W�K�R�U�¶�V�� �S�X�E�O�L�F�D�W�L�R�Q�V�� �L�V�� �S�U�R�Y�L�G�H�G�� �L�Q�� �W�K�H��

last part of the thesis. 
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Chapter 2 

State of the Art 

 

Quality is defined differently by different researchers as quality is highly contextual and is 

dependent on multiple view points (consumer, producer, etc.). Quality is not an absolute measure 

but approximated on the factors considered important for an object (product, process, services, 

etc.) from a particular viewpoint. Thus, the notion of quality for an object from one viewpoint 

might not hold for another viewpoint.  [Reeves et al. 1994] defined four views of quality:  

i. Quality as an excellence i.e. quality accessed on some absolute standards. 

ii.  Quality as value i.e. assessment of standards of excellence with respect to the cost of 

achieving it.  

iii.  Quality as conformance with specifications i.e. consistent and quantifiable delivery of 

value in relation to specific design ideal. 

iv. Quality as meeting expectations i.e. conformance with respect to customer expectations. 

Quality is considered as an integral part of every object (product, process, services, etc.). 

Different methodologies or factors have been identified by different societies or bodies to ensure 

the quality of these objects within their domain. For example, International Organization for 

Standardization (ISO) has formulated more than 500 standards for ensuring standardized 

processes (production, distribution, etc.). These standards are widely adopted in every industry 

and bring prestige to its implementing organization. These standards incorporate the best practices 

and tend to propose the criteria to evaluate objects (product, process, services, etc.) with respect to 

best practices. Thus, conformance of a process or product with respect to the best practices in ISO 

standards is considered to be of good quality. Thus, inherent quality related to ISO standards 

implements the �³�T�X�D�O�L�W�\���D�V���D�Q���H�[�F�H�O�O�H�Q�F�H�´ as defined by [Reeves et al. 1994].  

In the field of computer science, the notion of quality is defined and evaluated for the 

following objects (but not limited to): 

i. Quality of Requirements Engineering (both process and product such as documents, etc.) 

ii.  Quality of Models (conceptual models such as class diagrams, entity-relationship 

diagrams, etc.) 
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iii.  Quality of Computer Systems 

iv. Quality of Data 

v. Quality of services  

As this thesis is concerned with the quality of models, therefore we will be discussing quality 

of computer systems and quality of data in this chapter in addition to quality of models. We chose 

to review literature on quality of computer systems as there is a group of researchers who consider 

that model quality is computer systems quality as models represents computer systems. Similarly, 

another group of researchers considers model quality as information quality and thus we chose to 

review literature on quality of data to identify if indeed model quality is information quality.  

In the next section, we review existing literature on software quality.  

2.1 Software Quality 

Information Systems (IS) require high cost for their maintenance activities and therefore 

software quality is considered as an important issue in research laboratories and in IS firms. The 

relative cost for maintaining software and managing its evolution represents more than 90% of the 

total cost [Erlikh 00]. Quality problems inflate system development cost and consume scarce 

resources in addition to increase error detection and correction cost [Thiagarajanet al., 1994]. 

Similarly, successful adoption of an information system is linked to its quality, satisfaction and 

usage [Nelson et al., 2005].  

Information systems evaluation has always been a hot issue. Many efforts are devoted towards 

the research and development of the methods to improve the software quality. Different 

researchers have proposed different perspectives and methods to evaluate IS. However, 

importantly the evaluation of IS must be based on the criteria acceptable to users. For example, if 

a user demands a graphical interface then he will not accept command line software (like UNIX, 

DOS). [Boehm 81] considers high user satisfaction levels, portability, maintainability, robustness 

and fitness of use to be the constituents of systems quality. Whereas, [Elion 93] argues that user 

satisfaction levels are inappropriate measures of quality as user satisfaction is subjective and 

varies from person to person and thus cannot yield stable results. Similarly, [Hamilton et al., 

1981] also argued about the evaluation of IS based on the user satisfaction level. He highlighted 

the need to consider different viewpoints for evaluating an IS and thus regards the user 

satisfaction to be just one view point.  

Literature on software evaluation can be divided into four broad streams: 
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i. General (abstract) evaluation approaches for information systems 

ii.  Defect detection and its rectification 

iii.  Identification of quality criteria (dimensions, attributes, metrics, etc.) for evaluation 

iv. Evaluation of service quality 

2.1.1 Evaluation Approaches for Information Systems 

[Avison et al., 1993] identified that existing IS evaluation approaches can be classified into the 

following: 

i. Cost substitution: Comparison between the procurement cost of old systems and new 

system. 

ii.  �7�K�H���Y�D�O�X�H���D�G�G�H�G���D�S�S�U�R�D�F�K�����(�I�I�H�F�W�V���R�I���W�K�H���V�\�V�W�H�P�V���R�Q���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���S�H�U�I�R�U�P�D�Q�F�H. 

iii.  Organizational evaluation: Impact on organization structure and user attitudes.  

iv. Evaluation of the process by which systems are produced. 

However, rapid development and changes in the IS industry have strongly affected the above 

mentioned approaches. For example, the procurement cost of IS is much less now as compared to 

previous times due to abundance of software development firms and outsourcing. [Avison et al., 

1993] has proposed different approaches to evaluation. Such as: 

i. Impact Analysis: IS impact on the operations and functions of the organization. 

ii.  Measures of effectiveness: Economic effectiveness (cost benefit analysis), satisfaction of 

system objectives, the extent of system use and the opinions of the systems and 

information users. 

iii.  Economic Approaches: Economic benefits attained by the organizations due to IS such as 

decrease in costs, etc.  

iv. Objectives: Extent to which the system has satisfied its objectives.  

v. �8�V�H�U�� �V�D�W�L�V�I�D�F�W�L�R�Q���� �,�Q�G�L�Y�L�G�X�D�O�� �X�V�H�U�V�¶���R�S�L�Q�L�R�Q�V�� �R�U�� �V�D�W�L�V�I�D�F�W�L�R�Q�� �D�E�R�X�W�� �W�K�H�� �I�X�Q�F�W�L�R�Q�D�O�L�W�\�� �R�I��the 

IS. 

vi. Usage: Effective systems are frequently used by users. 

vii.  Standards: Achievement of the satisfactory standards as opposed to the attainment of the 

objectives. 
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viii.  Usability: Deficiencies of the system for example, if the latter lacks functionality then 

user opinion about the usefulness of the system might hurt.  

2.1.2 Defect Detection and Rectification 

[Ackoff 67] took a different direction and regarded existence of defects to hamper IS quality. 

He can be seen as a pioneer to identify the reasons behind deficiencies in information system 

rather than discussing deficiencies alone. He identified five assumptions, made by IS-Designers, 

which trigger deficiencies in IS. These assumptions are: 

i. The critical deficiency under which most managers operate is the lack of relevant 

information (whereas current IS provide so much information that its management 

becomes a difficult task for managers and the latter are left with confused minds as to 

what should be appropriate for their requirements).  

ii.  The manager needs the information he wants (Thus implying that managers are aware of 

their needs whereas in reality managers have only a fraction of idea about their needs and 

thus new requirements emerge over the evolution of IS thus resulting the change order 

requests). 

iii.  If a manager has the information he needs his decision making will improve.  

iv. Better communication between managers improves organizational performance.  

v. A manager does not have to understand how his/her information system works, only how 

to use it. Whereas, an IS must never be installed unless the managers, for whom it is 

intended, are trained to evaluate and hence control it rather than be controlled by it.  

Thus, as per [Ackoff 67] if IS designers get over these assumptions, they are likely to design 

information systems that have limited deficient functionalities and thus reducing the maintenance 

cost and improving the quality of the information system. Carnegie Mellon report [Florac 92] 

contrasts the above findings and classified the software defects to be either of the following type: 

i. �5�H�T�X�L�U�H�P�H�Q�W�V�� �'�H�I�H�F�W���� �(�U�U�R�U�V�� �P�D�G�H�� �L�Q�� �W�K�H�� �G�H�I�L�Q�L�W�L�R�Q�� �R�U�� �V�S�H�F�L�I�L�F�D�W�L�R�Q�� �R�I�� �W�K�H�� �F�X�V�W�R�P�H�U�¶�V��

requirements. This includes defects found in functional specifications such as interface, 

design, and test requirements; and specified standards. 

ii.  Design Defect: It includes all the defects made in the design of a software product such as 

defects found in functional descriptions (interfaces, control logic, data structures, error 

checking etc) 
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iii.  Code defect: A mistake made in the implementation or coding of a program. It includes 

all the defects found in program logic, interface handling, data definitions, computation, 

and coding standards. 

iv. �'�R�F�X�P�H�Q�W���G�H�I�H�F�W�����7�K�H�V�H���L�Q�F�O�X�G�H���G�H�I�H�F�W�V���P�D�G�H���W�R���V�R�I�W�Z�D�U�H���S�U�R�G�X�F�W���S�X�E�O�L�F�D�W�L�R�Q���E�X�W���G�R�H�V�Q�¶�W��

include mistakes made to requirements, design, or coding documents. 

v. Test case defect: A mistake in the test case that causes the software product to give 

unexpected results. 

vi. Other work product defect: These defects include the errors found in software artifacts 

that are used to support the development or maintenance activities of a software product 

such as defects in test tools, compilers, configuration libraries, computer-aided software 

engineering tools, etc. 

[Lausen et al., 2001] chose a narrower definition and proposed that IS defects can be divided 

into either implementation defects or requirements defects. They have empirically shown the 

impact of these defects on the system development and have also identified some prevention 

techniques.  

2.1.3 Identification of Quality Criteria (Dimensions, Attrib utes, Metrics, etc.) for 

Evaluation 

Another stream of literature targets the identification of quality criteria to evaluate the quality 

of information systems. For example, [Stylianou et al., 2000] have identified six dimensions of 

information system quality: 

i. Infrastructure Quality: The quality of the infrastructure both hardware and software 

(operating system and other utilities required by the built software).  

ii.  Software Quality: The quality of the developed/maintained/supported application or 

software by IS. 

iii.  Data Quality: The overall quality of the data entering to the information systems through 

all sources. 

iv. Information Quality: The quality of the output or reports originating from the information 

systems.  

v. Administrative Quality: The quality of the management of the IS functions such as 

budgeting, planning, and scheduling. 



Chapter 2: State of the Art 

 

22 | P a g e 

 

vi. Service Quality: The quality of the service component of the IS such as customer support 

processes, help desk, etc. 

Whereas, [Thiagarajanet al., 1994] divides the system quality into two dimensions: product 

quality (system quality and information quality) and process quality (productivity and 

development cycle time). [Nelson et al., 2005] proposed and empirically validated five 

dimensions of systems quality: Accessibility i.e. the ease with which information can be accessed 

from the system, Reliability or uptime, response time, flexibility i.e. the degree to which a system 

can adapt to variety of user needs, and integration i.e. provision of information from different 

sources. Similarly, [Chang et al., 2000] has assessed the performance of an information system 

along three dimensions: System performance, information effectiveness and service performance 

and three perspectives: IS effectiveness/Success, IS function evaluation and IS service quality.  

[Iivari et al., 1987] identified three constructs, informativeness, accessibility and adaptability 

to be the measure of systems quality. Informativeness can be measured by employing relevance, 

comprehensiveness, recentness, accuracy and credibility whereas accessibility can be measured 

by convenience, timeliness and interpretability. 

[Florac 92] proposed a structure for deriving and describing measurable attributes for software 

problems and defects to quantify software quality. This report proposed a Problem Count 

Definition Checklist and numerous supporting forms to organize software problem and defect 

measurements. The report lists the following five activities that should be checked for possible 

defects to improve the quality: Product synthesis, Inspections, formal review, testing (Modules, 

Components, Products, Systems, User publications, and Installation procedures) and customer 

service. [Garcia et al. 2006] propose a software measurement ontology and provides a framework 

that integrates the modeling and measurement of software processes. They also propose a model 

driven software utility that can be used to evaluate different aspects of conceptual models.  

[Stylianou et al., 2000] have identified multiple attributes to evaluate quality for two IS 

processes. Such as for System Development, he regards cost, time, bugs, ease of use, user 

satisfaction and ease of fixing problems to be related to quality. Similarly, for system maintenance 

he proposes problem resolution time, service quality, cycle time and responsiveness to changes. 

Likewise, [Hamilton et al., 1981] regards compliance to design, completeness of controls, data 

currency, response time, and turnaround time as the criteria important for the quality of a system. 

Whereas, [Thiagarajanet al., 1994] emphasizes the impact of reusability on the quality of systems 

as reusable components carry maturity and have been tested over the time.  
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There exist several articles discussing the use of different quantitative measures such as 

metrics to quantify the impact of quality attributes. Such as, [Purao et al., 2003] performed a 

thorough review about different types of metrics that can be used to evaluate object oriented 

systems. They presented a survey about existing metrics for object oriented systems. For example, 

they analyzed the metrics for the coverage of entities, attributes and development states (or 

stages). They classified these metrics in multiple ways such as each metric belongs to either direct 

metric type (i.e. metrics that are simple �D�Q�G���G�R�H�V�Q�¶�W���U�H�T�X�L�U�H���D�Q�\�� �L�Q�W�H�U�S�U�H�W�D�W�L�R�Q�V���V�X�F�K���D�V���Q�X�P�E�H�U���R�I��

classes) or indirect metric type (i.e. metrics requiring interpretations). Moreover, they also 

provided the evolution of different metrics over the time.  

2.1.4 Evaluation of service quality 

Another stream exists for evaluating the service quality of information systems. [Parasuraman 

et al., 1988] can be regarded as the most influential article for evaluating the service quality. They 

proposed a 22-item instrument (SERVQUAL) to access customer perception of service quality in 

service and retail organizations. However, SERVQUAL has received equal appreciation and 

adoption into the information system domain. Several researchers have used SERVQUAL to 

measure IS service quality such as [Jiang et al., 2002]. SERVQUAL classifies the 22-items 

instruments into five dimensions: 

i. Tangible i.e. physical facilities, equipment and appearance of personnel 

ii.  Reliability i.e. the ability to perform promised service dependably and accurately 

iii.  Responsiveness i.e. willingness to help customers and provide prompt services  

iv. Assurance i.e. knowledge and courtesy of employees and their ability to inspire trust and 

confidence 

v. Empathy i.e. providing caring and individualized attention to customers 

Different researchers have applied SERVQUAL model on the information systems domain. 

For example, [Jiang et al., 2002] has used SERVQUAL items to examine its validity in IS 

professional population. Their empirical results shows that SERVQUAL can be usefully applied 

on IS service evaluation systems.  Contrary, several researchers have criticized the adoption of 

SERVQUAL model in information systems. [Van-Dyke et al., 1997] provides a review of 

different problems and issues regarding SERVQUAL that are highlighted by different IS 

researchers.  
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Similarly, a lot of research has been done in devising methods and approaches to evaluate the 

software quality automatically. For example, [Akoka et al., 1996] proposed an expert system for 

evaluating the information systems in a semi-automatic way. Their system combines qualitative 

and quantitative techniques to propose domain specific evaluation of information systems.  

After going through the literature one can be ascertain about the abundance of different 

approaches to evaluate the information systems. However, it is evident that none approach will be 

sufficient to evaluate the system. Therefore, it will be important to formulate a comprehensive and 

multi-perspective evaluation approach for implementing the notion of quality on information 

systems. Here it will be important to re-emphasize the [Hamilton et al., 1981] argument about the 

importance of different viewpoints. That is if the system is evaluated only on one viewpoint then 

this clearly shows that all the other viewpoints are either neglected or are not being discovered. 

2.1.5 Standards  

Different standards have been proposed by different autonomous bodies for information 

systems such as ISO/IEC-9126 for software product quality, ISO/IEC-14598 for software product 

evaluation, ISO/IEC 15504 for software process assessment, etc. Similarly, standards such as ISO 

9001 and ISO 9000-3 can be applied on software quality systems for certifying processes, 

products and services within a software development organization according to the ISO 9000 

model [Wang 02]. However, ISO/IEC-9126 (2001) has widely been employed for evaluating 

information systems within the IS community. 

2.1.5.1 ISO/IEC-9126 

ISO/IEC-9126 is an international standard formulated by ISO for evaluating software product 

quality. Its first version was proposed in 1991 and defined software quality through six quality 

characteristics and proposed software product evaluation process model. Current version of 

ISO/IEC-9126(2001) is a revision of ISO/IEC 9126 (1991), and retains the same software quality 

characteristics. The major differences, as mentioned in [ISO9126, 2001], are: 

i. The specification of a quality model; 

ii.  The introduction of quality in use; 

iii.  The Removal of evaluation process (which is now specified in the ISO/IEC 14598 

standards); 

iv. The Co-ordination of the content with ISO/IEC 14598-1. 
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ISO/IEC 9126: Software Engineering �± Product Quality (Year 2001) has been divided into 

four parts: 

i. Quality Model: This is the first, the most influential and widely renowned part of ISO 

9126 standard. This document contains the set of characteristics and the relationships 

between them which provide the basis for specifying quality requirements and evaluating 

quality [ISO9126, 2001], [ISO25030, 2007]. 

ii.  External Metrics: This document contains all the metrics that are used to measure 

attributes or characteristics of a software product. These metrics can only be applied on 

the executable software i.e. in later stages of development.  

iii.  Internal Metrics: This document contains all the metrics that are derived from the product 

itself. These metrics are applicable to non-executable software products i.e. during 

designing and coding [Zeiss et al., 2007]. 

iv. Quality in use Metrics: This document contains the metrics that can be employed only if 

the software product is used in real conditions. 

[Suryn et al., 2003] summarized the ISO/IEC-9126 quality model with respect to product life 

cycle. Relationships among each of the four parts, mentioned above, can be understood easily 

from Figure - 1. 

 

 

Figure - 1. ISO/IEC 9126-Model of quality. Source: [Suryn et al., 2003] 

 

ISO/IEC-9126 classified software quality into six characteristics and multiple sub-

characteristics. Each of the sub-characteristics can be further divided into attributes that can be 

�T�X�D�Q�W�L�I�L�H�G�� �H�P�S�O�R�\�L�Q�J�� �P�X�O�W�L�S�O�H�� �P�H�W�U�L�F�V���� �+�R�Z�H�Y�H�U���� �W�K�H�� �,�6�2�� �V�W�D�Q�G�D�U�G�� �G�R�H�V�Q�¶�W�� �L�Q�F�O�X�G�H�� �D�Q�\��

information about the attributes and metrics as the standard is generic for all type of software 
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products whereas, these two criteria tend to be software product specific as mentioned in the 

standard. The six characteristics include the following: 

i. Functionality: This characteristic includes the set of attributes that verifies the existence 

of required or specified functions or functionalities within the software product.  

ii.  Reliability: Set of attributes that are used to test the performance of the software product 

under stated conditions verifying its reliability. 

iii.  Usability: This characteristic is related to evaluating the software with respect to the easy 

with which it can be learned and used.  

iv. Efficiency: This includes the attributes to evaluate the level of performance with respect 

to the usage of resources under stated conditions. 

v. Maintainability: It includes the attributes to evaluate the efforts needed to modify the 

software product. 

vi. Portability: This characteristic includes the attributes to evaluate the software product for 

its transferability among multiple environments.  

 

 

Figure - 2. Proposed characterstics in ISO-9126. Source: [ISO9126] 
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Figure - 2 briefly explains each of the above listed characteristics using simple questions. 

Whereas, Figure - 3 lists the proposed characteristics and sub-characteristics available in 

ISO/IEC-9126. 
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Figure - 3 Characteristics and sub-characteristics proposed in ISO-9126. 

 

[Andreas et al., 2007] applied and extended the ISO/IEC-9126 standard to evaluate the quality 

of software components. The Table - 1 shows their proposed quality model. The authors have 

identified multiple attributes against each sub-characteristic of the model. Similarly, they have 

formulated numerous metrics to quantify attributes. Their suggestions and experimental 

modifications to ISO/IEC-9126 improve the understandability of the ISO quality model. They 

have proposed this new quality model for software components only. However with some efforts, 

this model can be generalized for quality of software in general. This model can serve as a good 

example to apply and extend the standard to other types of software products.  
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Table - 1. Proposed quality model for software components. Source: [Andreas et a l., 2007] 

Characteristics Sub-characteristics Attributes 

Functionality 

Interoperability 

Platform Independence  
OS Independence 
Hardware Compatibility 
Data open-format compatibility 

Completeness 
User satisfaction 
Service Satisfaction 
Achievability 

Security 

Access Control 
Resistance to privilege 
Auditing 
Data Encryption 

Reliability 
Service Stability 

Error Prone 
Error Handling 
Recoverability 
Availability 

Result Set 
Correctness 
Transactional 

Usability 

Learnability 
Time to use 
Time to configure 
Time to administer 

Help tools 

Help completeness 
User Manual 
Installation and Administration 
Documentation 
Support Tools 

Operability 
Operation effort 
Customizability effort 
Administration effort 

Identifiability-Reachability 

Directory Listing 
Search & Retrieve 
Categorization 
Explainability 

Efficiency 

Response Time 
Throughput 
Capacity 
Parallelism 

System Overhead 
Memory Utilization 
Processor Utilization 
Disk Utilization 

Maintainability 

Changeability 
Upgradeability 
Debugging 
Backward compatibility 

Testability 
Trial version 
Test Materials 

Customizability 
Parameterization 
Adaptability 
Priority 
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Similarly, there have criticisms to ISO/IEC-9126 standard as well. For example, [Cherfi et al. 

2007] regarded it as a poor standard for effective quality assessment. They argue that the quality 

characteristics defined by the standard have different meanings for every life-cycle phase. Thus 

they should use different metrics for every characteristic at each lifecycle stage for evaluating the 

quality. [Kilidar et al., 2005] performed some experiment and found ISO/IEC-9126 ambiguous in 

meaning, incomplete with respect to quality characteristics and overlapping with respect to 

measured properties. They considered the standard unsuitable for measuring design quality of 

software products. 

Another important stream of literature in the field of computer science, on the notion of 

quality, involves the literature on data quality. The researchers in data quality domain regards the 

above mentioned quality evaluation approaches to be very general for their domain. They 

formulated their domain specific quality frameworks for evaluating data quality. In the next 

section, we discuss some of the existing quality evaluation frameworks for data quality. We also 

discuss the [ISO25012, 2008] standard as it defines a general quality model for data retained in a 

structured format within a computer system. 

2.2 Data Quality 

Data quality can best be defined a�V���³�I�L�W�Q�H�V�V���I�R�U���X�V�H�´���L�P�S�O�\�L�Q�J���W�K�D�W���W�K�H���F�R�Q�F�H�S�W���R�I���G�D�W�D���T�X�D�O�L�W�\���L�V��

relative. Thus, data with quality appropriate for one usage might not possess sufficient quality for 

another usage .Therefore, data quality should be evaluated along multiple dimensions and go 

�E�H�\�R�Q�G���W�K�H���I�D�P�R�X�V���T�X�D�O�L�W�\�� �P�H�D�V�X�U�H���R�I�� �³�G�D�W�D���D�F�F�X�U�D�F�\�´�� �>�7�D�\�L�� �H�W���D�O������ ���������@���� �%�D�G���G�D�W�D���T�X�D�O�L�W�\�� �O�H�D�G�V��

to issues such as relevancy, granularity, accuracy, consistency, currency, completeness, privacy 

and security [Redman98]. He identified numerous impacts inherent to bad data quality and 

classified them into three types: Operational Impacts such as reduced customer satisfaction, 

increased cost, lowered employee satisfaction, etc.; Typical Impacts such as poor decision 

making, more difficult to reengineer, increased organizational mistrust etc; and Strategic impacts 

such as difficulty to set and execute strategy, issues of data ownerships, etc.  

[Wang et al., 1996] categorized data quality into four categories and identified quality 

dimensions for each one of them. [Wang 98] employed the same categories and dimensions for 

information quality:  

i. Accuracy of data: Dimensions include Accuracy, Objectivity, Believability and 

Reputation 



Chapter 2: State of the Art 

 

30 | P a g e 

 

ii.  Accessibility of data: Dimensions include Access and Security 

iii.  Relevance of data: Dimensions include Relevancy, Value-Added, Timeliness, 

Completeness and Amount of data 

iv. Representation of data: Dimensions include Interpretability, Ease of understanding, 

Concise representation and Consistent representation 

 [Nelson et al., 2005] proposed four dimensions of information quality: Accuracy of 

information, Completeness of information, Currency of information and Format or presentation of 

information. [Pipino et al., 2002] took a broader picture and proposed an approach employing 16 

data quality dimensions: Accessibility, appropriate amount of data, believability, completeness, 

concise representation, consistent representation, ease of manipulation, free-of-error, 

interpretability, objectivity, relevancy, reputation, security, timeliness, understandability and 

value-added.  

Another stream of literature proposes different quality attributes and metrics for evaluating 

data quality. For example, [Bouzeghoub et al., 2004], [Peralta et al., 2004], [Peralta 06b] regards 

data freshness to be the most important attribute of data quality for data consumers. They 

classified data freshness into two factors and used multiple metrics to measure them. Their factors 

include currency and timeliness. They have employed metrics such as currency, obsolescence and 

freshness rate to measure the currency factor and timeliness metric to measure timeliness quality 

factor. Similarly, [Peralta 06a] used surveys and empirical studies to prove that data freshness is 

linked to information system success. They regard data freshness and data accuracy (correctness, 

reliability and error-freeness of the data) to be the two main dimensions of data quality and 

provide a review of both quality criteria from multiple perspectives and identified multiple 

metrics for their quantification.  

[Peralta 06a] and [Peralta 06b] employed semantic correctness, syntactic correctness and 

precision factors to evaluate data accuracy. Each of these three factors utilizes multiple quality 

metrics such as semantic correctness ratio, syntactic correctness ratio, granularity, etc. to calculate 

data accuracy. [Cherfi et al., 2002a] found attributes such as accuracy, timeliness, precision, 

reliability, currency, completeness, accessibility and relevancy to be extensively studied for data 

quality evaluation. [Wang 98] presented a Total Data Quality Management methodology, and 

illustrated how it can be applied in practice. They developed concepts, principles, and procedures 

for defining, measuring, analyzing, and improving information products. Their methodology is 

based on the notion that organizations must treat information as a product that moves through an 

information manufacturing system, much like a physical product. Similarly, [Mecella et al., 2002] 
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proposed a framework to support data quality management in cooperative information systems. 

This framework includes the design of an infrastructure service for brokering and improving data 

quality. They used factors such as accuracy, completeness, currency and internal consistency to 

evaluate data quality. 

[Bouzeghoub et al., 2004], [Peralta 06] analyzed different definitions and metrics of data 

freshness that evolved over time in addition to factors that influences it. This taxonomy is based 

on the nature of data, type of application and synchronization policies underlying the multisource 

information system. [Peralta et al., 2004] employed their proposed framework to evaluate data 

quality in data integration systems to evaluate data freshness in different scenarios. [Pipino et al., 

2002] presents a subjective and objective assessment of data quality. They employed simple ratio, 

min-max operators and weighted average to develop multiple metrics to evaluate data quality. 

They also demonstrated how their approach can be applied in practice.  

2.2.1 Standards 

[ISO25012, 2008] is a first version of a new standard and defines a general quality model for 

data retained in a structured format within a computer system. It can be used to establish data 

quality requirements, define data quality measures, or plan and perform data quality evaluations. 

ISO/IEC-25012 considers two view points (inherent and system dependent) and classifies quality 

attributes into fifteen characteristics. 

[Moraga et al., 2009] extended the ISO/IEC-25012 and proposed a quality model, SPDQM 

(SQuaRE-Aligned Portal Data Quality Model), for web portal data. Their model includes 42 

quality characteristics classified under the two proposed viewpoints of ISO/IEC-25012 and four 

�F�D�W�H�J�R�U�L�H�V���R�I���3�'�4�0�����3�R�U�W�D�O���'�D�W�D���4�X�D�O�L�W�\���0�R�G�H�O�����L���H�����³�,�Q�W�U�L�Q�V�L�F�´�����³�2�S�H�U�D�W�L�R�Q�D�O�´�����³�&�R�Q�W�H�[�W�X�D�O�´���D�Qd 

�³�5�H�S�U�H�V�H�Q�W�D�W�L�R�Q�D�O�´�����3�U�R�S�R�V�H�G���6�3�'�4�0���L�V���L�O�O�X�V�W�U�D�W�H�G���L�Q��Table - 2. 
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Table - 2. SPDQM for web portal data. Source: [Moraga et al., 2009] 

Point of view Category Characteristic Sub-Characteristic 

Inherent 
 

Intrinsic: This denotes 
that data have quality 
in their own right 
 

Accuracy  

Credibility 
Objectivity 
Reputation 

Traceability  
Correctness   
Expiration  
Completeness   
Consistency  
Accessibility   
Compliance   
Confidentiality   
Efficiency   
Precision   
Understandability   
Availability  

Operational: This 
emphasizes the 
importance of the role 
of systems that is, the 
system must be 
accessible but secure 

Accessibility 
Interactive 
Ease of operation 
Customer Support 

Verifiability  
Confidentiality   
Portability  
Recoverability   

Validity 
Reliability 
Scope 
Applicability 

System 
Dependent 
 

Contextual: This 
highlights the 
requirement which 
states that data quality 
must be considered 
within the context of 
the task in hand 

Value-added: Flexibility 

Relevancy 
Novelty 
Timeliness 

Specialization  
Usefulness  
Traceability   
Compliance  
Precision  

Representational: This 
denotes that the 
system 
must present data in 
such a way that they 
are interpretable, easy 
to understand, and 
concisely and 
consistently 
represented 
 

Concise 
Representation  

 

Consistent 
Representation 

 

Understandability 

Interpretability 
Amount of data 
Documentation 
Organization 

Attractiveness  
Readability  
Efficiency   
Effectiveness  
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2.3 Conceptual Model Quality 

Systems quality was initially thought to have achieved by improving the programming quality 

and productivity. Later it was revealed that these two dimensions have very marginal impact on 

systems quality [Akoka et al., 2007] proposed as compared to design quality that accounts to 72% 

errors in systems development activity [Thiagarajanet al., 1994]. [Avison et al., 1993] argued that 

the evaluation of information systems should be done at every stage of the lifecycle to improve its 

quality. He has also emphasized the need of evaluation at a broad range of factors including those 

of social and organizational. Similarly, [Akoka et al., 2007] proposed interesting notion of 

interdependencies between model quality and data quality. They formulated a quality meta-model 

encompassing both data quality and model quality. They propose a three level evaluation model 

for quality consisting of dimensions, factors and metrics for quantif ication. [Bansiya et al., 1999] 

argued that most of the existing available metrics can only be applied on the completed systems 

and there is a huge need for designing quality metrics that can be used early in the stages of 

requirements and design to improve the quality. 

[Booch 91] have outlined four steps involved in Object-Oriented (OO) Design process: 

i. Identification of different objects or classes 

ii.  Identification of the semantics of those objects or classes 

iii.  Identification of relationships among those objects or classes  

iv. Implementation of those objects or classes 

Thus, it can be hypothesized that if all of the four steps of OO design process are carried out 

with care and caution and hold a certain degree of quality then perhaps the resulting system be of 

good quality. 

2.3.1 Conceptual Models (CM) 

Conceptual Models (CM) are the abstraction of the universe of discourse under consideration 

[Cherfi et al., 2002b]. They are designed as part of the analysis phase and serve as a 

communicating mediator between the users and the development team. They provide abstract 

descriptions and hide the implementation details. CM are widely used in organizations to design 

information systems. [Davies et al., 2006] studied the conceptual modeling in different 

organizations. They identified different modeling techniques employed by them and measured the 

�S�U�D�F�W�L�W�L�R�Q�H�U�V�¶���L�Q�W�H�U�H�V�W���L�Q���F�R�Q�F�H�S�W�X�D�O���P�R�G�H�O�L�Q�J�� 
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Within the context of this thesis we will be using the term conceptual models to denote the 

following: 

i. Unified modeling language (UML) Diagrams such as class diagram, use case diagram, 

etc. 

ii.  Entity Relationship Diagrams (ER). 

2.3.1.1 Unified Modeling Language (UML) 

Unified modeling language (UML) was proposed by Booch, Rumbaugh and Jacobson [RSC 

1997] and has become a standard in the IS industry for object oriented analysis and design models 

[Marchesi 98]. UML 2.0 proposes 14 types of diagrams to design a system. These diagrams can 

be classified into three categories:  

i. Structure Diagrams: they include class diagram, component diagram, composite structure 

diagram, deployment diagram, object diagram, package diagram and profile diagram.  

ii.  Behavior Diagrams: they include use case diagram, activity diagram and state machine 

diagram. 

iii.  Interaction Diagrams: they include sequence diagram, communication diagram, 

interaction overview diagram, and timing diagrams. 

However, UML diagrams have received some criticism on the basis of their inherent 

complexity. [Siau et al., 2001] employed complexity metrics to evaluate the complexity of UML 

diagrams with respect to other object oriented methods. Their investigation concluded that the 

UML diagrams are approximately between 2 and 11 times more complex than other object 

oriented diagrams. 

2.3.1.2 Entity Relationship Diagrams (ER) 

Entity-Relationship (ER) diagrams were originally proposed by Peter Chen [Chen 76] to 

model data. ER-diagrams are widely used by researchers as well as practitioners to formulate a 

conceptual model or semantic data model of a system. They consist of entities and associations 

among entities.  

Different researchers have proposed evaluation models to evaluate and improve ER-diagrams. 

For example, [Batini et al., 1992] can be considered as pioneers for introducing the first structured 

approach for conceptual schema evaluation mainly for databases. They have ident ified 

completeness, correctness, minimality, expressiveness, readability, self explanation, extensibility 

�D�Q�G�� �Q�R�U�P�D�O�L�W�\�� �D�V�� �W�K�H�� �F�U�L�W�H�U�L�D�� �W�R�� �H�Y�D�O�X�D�W�H�� �W�K�H�� �V�F�K�H�P�D�V���� �+�R�Z�H�Y�H�U���� �W�K�H�L�U�� �D�S�S�U�R�D�F�K�� �G�R�H�V�Q�¶�W�� �L�Q�F�O�X�G�H��
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any metrics for precise quantification of these criteria whereas their approach encompasses some 

transformations for improving the conceptual schemas. [Moody 98] extended the work of [Batini 

et al., 1992] by identifying a set of 25 metrics to quantify eight quality factors for entity 

relationship models. He categorized each of the eight quality factors into four types of actors: 

business users (understandability, flexibility, integrity, and completeness), data analysts 

(correctness, simplicity), data administrators (integration) and application developers 

(implementability). However, these metrics have never been implemented in any tool nor 

validated by some research.  

Similarly, [Assenova et al., 1996] identified a set of seven quality criteria for evaluation in 

addition to providing a set of transformations for improving the quality of conceptual schemas. 

Their evaluation criteria include homogeneity, explicitness, size, rule simplicity, rule-uniformity, 

query-simplicity and stability. In [Cherfi et al., 2003b], the authors have proposed quality criteria 

for multidimensional database models. They defined six metrics to quantify analyzability and 

complexity in these models. Their main objective was to propose quality criteria to increase the 

analyzability and reduce the complexity of these multidimensional database models. [Genero et 

al., 2005] concentrated on ER-Diagram complexity and proposed a set of automatable metrics for 

its evaluation. [Garcia et al., 2007] proposed a meta-model driven measurement process and uses 

relational models as an example to evaluate the quality. They used measures such as number of 

tables, number of attributes, tables maintenance index, depth of relational tree, number of foreign 

keys, schema connectivity index, etc. to evaluate the quality of relational models. However, they 

claim that their approach and method can be used for other type of conceptual models as it is 

�J�H�Q�H�U�L�F�� �D�Q�G�� �E�D�V�H�G�� �R�Q�� �8�0�/�¶�V�� �0�2�)�� ���0�H�W�D�� �2�E�M�H�F�W�� �)�D�F�L�O�L�W�\���� �V�W�D�Q�G�D�U�G���� �,�Q�� �>�&�K�H�U�I�L�� �H�W�� �D�O���� ���������@���� �W�K�H��

authors conducted an experiment with a sample of 120 participants and have identified a strong 

relationship between measured quality and perceived quality. They have used quality metrics such 

as clarity, minimality, expressiveness and simplicity to quantify the measured quality of the 

models. They provided 8 models to the participants and ask them to rank those 8 ER models on 

the same quality criteria used for measurement purpose.  

2.3.2 Conceptual Modeling Quality 

Although a CM may be consistent with the universe of discourse, it might not necessarily be 

correct. Since CM are designed before the actual implementation of the system, therefore errors in 

them are propagated throughout the development cycle and thus heavily impact the development 

and quality of an information system [Lausen et al., 2001]. This suggests that there is a strong 

urge for a quality-oriented approach that can help in ensuring the consistency and correctness of 
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the conceptual models. Research in software quality is rather mature and produced several 

standards such as ISO 9126 and ISO 25030:2007 whereas, in the domain of CM, research on 

quality evaluation is rather young. The first structured approach dates back to the contribution of 

[Batini et al., 1992]. They were the pioneers in proposing quality criteria relevant to CM 

evaluation. In [Lindland et al., 1994], the quality of models is evaluated along the three 

dimensions: syntax, semantics and pragmatics. [Kaiya et al., 2004] compared different use 

diagrams to deal with non functional requirements and [Yu et al., 2004] proposed a method and 

tool to refactor use case models. 

Another approach on the evaluation of CM quality puts light on the importance of aesthetics. 

For example, [Eichelberger 02], [Purchase et al., 2002], [Purchase et al., 2001b], [Purchase et al., 

2000] have insisted on the importance of aesthetics within a model. [Cherfi et al. 2007] and 

[Cherfi et al., 2002a] have also employed some aspects of aesthetics such as clarity, legibility to 

evaluate the understandability of their models. [Purchase et al., 2002], [Purchase et al., 2001b], 

[Purchase et al., 2000] have identified criteria such as minimization of bends, minimization of 

edge crossing, orthogonality, etc. to improve the aesthetics of UML diagrams or ER diagrams. 

Their approach evaluates the aesthetics and provides algorithms or transformations to improve it. 

[Eichelberger 02] also provides an implementation of their approach by proposing a utility that 

�K�H�O�S�V�� �L�Q���W�K�H���H�Y�D�O�X�D�W�L�R�Q�� �R�I�� �W�K�H�V�H���D�H�V�W�K�H�W�L�F�V�� �F�U�L�W�H�U�L�D���D�X�W�R�P�D�W�L�F�D�O�O�\���� �+�R�Z�H�Y�H�U���� �W�K�H�\�� �K�D�Y�H�Q�¶�W�� �I�R�U�P�D�O�O�\��

defined any metrics for the evaluation purpose [Cherfi et al. 2007] and [Cherfi et al., 2002a] 

provided clear definitions of metrics to evaluate some aspects of model aesthetics. 

Similarly, another research stream consists of proposing automatable approach or utility driven 

evaluation approach to ease the evaluation process by an automatic computation of metrics. For 

example, [Ali et al., 2007a], [Ali et al., 2007b], proposed software driven automated 

methodologies to evaluate different aspects of UML class diagrams such as structure, correctness 

and syntax. Their work was inspired from the automated tool presented in [Forsythe et al., 1965] 

to evaluate the different diagrams designed by students. Similarly, they have also taken ideas from 

[Shukur et al., 2004] who have proposed computer-aided marking systems for engineering 

drawings. However, the major shortfall in [Ali et al., 2007a] and [Ali et al., 2007b] approach is 

due to the fact that they evaluate the models with respect to one model designed by an expert. 

Thus, their approach or utility can only be applied on class diagrams that have a version designed 

by an expert. Similarly, the criteria they have used for evaluation is not exhaustive for example, 

they compare number of attributes in a class designed by an expert to the class designed by non-

experts to evaluate the completeness of a model. Thus, their approach could yield wrong results if 

non-experts have captured the missing information in some other class.  
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Another big problem in the area of CM quality is due to the presence of autonomous quality 

�P�R�G�H�O�V���� �0�R�V�W���R�I�� �W�K�H���U�H�V�H�D�U�F�K���G�R�Q�H�� �L�Q�� �W�K�L�V�� �D�U�H�D�� �L�V�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �D�Q�G���G�R�H�V�Q�¶�W�� �G�U�D�Z�� �W�K�H�L�U�� �W�K�H�V�L�V���I�U�R�P��

�R�W�K�H�U���Z�R�U�N���R�U���G�R�H�V�Q�¶�W���H�[�W�H�Q�G���Z�K�D�W���K�D�V���D�O�U�H�D�G�\���E�H�H�Q���G�R�Q�H���L�Q���W�K�H���I�L�H�O�G�����7�K�L�V���K�D�V���O�H�G���W�R���W�Z�R���L�V�V�X�H�V�� 

i. Most of the work done in CM quality evaluation is concentrated on model complexity and 

its maintenance. 

ii.  There exist multiple definitions of the same concept and different names for semantically 

same concepts. For example, [Nelson et al., 2005] identified different definitions of the 

same quality concepts e.g. there exist nine different definitions for quality attribute 

�³�F�R�P�S�O�H�W�H�Q�H�V�V�´���� �6�L�P�L�O�D�U�O�\���� �W�K�H�U�H�� �H�[�L�V�W���Q�X�P�H�U�R�X�V���G�H�I�L�Q�L�W�L�R�Q�V���I�R�U���W�K�H�� �V�D�P�H���T�X�D�O�L�W�\�� �F�R�Q�F�H�S�W��

and identical names for some semantically different metrics [Purao et al., 2003]. Such 

issues have restricted the adoption of the existing quality frameworks in practice [Moody 

05].  

The existing work on CM quality classified the evaluation criteria into dimensions, attributes 

or metrics. Therefore, we will be discussing CM quality criteria for each of these types to have a 

broader and crisper picture. 

2.3.2.1 Quality Dimensions 

Different researchers have classified CM quality into different dimensions based on their 

viewpoint.  For example, in [Lindland et al., 1994] the quality of CM is evaluated along three 

dimensions: syntax, semantics and pragmatics. [Cherfi et al., 2002a] proposed a three dimensional 

(specification, usage and Implementation) quality framework for conceptual models. They have 

�U�H�J�D�U�G�H�G�� �P�R�G�H�O�� �T�X�D�O�L�W�\�� �W�K�U�R�X�J�K�� �X�V�H�U�V�¶�� �S�R�L�Q�W�� �R�I�� �Y�L�H�Z�� �D�Q�G�� �G�H�P�R�Q�V�W�U�D�W�H�G�� �W�K�D�W�� �F�R�Qceptual models 

should be supported by facilities for accessing, developing, analyzing, changing and maintaining 

concepts used in their construction. [Bajaj 02] zoomed within the different dimensions and 

defined readability in CM along three dimensions: Effectiveness, efficiency and learnability. 

2.3.2.2 Quality Attributes 

Most of the evaluation approaches in CM classify their quality criteria into multiple quality 

attributes that can be quantified employing multiple numeric metrics. For example, [Cherfi et al., 

2002a] [Cherfi et al., 2002b] divided their three dimensional quality framework into the following 

quality attributes: 

i. Legibility (the ease with which a conceptual schema can be read) 
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ii.  Expressiveness (representation of requirements in a natural way so that it can be easily 

understood without additional explanation) 

iii.  Simplicity (A schema is said to be simple if it contains the minimum possible constructs)  

iv. Correctness 

v. Completeness (degree of coverage of user requirements within the model) 

vi. Understandability (ease with which the data model can be interpreted by the user)  

vii.  Implementability (amount of effort needed to implement the model) 

viii.  Maintainability (the ease with which a model can evolve)  

Similarly, we performed a thorough literature review and identified multiple quality attributes 

for CM quality evaluation. These attributes include: structural complexity, modularity, 

modifiability, understandability, readability, etc. Quality attributes are not independent from one 

another and thus they can affect other quality attributes. For example in [Cherfi et al., 2008], the 

authors mentioned that expressiveness quality attribute can affect simplicity quality attributes as 

increasing the expressiveness of the model will lead to the inclusion of numerous model elements 

for explicit knowledge addition. Thus the model will contain more elements which can increase 

complexity that in turn will influence the understandability and maintainability as shown by 

[Genero et al., 2002a], [Genero et al., 2001b], [Genero et al., 2001c], [Genero et al., 2000b], 

[Manso et al., 2003]. 

2.3.2.3 Quality Metrics 

Most of the research done in the field of CM quality evaluation was devoted to the definition 

of numeric metrics for quantifying different characteristics of model. A metric is a specific 

instrument that can be used to measure a given quality factor. There might be several metrics for 

the same quality factor [Bouzeghoub et al., 2004]. The aims of metrics are essentially to provide 

hints about the quality such as to estimate development and maintenance cost [Marchesi 98]. 

�6�R�P�H���R�I�� �W�K�H�V�H���P�H�W�U�L�F�V���F�D�Q���E�H���F�D�O�F�X�O�D�W�H�G���D�X�W�R�P�D�W�L�F�D�O�O�\�� �Z�K�H�U�H�D�V���V�R�P�H���F�D�Q�¶�W���E�H�F�D�X�V�H���W�K�H���G�H�I�L�Q�L�W�L�R�Q��

of these metrics (non automatable metrics) is not based on the structural characteristics of the 

model or those semantic characteristic that are easy to calculate. In the literature, there exist 

numerous metrics to evaluate UML class diagram, use-case diagrams and ER-diagrams. For 

example, [Chidamber et al., 1994] have developed and empirically tested a set of six metrics to 

measure the three non-implementation deliverables (Identification of different objects/classes, 

Identification of the semantics of those objects/classes, Identification of relationships among those 



Chapter 2: State of the Art 

 

39 | P a g e 

 

objects/classes) identified by [Booch 91]. These metrics include: weighted methods per class, 

depth inheritance tree, number of children, coupling between objects, responses for a class and 

lack of cohesion in methods. The development of these metrics received huge appreciation from 

the researchers and triggered a stream of research on using these metrics to evaluate complexity at 

different levels and models of design. Similarly, several empirical studies were carried out to 

evaluate the efficacy of these metrics.  However, these metrics received some critiques as well. 

For example, [Churcher et al., 1995] argued about the level of abstractness these metrics carry and 

failure to provide implementation details, such as which components should be included in the 

calculation of these metrics. They take an example of number of methods metrics and argued that 

�W�K�H�� �P�H�W�U�L�F�� �G�R�H�V�Q�¶�W�� �S�U�R�Y�L�G�H�� �G�H�W�D�L�O�V�� �D�E�R�X�W�� �Z�K�D�W�� �V�K�R�X�O�G�� �E�H�� �L�Q�F�O�X�G�H�G�� �L�Q�� �L�W�V�� �F�D�O�F�X�O�D�W�L�R�Q�� �D�Q�G�� �W�K�X�V�� �F�D�Q��

lead to multiple interpretations of the same model.  

[Cherfi et al., 2002a] and [Cherfi et al., 2002b] have proposed following quality metrics for 

quantifying their quality attributes: 

i. Clarity: computed as a ratio between number of line crossings to the total links in the 

schema 

ii.  Minimality: calculated as the ratio of non-redundant concepts to the total concepts 

iii.  Concept expressiveness: ratio between the expressive concepts (e.g. Inheritance link as it 

is more expressive than association) and all the concepts present in the model 

iv. Schemas expressiveness: compares model expressiveness with respect to other  models 

representing the same reality  

v. Syntactic Correctness: A Schema is syntactically correct if the concepts are properly 

defined in the schema 

vi. Semantic Correctness: A Schema is semantically correct if the concepts are used 

according to their definition (grammar). 

[Siau et al., 2001] employed complexity metrics to evaluate the complexity of UML diagrams 

with respect to other object oriented methods. They proposed quantitative measures to compute 

UML complexity. [Cherfi et al., 2006] proposed a set of metrics to measure entropy and lack of 

cohesion in use cases. These metrics are use case specific and cannot be generalized to other 

models within the UML. Moreover, they also propose a set of rules that can be used by model 

designers to decrease complexity in use cases. Similarly, [Cherfi et al., 2003a] proposed a 

documentation degree metric to evaluate the understandability of models.  
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In the next sub-sections, we have classified some of the existing metrics into automatable 

metrics or non-automatable metrics. Automatable metrics are usually based on structural 

characteristics, or some semantic characteristics that are easy to automate, and thus can be 

measured using some software utility. Non-automatable metrics represents all the metrics that 

require manual input for computation and thus ca�Q�¶�W���E�H���F�R�P�S�X�W�H�G���X�V�L�Q�J���D���V�R�I�W�Z�D�U�H���X�W�L�O�L�W�\���� 

2.3.2.3.1 Automatable Metrics 

[Ojha et al., 1994] proposed some really good metrics to evaluate different aspects of code 

complexity such as number of classes, number of attributes, etc. Most of these metrics are 

transferred to CM quality domain and have been used by multiple researchers for automatic 

evaluation of CM. For example, In [Genero et al., 2004], [Genero et al., 2003], [Genero et al., 

2002a], [Genero et al. 2002b], [Genero et al., 2001a], [Genero et al., 2001b], [Genero et al., 

2001c], [Genero et al., 2000a], [Genero et al., 2000b], [Manso et al., 2003] the authors have used 

two sets of automatable metrics (which they referred to as size and structural complexity metrics) 

to evaluate different quality attributes in UML Class diagram. These sets of metrics are: 

i. Size Metrics such as:  Number of Classes(NC), Number of Attributes(NA), Number of 

Methods(NM) 

ii.  Structural Complexity Metrics such as: Number of  Associations (NAssoc), Number of 

Aggregations (NAgg), Number of Aggregation Hierarchies (NAggH), Number of 

Generalizations(NGen), Number of Generalizations Hierarchies(NGenH), Number of 

Dependencies(NDep), Maximum Depth Inheritance Tree(Max DIT) and Maximum 

Aggregation Hierarchies(Max AggH).  

The authors have used these metrics and applied different research methodologies and 

conducted different sorts of experimentation to conclude the following:  

i. There is a significant correlation between the structural complexity metrics and the three 

maintainability sub-characteristics (understandability, analyzability and modifiability). 

ii.  There is a significant correlation between structural complexity metrics and maintenance 

time. 

iii.  The structural and size metrics of class diagrams can be used as good predictors of class 

diagram maintainability. 

[Marchesi 98] have identified multiple metrics for use-case diagrams and class diagrams that 

can be automated. For example, he proposed simple metrics such as number of use cases, number 
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of communications among use cases and actors, etc. whereas sophisticated metrics include a 

metric to calculate the total number of communications among use cases and actors but without 

�W�K�H�� �U�H�G�X�Q�G�D�Q�F�L�H�V�� �W�K�D�W�� �D�U�H�� �L�Q�W�U�R�G�X�F�H�G�� �G�X�H�� �W�R�� �µ�H�[�W�H�Q�G�¶�� �D�Q�G�� �µ�X�V�H�¶�� �U�H�O�D�W�L�R�Q�V�K�L�S�V���� �6�L�P�L�O�D�U�O�\���� �K�L�V��

proposed metrics for class diagrams include: 

i. Total number of classes, total number of inheritance hierarchies 

ii.  Weighted number of responsibilities of a class (inherited or not) 

iii.  Weighted number of dependencies 

iv. Percentage of inherited responsibilities with respect to total number, etc. 

However, from the above metrics we can notice that [Marchesi 98] emphasizes more on the 

inheritance and dependency relationships than on associations, aggregation, composition, etc. 

Similarly, the proposed metrics are related to the complexity of conceptual models, thus 

narrowing the scope of quality evaluation to one dimension. [In et al., 2003] also employed 

metrics such as total number of classes, total number of inheritance relationships, total number of 

use relationships, total number of parameters etc to calculate the architectural complexity of the 

models in the early stage of development lifecycle. 

[Rufai 03] has used multiple criteria to evaluate the similarity between a pair of UML models. 

He proposed two interesting metrics Shallow Semantic Similarity Metr ic (SSSM) and Deep 

Semantic Similarity Metrics (DSSM) to compare the names of the classes (SSSM) and the 

attributes and methods (DSSM) of two UML models representing the same reality. He also 

proposed to match the signatures of the classes to find the similarity between the classes of two 

models. Likewise [Zhou et al., 2003] have proposed an entropy based structure complexity 

metrics to evaluate the complexity of class diagrams. This metric employs the structural 

complexity metrics defined in [Genero et al., 2002a], [Genero et al., 2000a], [Manso et al., 2003] 

to calculate the entropy. 

 [Yi et al., 2004] provides a limited review of the available metrics for evaluating the 

complexity of UML class diagrams. The authors have compared some of the above mentioned 

metrics from different viewpoints and found that most of the chosen metrics have their 

shortcomings while being effective or efficient for some special characteristics of systems. The 

acceptance of metrics in practice depends on its consistency with their view of complexity. 

2.3.2.3.2 Non-Automatable Metrics 
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Another set of proposed metrics in the domain of CM evaluation cannot be automated due to 

the following reasons: 

i. Inherent complexity of the metrics. 

ii.  �0�R�G�H�O���S�U�R�S�H�U�W�L�H�V���W�K�D�W���D�U�H�Q�¶�W���H�[�S�R�U�W�H�G���L�Q���;�0�,�� ���;�0�/�� �P�H�W�D�G�D�W�D���L�Qterchange). For example, 

�;�0�,�� �G�R�H�V�Q�¶�W���F�R�Q�W�D�L�Q���O�D�\�R�X�W���L�Q�I�R�U�P�D�W�L�R�Q���D�E�R�X�W���P�R�G�H�O���H�O�H�P�H�Q�W�V���D�Q�G���W�K�X�V���P�H�W�U�L�F�V���U�H�O�D�W�H�G���W�R��

aesthetics (line crossings, etc.�����F�D�Q�¶�W���E�H���D�X�W�R�P�D�W�H�G�� 

iii.  Absence of technology to automate parts of the metrics (lack of sophisticated natural 

language processing (NLP) tools to extract important information from textual 

documents). 

Some of the metrics that are not automatable (now, perhaps possible in the future) include the 

following metrics proposed by [Cherfi et al., 2003a] for quantifying their quality attributes: 

i. Requirements coverage degree: Comparison between the concepts covered by the 

modeling element of the conceptual schema and the ones expressed by the users through 

the requirements. 

Reasons: The automation of this metrics is significantly difficult as it is difficult to 

identify if the mapped concept is the same concept depicted in user requirements. Perhaps 

by employing advanced NLP techniques we can have some confidence on the result of 

this metrics.  

ii.  Cross modeling completeness: Compares completeness among several schemas modeling 

the same reality i.e. ratio between the number of concepts present in the model and the 

union of all the distinct concepts present in all the schemas representing the same reality.  

Reasons: Difficult to design multiple models for same problem.  

iii.  Documentation degree: Every model element (classes, attributes, etc.) should have 

comments associated with it. 

Reasons: Most of the model elements have documentation available as a separate 

document. For example, entities are modeled in ER-Diagram whereas described in High 

Level Documents.  

iv. User vocabulary rate: Users can make easy correspondence between the modeling 

elements contained in the model and the requirements in the textual description.  

Reasons: Difficulty in identifying which model element corresponds to which textual 

description.  
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v. Cohesion & Coupling: These metrics are usable only in case of multiple modules of 

conceptual models. It is deemed to have high cohesion for every module and low 

coupling among modules. 

Reasons: There exist some metrics to calculate cohesion and coupling of modules and 

some of them might be calculated but most of them are very complex and require manual 

input.  

In the next section, we assess some of the leading software applications that propose quality 

evaluation for conceptual models. We selected Objecteering, Rational Rose and StarUML 

modeling software for assessment as all they are widely used in the industry for designing 

different CMs and also offers functionalities for CM evaluation. Moreover, we selected 

UMLQuality as it is the only application that is dedicated to CM evaluation alone.  

2.4 Software Tools for Modeling and Quality Evaluation 

There exist numerous modeling tools for designing different types of conceptual models based 

on different notations/standards such as UML, Entity Relationship, etc. These tools include 

Enterprise Architect, Objecteering, Rational Rose, Star UML, Visio, etc. However, only a handful 

among them provides any means to evaluate the quality of the models designed through them. In 

this section we will assess some of these modeling tools and the evaluation methodology 

proposed by them. We will only consider the evaluation methodology proposed for conceptual 

models and thus will not take into account those for codes or object-oriented programs.  

In addition to assessing the above mentioned modeling tools, we will also assess a tool called 

�8�0�/�4�X�D�O�L�W�\���� �7�K�L�V�� �W�R�R�O�� �G�R�H�V�Q�¶�W�� �S�U�R�Y�L�G�H�� �P�R�G�H�O�L�Q�J�� �F�D�S�D�E�L�O�L�W�L�H�V�� �D�Q�G�� �Z�D�V�� �F�R�Q�F�H�L�Y�H�G�� �I�R�U�� �P�R�G�H�O��

evaluation only. Some of the literature used in this section is adapted from [Kersulec 08].  

2.4.1 Objecteering 

Objecteering is a commercial modeling tool widely used in the industry. It supports UML 

(Unified Modeling Language) and MDA (Model Driven Architecture). It can be used to design 

UML diagrams such as use case diagrams, class diagrams, sequence diagrams, state transition 

diagrams, etc. In addition to its modeling capabilities, Objecteering also provides an evaluation 

methodology for static elements such as classes, packages, etc. However, most of the evaluation 

criteria are based on syntactic quality of the models. Following are some of the short comings in 

�2�E�M�H�F�W�H�H�U�L�Q�J�¶�V���H�Y�D�O�X�D�W�L�R�Q���P�H�W�K�R�G�� 

i. �,�W�� �G�R�H�V�Q�¶�W�� �S�U�R�Y�L�G�H�� �D�Q�\�� �H�Y�D�O�X�D�W�L�R�Q�� �P�H�W�K�R�G�R�O�R�J�\�� �I�R�U�� �G�\�Q�D�P�L�F�� �G�L�D�J�U�D�P�V�� �V�X�F�K�� �D�V�� �X�V�H�� �F�D�V�H��

diagrams, sequence diagrams or state transition diagrams. 
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ii.  �7�K�H�� �H�Y�D�O�X�D�W�L�R�Q�� �P�H�W�U�L�F�V�� �F�D�Q�¶�W�� �E�H�� �G�H�I�L�Q�H�G�� �R�U�� �H�G�L�W�H�G�� �E�\�� �W�K�H�� �X�V�H�U���� �7�K�X�V���� �W�K�H�� �X�V�H�U�� �L�V��

constrained to use the existing set of metrics. 

iii.   �7�K�H���X�V�H�U�� �F�D�Q�¶�W�� �F�K�R�R�V�H�� �W�K�H���F�U�L�W�H�U�L�D�� �L�P�S�R�U�W�D�Q�W���I�R�U�� �K�L�V���K�H�U�� �S�D�U�W�L�F�X�O�D�U�� �Q�H�H�G�V���� �$�O�O�� �W�K�H�� �Petrics 

will be calculated automatically whether required or not.  

iv. Users have to interpret the metrics results by themselves and have to imagine the ways to 

improve the model. 

v. There is no post evaluation guidance process or mechanism for model improvement.  

2.4.2 Rational Rose  

Rational Rose can be regarded as one of the oldest and widely used modeling tool in the 

industry. It supports UML diagrams such as use case diagrams, class diagrams, sequence 

diagrams, state transition diagrams, collaboration diagrams, etc. However, as compared to 

�2�E�M�H�F�W�H�H�U�L�Q�J�¶�V���H�Y�D�O�X�D�W�L�R�Q���F�D�S�D�E�L�O�L�W�L�H�V�����5�D�W�L�R�Q�D�O���5�R�V�H���S�U�R�Y�L�G�H�V���D���Y�H�U�\���O�L�P�L�W�H�G���V�H�W���R�I���P�H�W�U�L�F�V���I�R�U���W�K�H��

�Y�H�U�L�I�L�F�D�W�L�R�Q�� �R�I�� �P�R�G�H�O�V���� �)�R�O�O�R�Z�L�Q�J�� �D�U�H�� �V�R�P�H�� �R�I�� �W�K�H�� �V�K�R�U�W�� �F�R�P�L�Q�J�V�� �L�Q�� �5�D�W�L�R�Q�D�O�� �5�R�V�H�¶�V�� �H�Y�D�O�X�D�W�L�R�Q��

methodology: 

i. �,�W���G�R�H�V�Q�¶�W���S�U�R�Y�L�G�H���D�Q�\���Hvaluation report. 

ii.  �,�W���G�R�H�V�Q�¶�W���S�U�R�Y�L�G�H���D�Q���H�Y�D�O�X�D�W�L�R�Q���P�H�W�K�R�G���I�R�U���G�\�Q�D�P�L�F���G�L�D�J�U�D�P�V�� 

iii.  �7�K�H���H�Y�D�O�X�D�W�L�R�Q���P�H�W�U�L�F�V���F�D�Q�¶�W���E�H���G�H�I�L�Q�H�G���R�U���H�G�L�W�H�G���E�\���W�K�H���X�V�H�U���� 

iv. �8�V�H�U�V�� �F�D�Q�¶�W�� �F�K�R�R�V�H���W�K�H�� �P�H�W�U�L�F�V�� �Z�L�W�K���U�H�V�S�H�F�W�� �W�R���W�K�H�L�U���Q�H�H�G�V���� �$�O�O�� �W�K�H�� �P�H�W�U�L�F�V�� �D�U�H�� �F�D�O�F�X�O�D�W�H�G��

automatically.  

v. There is no post evaluation guidance process or mechanism for model improvement.  

2.4.3 Star UML 

StarUML is an open source modeling tool designed to replace commercial applications such as 

Objecteering and Rational Rose.  It supports UML diagrams such as use case diagrams, class 

diagrams, sequence diagrams, state transition diagrams, collaboration diagrams, etc. However, it 

�G�R�H�V�Q�¶�W�� �S�U�R�Y�L�G�H�� �V�X�S�S�R�U�W�� �I�R�U�� �R�E�M�H�F�W�� �G�L�D�J�U�D�P�V�� �D�Q�G�� �S�D�F�N�D�J�H�� �G�L�D�J�U�D�P�V���� �6�L�P�L�O�D�U�� �W�R�� �5�D�W�L�R�Q�D�O�� �5�R�V�H����

StarUML provides a very limited set of metrics for the verification of models. Following are some 

of the short comings of StarUML evaluation methodology:  

i. �,�W���G�R�H�V�Q�¶�W���S�U�R�Y�L�G�H���D�Q�\���H�Y�D�O�X�D�W�L�R�Q���U�H�S�R�U�W�� 

ii.  �,�W���G�R�H�V�Q�¶�W���S�U�R�Y�L�G�H���D�Q���H�Y�D�O�X�D�W�L�R�Q���P�H�W�K�R�G���I�R�U���G�\�Q�D�P�L�F���G�L�D�J�U�D�P�V�� 



Chapter 2: State of the Art 

 

45 | P a g e 

 

iii.  �7�K�H���H�Y�D�O�X�D�W�L�R�Q���P�H�W�U�L�F�V���F�D�Q�¶�W���E�H���G�H�I�L�Q�H�G���R�U���Q�R�W�L�I�L�H�G���Ey the user.  

iv. �8�V�H�U�V�� �F�D�Q�¶�W�� �F�K�R�R�V�H���W�K�H�� �P�H�W�U�L�F�V�� �Z�L�W�K���U�H�V�S�H�F�W�� �W�R���W�K�H�L�U���Q�H�H�G�V���� �$�O�O�� �W�K�H�� �P�H�W�U�L�F�V�� �D�U�H�� �F�D�O�F�X�O�D�W�H�G��

automatically.  

v. There is no post evaluation guidance process or mechanism for improvement.  

2.4.4 UMLQuality 

UMLQuality est un outil puissant qui s'adresse essentiellement aux experts qualité ou bien 

encore aux responsables désireux d'améliorer au plus tôt la qualité des produits qu'ils 

construisent.UMLQuality is a powerful tool designed to work with existing modeling tools such 

as Rational Rose, etc. to evaluate the quality of models instead of designing the models. It is 

intended for quality experts aiming to target the quality of their models. UMLQuality utilizes 

XMI to evaluate models designed using other modelers. However, following are some of the 

shortcomings in UMLQuality: 

i. Absence of any interface for metrics definition 

ii.  Absence of adequate level of abstraction. Users are left with metrics results and thus it 

gets difficult for them to interpret. 

iii.  There is no guidance process for the users enabling them to choose the metrics with 

respect to their requirements. Either the user selects the metrics by himself/herself or all 

the metrics are calculated automatically.  

iv. �7�Z�R���P�R�G�H�O�V���F�D�Q�¶�W���E�H���F�R�P�S�D�U�H�G���W�R���H�D�F�K���R�W�K�H�U 

v. Recommendations are not incorporated within the tool. A plug-in must be installed in 

order to have an access to the recommendations. 

Despite the above mentioned short-comings, UMLQuality is the best existing tool for 

evaluating the quality of models as mentioned in [Kersulec 08]. Table - 3 summarizes the above 

mentioned points about the four evaluated tools. 
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Table - 3. Comparison between evaluation methodologies proposed in different tools 

Criteria Objecteering Rational 
Rose  

StarUML UMLQuali ty 

Evaluate Static Diagrams Yes Yes Yes Yes 
Evaluate Dynamic Diagrams No No No Yes 
Granularity of evaluation criteria Metrics Metrics Metrics Metrics 
Possibility to Add/edit evaluating 
criteria 

No No No Yes 

Interface for defining/modifying the 
evaluation criteria  

No No No No 

Guidance process for selecting the 
requirement/project specific 
evaluation  

No No No No 

Comparison of multiple models No No No No 
Provision of evaluation report Yes No No Yes 
Provision of post evaluation 
recommendations 

No No No Yes (limited 
with plug-in) 

 

In the next section, we classified the existing literature on conceptual model quality into the 

different types of qualities (such as syntactic quality, semantic quality, pragmatic quality, physical 

quality, etc.) proposed in [Krogstie et al., 1995]���� �:�H�� �F�K�R�V�H�� �W�R�� �X�V�H�� �.�U�R�J�V�W�L�H�¶�V�� �I�U�D�P�H�Z�R�U�N�� �I�R�U��

conceptual modeling quality for the following reasons: 

i. It is an extended version of the famous quality framework proposed by [Lindland et al., 

1994] and so can be considered a bit matured. 

ii.  It is richer than the preceding quality frameworks as it identified additional types of 

qualities in conceptual models such as physical quality, social quality, empirical quality, 

etc. 

iii.  It is well known among the CM quality community as it has been employed by multiple 

researchers such as [Cherfi et al., 2007], [Maes et al., 2007], [Nelson et al. 2005], 

[Schuette 91], etc. 

2.5 Towards an Instrumented Approach for Quality Manage ment  

Considering the literature review presented above, we could summarize the situation as 

follows: 

i. On the one hand we have frameworks. Their main advantages are their global vision of 

quality assessment and their ability to structure the reasoning about what to assess and 

how to do it. However, they lack agreement about the definition and the meaning of the 

quality concepts they use. These frameworks are also cross grained and contain very few 
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details on how to use them. This is why they are difficult to understand and even to use 

for quality assessment. 

ii.  On the other hand we have quality assessment approaches defining quality characteristics 

and/or metrics. Their main advantage is the fact that they are fine grained and could be 

operationalized for quality assessment. However, as they propose no global vision of the 

quality, the exploitation of the assessment results is difficult to analyze and to generalize. 

As for frameworks, they also lack agreement on the quality concepts they define.  

In view of the above, we propose to combine the two above mentioned visions of quality in an 

attempt to exploit the advantage of both. We propose to enrich a quality framework with 

guidelines and measurement methods to make the framework usable for quality understanding, 

quality measurement and quality improvement. We have chosen the generic quality framework 

proposed in [Krogstie et al., 1995]. This work will first provide a synthesized vision of the 

existing literature and second by enrich the framework by proposing suitable metrics for the 

evaluation of conceptual modeling quality facets. 

2.5.1 �.�U�R�J�V�W�L�H�¶�V���)�U�D�Pework for Quality of Conceptual Models 

�.�U�R�J�V�W�L�H�¶�V�� �I�U�D�P�H�Z�R�U�N�� �I�R�U�� �F�R�Q�F�H�S�W�X�D�O�� �P�R�G�H�O�L�Q�J�� �T�X�D�O�L�W�\�� �H�[�W�H�Q�G�V�� �W�K�H�� �I�U�D�P�H�Z�R�U�N�� �S�U�R�S�R�V�H�G�� �E�\��

[Lindland et al., 1994]. Krogstie pointed out some deficiencies in the original framework 

concerning the difficulty of quality evaluation based only on the model and introduced the 

�F�R�Q�V�L�G�H�U�D�W�L�R�Q���R�I���S�D�U�W�L�F�L�S�D�Q�W�¶�V���G�R�P�D�L�Q���N�Q�R�Z�O�H�G�J�H�����7�K�H���U�H�V�X�O�W�L�Q�J���I�U�D�P�H�Z�R�U�N���L�V���G�H�S�L�F�W�H�G���L�Q��Figure - 

4. 
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Figure - 4. [�.�U�R�J�V�W�L�H�¶�V���H�W���D�O., 1995] Framework for quality of models 

 

In Figure - 4 quality aspects are described as the correspondence between two statements 

represented by boxes. Modeling domain refers to the set of statements describing the problem in 

hand. Language extension contains all the statements that could be expressed given a modeling 

language. Model externalization is the conceptual model representing the domain. Social actor 

interpretation is the knowledge perceived by the audience about the model. Technical actor 

interpretation is the interpretation of the model by the tools. Finally, participant knowledge is 

related to the statements made by persons involved in the modeling process to represent the 

domain. 

The framework defines also seven quality dimensions defined as the correspondence between 

pairs of statements. For example, semantic quality checks the model and the domain by verifying 

the validity of the represented knowledge and its completeness regarding the domain.  

2.5.2 Instrumentalisation of the Conceptual Modeling Qual ity Framework 

In this section we will present for each quality dimension: 

i. A clear and precise description of means associated to quality dimensions. Means could 

be guides, methodological advices, tools or any other kind of knowledge aiming to 

facilitate both the dimension understanding and the measurement of quality values; 

ii.  A set of references from the literature to quality attributes and metrics containing both the 

detail of attributes description and metrics definition enabling a precise characterization 

of quality dimensions as well as their assessment. 
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2.5.2.1 Syntactic quality measurement 

Syntactic quality requires a correspondence between the notation used and the model 

produced. The quality attributes related to this quality dimension deal with correctness regarding 

the concepts and constraints of the notation. In the literature this dimension is measured through 

syntactic correctness (the model is syntactically correct), syntactic completeness (the model is 

syntactically correct regarding the notation) and eventually normalized (when the notation 

requires normalization). To achieve this quality we methods and tools dedicated to the notation 

should develop mechanisms for error prevention, detection and correction. For example, an entity 

relationship diagrams editor should not allow the definition of a relationship among relationships 

and should enforce the completion of cardinalities and identifiers definition.  

 

Quality means: Error prevention, detection and correction 
Quality attributes Proposal 
Syntactic Correctness [Ali et al., 2007a], [Ali et al., 2007b], [Cherfi et al., 2002a], 

[Cherfi et al., 2002b], [Moody et al., 2003], [Moody et al., 
2000], [Moody 98], [Moody et al., 1998], [Shanks et al., 
1997] , [Zamperoni et al., 1993], [Zhou et al., 2003] 

Syntactic completeness [Briand et al., 1997], [Cherfi et al., 2006], [Cherfi et al., 
2003a], [Chidamber et al., 1994], [Harrison et al., 1998], 
[Lange et al., 2004], [Li et al., 1993], [Marchesi 98] 

Normality [Batini et al., 1992] 
 

2.5.2.2 Physical quality 

Physical quality refers to the possibility to access the model. The model should be visible 

somewhere and in a given form. This requires two things. Firstly, the language or the notation 

used should have a mean for model externalization such as the possibility to display or to print a 

graphical or a textual description of the model. Secondly, the produced model should be available 

and accessible in the adequate form for the audience. 

At the language level, this requires an adequate choice of the notation used. This is captured by 

language expressiveness language adequacy and suitability quality attributes that enable the 

measurement of externalization capabilities of a language. For internalization evaluation, 

implementability allows measurement of the effort needed to implement a model in a target 

technology (database, web pages, programming language etc).  
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Quality means: Externalization : language implementability, model implementability  
Internalization : models availability 
Quality attributes Proposal 
Implementability [Cherfi et al., 2002a], [Cherfi et al., 2002b], [Moody et al., 

2003], [Moody et al., 2000], [Moody 98], [Moody et al., 
1998], [Shanks et al., 1997] 

Model expressiveness [Batini et al., 1992], [Cherfi et al., 2002a], [Cherfi et al., 
2002b] 

Language expressiveness [Cherfi et al., 2002a], [Cherfi et al., 2002b] 
Language adequacy [Schuette et al., 1998] 

Suitability [Kesh 95] 

 

2.5.2.3 Semantic quality measurement 

Semantic quality deals with the adequacy of the model and the domain. This includes both the 

actual statements coverage and the further extension implying the extensions possibilities of the 

model. This requires the measurement of requirements coverage, the relevance of the model 

representations, the completeness of the model that could be measured directly if comparison to 

the domain is possible or indirectly using other models or views related to the same domain. It 

also required the semantic correctness of the modeled statements based on ontology and reuse of 

domain knowledge representation or meta-models. 
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Quality means: Consistency Checking, Completeness Checking, Relevancy Checking 
Quality attributes Proposal 
Completeness [Batini et al., 1992], [Cherfi et al., 2002a], [Cherfi et al., 

2002b], [Kesh 95], [Lange et al., 2005], [Lange et al., 2004], 
[Moody et al., 2003], [Moody et al., 2000], [Moody 98], 
[Moody et al., 1998], [Shanks et al., 1997], [Simsion 94], 
[Solheim et al., 2006] 

Compliance To Meta-
model 

[Solheim et al., 2006] 

Cross Modeling 
Completeness 

[Cherfi et al., 2003a] 

Extensibility [Batini et al., 1992], [Kesh 95] 

Flexibility [Levitin et al., 1995], [Moody et al., 2003], [Moody et al., 
2000], [Moody 98], [Moody et al., 1998], [Shanks et al., 
1997], [Simsion 94] 

Maintainability [Cherfi et al., 2002a], [Cherfi et al., 2002b], [Genero et al., 
2005], [Genero et al., 2003] 

Modifiability  [Solheim et al., 2006] 

Relevance [Levitin et al., 1995], [Solheim et al., 2006] 

Requirements Coverage [Cherfi et al., 2003a] 

Reusability [Simsion 94] 

Semantic Correctness [Ali et al., 2007a], [Ali et al., 2007b], [Batini et al., 1992], 
[Cherfi et al., 2002a], [Cherfi et al., 2002b], [Moody et al., 
2003], [Moody et al., 2000], [Moody 98], [Moody et al., 
1998], [Shanks et al., 1997], [Zamperoni et al., 1993] 

Semantic Robustness [Levitin et al., 1995] 

Soundness [Kesh 95] 

 

2.5.2.4 Pragmatic Quality Measurement 

Pragmatic quality is related to the understanding of models by audience. There have been 

several empirical studies on the factors having a direct impact on understandability. These studies 

demonstrated that there are several factors impacting directly the understandability of models. The 

most cited one is complexity related to both structure and size of models. However the 

understandability could also be impacted by the usage of simple concepts, the documentation, the 

naming conventions or simply by choosing model elements names from a vocabulary close to the 

audience vocabulary (domain vocabulary for example).In order to help pragmatic quality 

improvement some means or techniques such as visualization at different levels of abstraction or 

detail, animation techniques, prototyping, translation, etc. could be used. 
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Quality means: Inspection, Visualization, Filtering/Views, Explanation 
Generation, Simulation, Animation, Reporting, Execution/Prototyping 
Quality attributes Proposal 
Complexity [Cherfi et al., 2003b], [Chidamber et al., 1994], [Garcia et 

al., 2007], [Genero et al., 2005], [Genero et al., 2003], 
[Genero et al., 2002a], [Genero et al., 2002b], [Genero et al., 
2001a], [Genero et al., 2001b], [Genero et al., 2000a], 
[Genero et al., 2000b], [Gray et al., 1991], [Lange et al., 
2005], [Lorenz et al., 1994], [Manso et al., 2003], [Marchesi 
98], [Poels et al., 2000], [Zhou et al., 2003] 

Comprehensiveness [Cherfi et al., 2007], [Levitin et al., 1995] 
Essentialness [Levitin et al., 1995] 
Conciseness [Boehm et al., 1978], [Boehm et al., 1976], [Kesh 95], 

[Lange et al., 2005] 

Self-descriptiveness [Batini et al., 1992], [Boehm et al., 1978], [Boehm et al., 
1976], [Lange et al., 2005] 

Documentation Degree [Cherfi et al., 2003a] 

User Vocabulary Rate [Cherfi et al., 2003a] 

Explicitness [Assenova et al., 1996] 

Size [Assenova et al., 1996], [Genero et al., 2005], [Genero et al., 
2003], [Genero et al., 2002a], [Genero et al., 2002b], 
[Genero et al., 2001a], [Genero et al., 2001b], [Genero et al., 
2000a], [Genero et al., 2000b], [Li et al., 1993] 

Simplicity [Assenova et al., 1996], [Cherfi et al., 2007], [Cherfi et al., 
2002a], [Cherfi et al., 2002b], [Moody et al., 2003], [Moody 
et al., 2000], [Moody 98], [Moody et al., 1998], [Shanks et 
al., 1997] 

Minimality [Batini et al., 1992], [Cherfi et al., 2007], [Cherfi et al., 
2002a], [Cherfi et al., 2002b] 

Understandability [Assenova et al., 1996], [Cherfi et al., 2002a], [Cherfi et al., 
2002b], [Moody et al., 2003], [Moody et al., 2000], [Moody 
98], [Moody et al., 1998], [Shanks et al., 1997] 

 

2.5.2.5 Social Quality Measurement 

The social quality underlying hypothesis is that a model is the result of a stakeholders 

agreement about the model. Social quality requires the measurement of the degree of agreement. 

However as the collaborative process is not captured in the model direct measurement of this 

quality is impossible. However, as this collaborative process could generate several versions, 

models, views, documents comparison techniques should provide means for indirect measurement 

by capturing similarities and differences. 
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Quality means: Agreement, Cross modeling comparison 
Quality attributes Proposal 
Cross Modeling 
Completeness 

 [Cherfi et al., 2003] 

Integration [Moody et al., 2003], [Moody et al., 2000], [Moody 98], 
[Moody et al., 1998], [Shanks et al., 1997] 

Model Similarity [Rufai 03] 
 

2.5.2.6 Empirical Quality Measurement 

An empirical quality measures how easy to read the model is. It is   related to aesthetics.  

 

Quality means: Expressive economy, Use of emphasis, Graph and document layout, use 
of color 
Quality attributes Proposal 
Language Aesthetic [Eichelberger 02], [Lange et al., 2005], [Lange et al., 2004] 
Minimization Of Bends [Purchase et al., 2002], [Purchase et al., 2001a], [Purchase et 

al., 2001b], [Purchase et al., 2000] 
Minimization Of Edge 
Crossing 

[Purchase et al., 2002], [Purchase et al., 2001a], [Purchase et 
al., 2001b],  [Purchase et al., 2000] 

Orthogonality [Purchase et al., 2002], [Purchase et al., 2001a], [Purchase et 
al., 2001b], [Purchase et al., 2000] 

Clarity [Cherfi et al., 2007], [Cherfi et al., 2002a], [Cherfi et al., 
2002b], [Schuette et al., 1998] 

Legibility [Cherfi et al., 2007], [Cherfi et al., 2003], [Cherfi et al., 
2002a], [Cherfi et al., 2002b] 

Communicativeness [Boehm et al., 1978], [Lange et al., 2005], [Lange et al., 
2004] 

Readability [Batini et al., 1992] 

Structure [Ali et al., 2007a], [Ali et al., 2007b] 

 

2.6 Conclusion 

One of the major problems in the domain of CM Quality is the existence of independent and 

disparate quality frameworks. Most of the existing quality frameworks propose their vision of CM 

quality and emphasize on their identified characteristics as pertinent to quality. Thus a reader (or 

may be user) is left with a list of different frameworks each proposing different quality criteria for 

evaluation and he/she has to rely on his cognition to identify the relevant quality criteria among 

that list for his problem. But the quality o�I�� �&�0�V���F�D�Q�¶�W���E�H���L�P�S�U�R�Y�H�G���E�\�� �H�P�S�O�R�\�L�Q�J���M�X�V�W���R�Q�H���R�U���W�Z�R��

perspectives leaving all other perspectives. Quality is multidimensional problem and thus must be 
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addressed through multiple perspectives. This requires that the user must know all the existing 

literature to find a better solution for his/her quality problems. But this requirement will restrict 

the evaluation and improvement activities to quality experts only. However, if some guidance 

process can be proposed to users that helps them in identifying the relevant quality criteria for 

their problem and then guides them through the evaluation and improvement of the CMs then 

perhaps non-experts users might be able to integrate evaluation and improvement activities as part 

of designing phase. In the following chapters, we present our solution for the above mentioned 

problems. Our solution includes the following: 

i. Federation of existing quality frameworks to formulate a comprehensive quality approach 

incorporating different evaluation criteria. 

ii.  Identification of quality patterns, a concept similar to design patterns but dedicated to 

quality, to encapsulate past experiences and good practices. We describe the concept of 

quality patterns in details along with all of its components such as quality attributes, 

metrics and recommendations.  

iii.  Description about our quality model including the descriptions about each of its 

components such as goal (including details about formulating structured goals), questions 

and quality patterns. 

iv. Details about the guidance process helping the users to evaluate their CM with the least 

possible efforts. This process includes the processes to formulate quality goal, mapping of 

relevant quality criteria (quality patterns, quality attributes) with the formulated goal, 

evaluation of CM and finally propositions or recommendations for CM improvement.  

v. Designing of the software utility automating our proposed approach along with all the 

processes for guiding a user. 
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Chapter 3 

Proposed Solution 

A lot of researchers have proposed numerous metrics to quantify the different aspects of 

conceptual modeling such as [Cherfi et al., 2002a], [Cherfi et al., 2002b], [Genero et al., 2004], 

[Genero et al., 2002a], [Genero et al., 2001a], [Genero et al., 2001b], [Genero et al., 2000a], 

[Marchesi 98], [Moody et al., 2003], [Moody et al., 2000], [Moody et al., 1998], etc.. These 

quantifying metrics tends to help the modelers in identifying the sensitivity of the problem. Some 

of these metrics can be computed automatically such as Depth inheritance tree, cohesion, 

coupling, and numerous size and structural complexity metrics as defined in [Genero et al., 2004], 

[Genero et al., 2001a], [Genero et al., 2001b], [Genero et al., 2000a], [Moody et al., 2003], 

[Moody et al., 2000], [Moody et al., 1998], etc. Similarly, some of the metrics are difficult to 

automate and require human interference or manual input, such as to calculate the number of line 

crossings or to compute the requirements coverage within a model as proposed in [Cherfi et al., 

2002a], [Cherfi et al., 2002b]. However, the common problem among all of these metrics is that 

they are at a very low level implementation and thus their understanding alone is a cumbersome 

and time consuming task. On the one side, the mathematical formulation tends to complicate their 

understanding while on the other side their manual calculation is regarded as repetitive and 

fastidious task. Metrics can be compared to low level programming module (such as modules 

�Z�U�L�W�W�H�Q�� �L�Q�� �D�V�V�H�P�E�O�\�� �O�D�Q�J�X�D�J�H������ �7�K�H�\�� �G�R�Q�¶�W�� �F�D�U�U�\�� �D�Q�\�� �D�E�V�W�U�D�F�W�L�R�Q�� �D�Q�G�� �W�K�X�V�� �D�U�H�� �G�L�I�I�Lcult to 

understand and compute manually. It is due to this that their adoption is not widely acknowledged 

in practice. Similarly, it gets difficult for inexperienced modelers to choose the relevant metrics 

for evaluating their models from the list of numerous metrics proposed by the researchers. For 

example consider the following list of metrics: shallow semantic similarity metric, deep semantic 

similarity metrics, total number of classes, total number of inheritance hierarchies, weighted 

number of responsibilities of a class, weighted number of dependencies, percentage of inherited 

responsibilities, weighted methods per class, depth inheritance tree, number of children, responses 

for a class, coupling between objects, lack of cohesion in methods, rule simplicity, query-

simplicity, rule-uniformity, etc. Now if the modeler is interested in checking if his/her model is 

easy to maintain or not, it gets very difficult for him/her to identify the relevant metrics from this 

list. He/she would require additional support and documentation to choose the relevant metrics. 
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Thus, he/she will only be interested in employing the set of few metrics supported by some 

modeling tool such as Objecteering. 

In reply to these issues, researchers introduced a level of abstraction and proposed quality 

attributes that employ different metrics for quantification. For example, [Cherfi et al., 2002a] and 

[Cherfi et al., 2002b] have defined quality attributes such as: clarity, legibility, readability and 

maintenance and employed different metrics for their quantification. Similarly, [Genero et al., 

2002a], [Genero et al., 2001b], [Genero et al., 2001c], [Genero et al., 2000b], [Manso et al., 2003] 

have used numerous metrics to calculate complexity related to size and structure of the model.  

[Moody et al., 2003], [Moody et al., 2000], [Moody et al., 1998], have also proposed different 

attributes and metrics for evaluation. However, despite the existence of different attributes or 

metrics for quality evaluation, there are no generally accepted guidelines for evaluating the 

quality of the conceptual models and little agreement exists among the experts as to what makes a 

�³�J�R�R�G�´���F�R�Q�F�H�S�W�X�D�O���P�R�G�H�O���>�0�R�R�G�\�������@������ 

[Moody 05] performed a review of the existing quality frameworks (complete and partial) on 

conceptual models, his findings can be summarized as Table - 4.  

 

Table - 4. Summary of Findings by [Moody2005] 

 Research1 Practice1 Collaboration1,2 
Number of proposals 29 8 2 
Percentage of Total 74 % 21 % 5 % 
Empirically Validated 6 0 1 
Percentage 20 % 0 % 50 % 
Generalizable3 5 0 0 
Percentage 17 % 0 % 0 % 
Non Generalizable 24 8 2 
Percentage 83 % 100 % 100 % 

 

Following are some of the findings inferred from Table - 4: 

i. Researchers did not converge towards one quality framework (due to the proliferation of 

quality frameworks).  

                                                    
1 Research, Practice and Collaboration represent the source of the framework.  
2 Collaboration means that the researchers and practitioners formulated the framework in mutual agreement.  
3 Generalizable: This implies that the framework can be applied on to conceptual models in general and is 

not specific to a particular class of models (e.g. data models) or a particular notation (e.g. ER models). 



Chapter 3: Proposed Solution 

 

57 | P a g e 

 

ii.  Practitioners are not actively involved in evaluating the quality of the conceptual models 

(due to the scarcity of quality proposals originating from the practice). 

iii.  There is a lack of collaboration between researchers and practitioners (Just 5% of the 

quality frameworks were the result of mutual efforts from the researchers and the 

practitioners). 

iv. There are few frameworks that have been empirically validated (Approximately 18% of 

the total).  

v. There is a lack of generalization since there exist only 5 frameworks that can be 

generalizable while others are specific to some class of models (e.g. data models) or to 

any particular notation (e.g. ER models). 

Moreover, the literature review on the quality of the conceptual models suggests that the 

�U�H�V�H�D�U�F�K�H�U�V�� �K�D�Y�H�� �D�� �Y�H�U�\�� �O�L�W�W�O�H�� �D�J�U�H�H�P�H�Q�W���R�Q���D�� �³�V�W�D�Q�G�D�U�G�L�]�H�G�´�� �V�H�W���R�I�� �T�X�D�O�L�W�\�� �F�U�L�W�H�U�L�D�� �I�R�U���F�R�Q�F�H�S�W�X�D�O��

models [Moody 05]. Therefore, there is abundance of quality frameworks for conceptual models 

and only few of them inherit the ideas from the other frameworks. This has resulted in the 

existence of several definitions for the same concept. [Nelson et al., 2005] have identified 

different definitions of the same quality concepts e.g. there exist nine different definitions for 

�³�F�R�P�S�O�H�W�H�Q�H�V�V�´���� �6�L�P�L�O�D�U�O�\���� �W�K�H�U�H�� �H�[�L�V�W�� �Q�X�P�H�U�R�X�V�� �G�H�I�L�Q�L�W�L�R�Q�V�� �I�R�U�� �W�K�H�� �V�D�P�H�� �T�X�D�O�L�W�\�� �F�R�Q�F�H�S�W�� �D�Q�G��

identical names for some semantically different metrics [Purao et al., 2003]. Such issues have 

restricted the adoption of the existing quality frameworks in practice [Moody 05].  

Thus the task to evaluate a conceptual model gets difficult for a non-expert due to the absence 

of any standardized set of criteria. Moreover, as mentioned above, the existence of similar 

concepts with different names or same names for semantically different concepts worsen the 

situation. In order to reply to the above evidences and to provide a common yet comprehensive 

basis for quality evaluation, we have relied on the proposition by [Moody 05] and considered 

synthesizing existing concepts proposed by researchers and adding the new concepts to formulate 

a comprehensive quality approach for conceptual models.  

3.1 A Multi-Faceted Quality Approach for Conceptual Mod eling 

The goal of above mentioned enrichment activity was to propose a multi-faceted quality 

approach for conceptual modeling that should be generic, flexible and remains valid for different 

types of conceptual notations (ER models, UML diagrams, etc.). This proposition aggregates the 

existing quality proposals and provides some suggestions to complete missing elements or 
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concepts. We identified a set of 21 quality attributes through this activity. The approach 

encompassed theoretical, practical and epistemological foundations. 

3.1.1 Theoretical Foundations  

Information systems represent a perceived real-world system and conceptual models are the 

first step in their development as they model these systems. In order to create a CM, we need a set 

of constructs to model these systems. To determine which constructs should be needed, different 

researchers have proposed different approaches as theoretical guidelines. These approaches 

include the use of ontology (for ordering and structuring the reality), classificat ion theory (for 

categorizing knowledge) [Wand et al., 1995], etc. There are reviews on understanding the use of 

CM and their constructs. Similarly, a lot of researchers talk about employing ontology for helping 

the creation of realistic models for real-world information systems. 

Likewise, in the field of conceptual modeling quality evaluation, there exist 

methodologies/approaches for evaluation. But the problem lies in their disparity and non-

converging solutions. The existing work on CM quality is independent of one another and thus it 

gets difficult to have a comprehensive and complete picture.  

In order to evaluate a CM, we need a set of criteria and a mechanism to structure and classify 

these criteria so that they can be identified for usage in future. As mentioned above, researchers 

have proposed different criteria for evaluation but they are independent from one another. 

�0�R�U�H�R�Y�H�U���� �W�K�H�U�H���G�R�H�V�Q�¶�W���H�[�L�V�W���D�Q�\�� �D�S�S�U�R�D�F�K�����R�U���D�Q���R�Q�W�R�O�R�J�\���� �W�K�D�W���F�D�Q���K�H�O�S���L�Q���W�K�H���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I��

these evaluation criteria. Thus it is left on analyst/designer to identify and use the relevant criteria 

individually. The absence of consolidated and agreed quality criteria for CM has demotivated the 

acceptance and adoption of evaluation based strategies for CM. We have shown that 

analysts/modelers acknowledge the importance of implementing an evaluation strategy for CM 

�E�X�W�� �P�R�V�W�� �R�I�� �W�K�H�P�� �G�R�Q�¶�W�� �N�Q�R�Z�� �L�I�� �D�Q�\�� �R�I�� �V�X�F�K�� �P�D�W�H�U�L�D�O�� �H�[�L�V�W�H�G�� �G�H�V�S�L�W�H�� �W�K�H�L�U�� �H�[�L�V�W�H�Q�F�H���� �7�K�L�V�� �J�D�S��

between existing literature on CM evaluation and its usage in practice is due to the fact that 

neither a standardized set of criteria exists in the literature nor a consolidated quality approach has 

been proposed and diffused on a wide level. 

Two streams of literature can be witnessed within the CM evaluation domain: 

i. Evaluation literature on a higher level of abstraction such as identifying different types of 

qualities, etc. For example, [Lindland et al., 1994] identified and proposed three different 

types of quality for CM. Similarly, [Krogstie et al., 1995], [Siau et al., 2001], etc. 

extended his framework and identified additional types of qualities.  
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ii.  Literature proposing different evaluation criteria at different levels of abstraction and 

granularities such as proposing different quality concepts, attributes, characteristics, sub-

characteristics, metrics, etc. 

�7�K�H�� �P�D�L�Q���S�U�R�E�O�H�P�� �Z�L�W�K�� �W�K�H�V�H�� �W�Z�R�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �V�W�U�H�D�P�V�� �L�V�� �W�K�D�W�� �W�K�H�\�� �G�R�Q�¶�W�� �F�R�Q�Y�H�U�J�H�� �D�W�� �D���S�R�L�Q�W����

�)�R�U���H�[�D�P�S�O�H�����W�K�H�U�H���G�R�H�V�Q�¶�W���H�[�L�V�W���D�Q�\���O�L�W�H�U�D�W�X�U�H���F�O�D�V�V�L�I�\�L�Q�J���W�K�H���T�X�D�O�L�W�\���F�U�L�W�H�U�L�D���L�Q�W�R���W�K�H���T�X�D�O�L�W�\���W�\�S�H�V��

proposed by [Krogstie et al., 1995], [Lindland et al., 1994], etc. All the criteria proposed by 

researchers have been classified by themselves into their self identified dimensions or quality 

types, etc. This has led to several issues, for example: 

i. Same criteria have been placed by different researchers at different levels of abstraction. 

For example, completeness for some researchers is a quality attribute whereas for some it 

is a dimension or even a metric. 

ii.  Everyone defines the narrower version of these quality criteria to accommodate his/her 

vision of it and thus the same concept has been defined numerous times by different 

researchers differently.  

iii.  Similarly, the widely accepted quality types by [Krogstie et al., 1995] and [Lindland et 

al., 1994] have pre-defined and fixed boundaries. And thus, if existing criteria are 

classified into these types then most of the criteria would be left unclassified. For 

example, [Krogstie et al., 1995] version of pragmatic quality takes into account only the 

concepts related to the fact that the model is being understood and not understandable. 

Thus, all the concepts that are related to improving the understandability of the models 

�F�R�X�O�G�Q�¶�W�� �E�H�� �L�Q�F�O�X�G�H�G�� �L�Q�� �W�K�L�V���G�L�P�H�Q�V�L�R�Q���� �:�K�H�U�H�D�V���� �>�6�L�D�X�� �H�W�� �D�O������ ���������@�� �F�R�Q�V�L�G�H�U�V���S�U�D�J�P�D�W�L�F��

quality to be related to the fact that only one meaning of the model can be extracted with 

the least possible cognitive efforts. Thus, implicitly incorporating all the concepts that 

improve the understandability of the model within this dimension. We adopted this 

extension of [Siau et al., 2001] to [Krogstie et al., 1995] pragmatic quality and included 

all the concepts that improve the understandability of the model to be related to pragmatic 

quality as well. For example, in Section-2.5.2.4, we included quality attributes such as 

user vocabulary rate, documentation degree, etc. to the pragmatic quality as they help in 

the understandability of the model whereas if we would have remained within the 

boundaries laid by [Krogstie et al., 1995] then such attributes have been left unclassified 

despite their importance.  

In view of the above issues, it becomes imperative that the existing literature should be 

consolidated and classified accordingly employing some existing framework such as that of 
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[Krogstie et al., 1995] and [Lindland et al., 1994] as was done in conceptual modeling domain or 

any other domain. 

Thus, in order to formulate a consolidated set of criteria for CM quality evaluation, we used 

existing literature on CM as its theoretical foundation to formulate the following: 

i. Identify the hierarchy of evaluation criteria such as dimensions, attributes, metrics, etc. 

ii.  Define each identified evaluation criteria clearly and comprehensively such that there 

should be one and only one definition associated to it. Moreover, these criteria can be 

classified to only one place at a hierarchy. For example, completeness must fit only to the 

definition of one of the following: dimension, attributes, metrics, etc.  

iii.  Devise a mechanism to incorporate or merge different flavors of the same concepts within 

the newly formulated criteria. For example, a way to merge nine different definitions of 

completeness into one. 

iv. Identify existing or formulate new quantifiable measures for higher level concepts such as 

attribute, etc. so that their impact can be calculated. 

In order to achieve all of the above, different quality criteria, from the previously existing 

quality frameworks or literature, were extracted and filtered. This aggregation activity used the 

philosophy behind conceptual modeling and quality as its basis and enriched the model by 

extracting different concepts from the previously existing literature. The process consists of the 

following steps: 

i. Selection of various attributes from the literature (details are discussed in Section-3.5.1). 

ii.  Identification and classification of relevant metrics into respective quality attributes for 

measurements. For example, metrics such as number of classes, number of attributes, etc. 

are used for measuring complexity quality attribute. 

iii.  Grouping of quality attributes with respect to commonality  

iv. Selecting generic quality attributes (quality attributes that are generic to every conceptual 

model)  

v. Merging non-generic attributes into generic attributes that are closest with respect to 

semantics 

This process resulted in the selection/identification of a set of quality attributes that were 

generic and represent different aspects of the conceptual models such as complexity, 

maintainability, etc. Moreover, the advantage of this process was the elimination of redundant 
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concepts in addition to unification of different frameworks and identification of grey areas. This 

can be regarded as an important step in our approach. This enrichment activity contributed in the 

literature by providing a more comprehensive and flexible set of quality criteria for conceptual 

models. We proposed 21 quality attributes that incorporate a wide range of quality criteria already 

existing in the literature. Moreover, this comprehensive view helped in the identification of 

uncovered areas of conceptual modeling quality.  

3.1.2 Practical Foundations 

The above mentioned strategy to formulate a consolidated and comprehensive quality 

evaluation approach is incomplete without incorporating the insights from the practice and can be 

questionable without exercising a proper validation. Most of the work done in the field of CM 

quality evaluation has originated from research and only a handful of the proposals have been 

initiated from the practice [Moody 05]. Software Quality Assurance (SQA) activity is regarded as 

of utmost importance in any organization developing or implementing software commodity.  

Similarly, the strategic importance of SQA operations can be witnessed by the following two 

facts: 

i. SQA team works in the same fashion as that of auditors isolating themselves from other 

teams involved in the development activities.  

ii.  SQA team is headed by the manager of managers or senior executives. Thus, SQA can 

influence decision process.  

It has been widely accepted in research and practice fields that the quality of the CM has a 

severe impact on the quality of the final product. Similarly, [Avison et al., 1993] also emphasized 

on the extension of SQA scope to all the activities of the software development life cycle. We 

conducted a survey to study the modeling practices of different populations (including 

practitioners) of IS domain and also to validate the selection of quality criteria from the literature. 

Almost all the participants from the practice responded that their conceptual models are evaluated 

and checked by either of the following: analyst, designer, software engineer and even project 

manager. This implies that the evaluation strategy for CM is an integral part of testing (could be 

within SQA) yet there exist only a handful of proposals originating from the practice. Following 

can be inferred from the above findings: 

i. There is no formal mechanism of CM evaluation in practice 

ii.  If there exist some formal mechanisms, then either they are confidential or proprietary 
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However, the commonality in both of the above mentioned cases is that there is knowledge out 

there in practice that has not been solicited, formalized and published in the research. Similarly, 

these practices have never been studied in depth and communicated. Thus, we planned to study 

those practices and to incorporate them into our consolidated quality approach.  

�2�X�U���D�S�S�U�R�D�F�K���L�Q�Y�R�O�Y�H�V���S�U�D�F�W�L�W�L�R�Q�H�U�V�¶���Y�L�H�Z�S�R�L�Q�W���D�V���L�W�V���S�U�D�F�W�L�F�D�O���I�R�X�Q�G�D�W�L�R�Q�����7�K�H���E�D�V�L�F���L�G�H�D���Z�D�V��

twofold: one to study the evaluation strategy employed in practice and second to validate our 

approach. We involved professionals including practitioners using surveys, interviews, etc. For 

example, in order to be sure that the resultant set of quality attributes (identified from the 

literature or defined as new concepts) represent most of the important aspects (if not entirely) in 

the evaluation of CM, an interim validation exercise was planned and performed having 

professionals including practitioners as the respondents. This validation exercise tried to collect 

�W�K�H�� �U�H�V�S�R�Q�G�H�U�V�¶�� �Y�L�H�Z�V�� �R�Q�� �W�K�H�� �K�R�O�L�V�W�L�F�� �T�X�D�O�L�W�\�� �R�I�� �W�K�H�� �F�R�Q�F�H�S�W�X�D�O�� �P�R�G�H�O�V�� �L�Q�� �D�G�G�L�W�L�R�Q�� �W�R�� �W�K�H�L�U��

feedback over the identified/selected set of quality criteria. Their feedback was evaluated and 

modifications were made to select a set of evaluation criteria (Details about this experiment can 

be consulted from the Chapter 7). Their feedback/viewpoint can be considered as a practical 

foundation to our approach.  

Similarly, we also tried to extract knowledge about their practices by asking them feedback 

questions such as to identify the quality aspects that are important to them in a conceptual model. 

Such questions enabled us to study their practices and also to find the quality criteria that have 

been used in practice but are unknown to theory.  

Another approach in this regard involved a set of experiments conducted on post graduate 

students over the efficiency of employing our approach to improve the conceptual models. We 

tried to study the cognitive efforts put in by these students and the criteria employed by them to 

evaluate and improve the CM without any prior knowledge about existing CM evaluation 

methodology.  All such activities serve as practical foundations to our approach.  

3.1.3 Epistemological Foundations 

Epistemology is the branch of philosophy concerned with knowledge (nature and its sources), 

and the acquisition of knowledge [Hirschheim 85]. It can be considered as the theory of 

knowledge seeking answers to questions such as what is knowledge and how is it acquired? What 

differentiates between adequate and inadequate knowledge? etc.  

Many studies in the domain of conceptual models evaluation address the problem of 

miscommunication between business and IT actors. One of the research directions aiming to 
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understand this problem considers an epistemological point of view based on well-founded 

assumptions [Ribbert et al., 2004] , [Schütte 99]. We studied these approaches as a source for 

devising the selection of quality criteria for CM evaluation. For example, in order to extend the 

horizon of our methodology towards epistemological foundations, we employed [Becker et al., 

2007] epistemological framework.  Their framework is fuelled by a set of the following five 

questions crucial to building epistemological foundation:  

i. What is the object of cognition? (Ontological aspect) 

ii.  What is the relationship between cognition and the object of cognition? 

iii.  What is true cognition? (Concept of truth) 

iv. Where does cognition originate? 

v. By what means can cognition be achieved? (Methodological aspect) 

Similarly, within the field of Conceptual modeling, [Recker et al., 2008] have discussed the 

following three questions to be crucial when discussing epistemological theories: 

i. What does it mean to engage in conceptual modeling? It refers to the epistemological 

�L�P�S�O�L�F�D�W�L�R�Q�V���W�R�Z�D�U�G�V���W�K�H���S�H�U�F�H�S�W�L�R�Q���R�I���W�K�H���F�R�Q�F�H�S�W�V���³�P�R�G�H�O�´���D�Q�G���³�P�R�G�H�O�L�Q�J�´�� 

ii.  What does it mean to judge the outcome of conceptual modeling?  This aspect of 

consideration refers to epistemological implications towards the evaluation methodology, 

i.e. as to how evaluation can be conducted.  

iii.  What does it mean to achieve quality in conceptual modeling? This aspect refers to 

epistemological implications towards the perception of quality.  

Within our approach, we tried to find the answer to the above mentioned questions through the 

literature review to achieve a strong epistemological ground. One of the important problems that 

�H�[�L�V�W���Q�R�Z���L�V���W�K�D�W���W�K�H���U�H�V�H�D�U�F�K�H�U�V���G�R�Q�¶�W���W�D�N�H���L�Q�W�R���D�F�F�R�X�Q�W���W�K�H���H�S�L�V�W�H�P�R�O�R�J�\�� �E�H�K�L�Q�G���W�K�H���P�R�G�H�O�L�Q�J�� It 

is very important to understand the logic behind the modeling and different types of conceptual 

models. We dig down the classics of modeling and conceptual models to identify the 

characteristics, properties and practices that are deemed important for modeling. This has helped 

us in identifying and highlighting the errors in the CM. Similarly, we have also consulted the 

literature and detailed meta-models of the important conceptual models to formulate metrics for 

the identification of errors and recommendations to improve them. We translated [Becker et al., 

2007] and [Recker et al., 2008] frameworks into the following sets of questions to guide our way 

towards achieving epistemological basis of our approach:  
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i. What are conceptual models (CM)? 

ii.  Why do we make CM? 

iii.  How do CM originate? 

iv. What was the rationale behind CM origin? 

v. What are the alternatives to CM? 

vi. Why do people use their cognition while designing CM?  

vii.  How do people translate their cognition into CM? 

viii.  What is the notion of quality for CM? 

ix. Why do we need quality for CM? 

x. How can we distinguish between good and bad models? 

xi. How can we prevent bad modeling? etc. 

All of the above questions (or similar types of questions) helped us in identifying the 

epistemological foundation of our approach that in turn enabled us in devising effective 

evaluation and improvement approach for conceptual modeling quality. For example, we tried to 

�V�H�H�N���W�K�H���D�Q�V�Z�H�U���W�R���T�X�H�V�W�L�R�Q���³�:�K�\�� �G�R���Z�H���P�D�N�H���&�0�"�´�� �:�H���L�G�H�Q�W�L�I�L�H�G���D�O�O���W�K�H���U�H�D�V�R�Q�V���W�K�D�W���O�H�G���W�R���W�K�H��

employment of CM for designing the system such as CMs are used to translate end-users 

requirements to developers. Thus this leads us to identify two important things about CMs: 

i. CMs communicate users requirements to developers (or any other recipient) and thus they 

should be complete otherwise the missing requirements will not be included in the final 

system. 

ii.  Since CMs are designed for subsequent stages of development and very often for 

�G�H�Y�H�O�R�S�H�U�V�� �V�R�� �W�K�D�W�� �W�K�H�\�� �F�D�Q�� �N�Q�R�Z�� �D�E�R�X�W�� �W�K�H�� �X�V�H�U�V�¶�� �U�H�T�X�L�U�H�P�H�Q�W�V���� �7�K�X�V�� �L�I�� �&�0�V�� �D�U�H�� �Q�R�W��

understandable then the developers might not interpret them correctly or their 

interpretation might be wrong. 

In view of the above findings, we identified the existing literature that talked about 

completeness and understandability aspect of CM and included them in our approach. This 

enrichment process is described in detail in Chapter 7 



Chapter 3: Proposed Solution 

 

65 | P a g e 

 

3.2 Quality Model Overview 

Our approach encompasses methods and techniques to evaluate and improve the conceptual 

models with respect to a certain aim or more precisely a goal and thus this goal oriented approach 

relies partially on the famous Goal Question Metric (GQM) approach proposed in [Basili et al., 

1994] and [Basili et al., 1984] can be regarded as pioneers to employ goal based evaluation 

methodology. [Basili et al., 1988] developed an improvement-oriented software engineering 

process model that employs the goal question metric paradigm to integrate the constructive and 

analytic aspects of software development. They defined GQM to be a mechanism for fo rmalizing 

the characterization, planning, construction, analysis, learning and feedback tasks. Moreover, 

GQM represents a systematic approach for setting need-specific project goals of an organization 

and defining them in an operational and tractable way. [Basili et al., 1987] found goal oriented 

approach to be feasible and beneficial. Goals are refined into a set of quantifiable questions that 

can use multiple metrics for quantification. [Basili et al., 1994] provides more details about how 

goals are formulated and how the GQM approach can be employed. They aim to specify a 

measurement model for GQM at the following three levels:  

i. Conceptual level (Goal): A goal can be defined for an object (such as product, process 

and resource) for any reason such as with respect to quality, or different points of views, 

etc.  

ii.  Operational level (Questions): In GQM, set of questions are employed to characterize the 

assessment or achievement of a specific goal. Questions characterize the object of 

measurement with respect to a selected quality issue from a selected view point. 

Similarly, questions can also be used to elaborate the vague goals.  

iii.  Quantitative level (Metric): a quantitative measure is required to answer the questions 

related to a goal using a set of data associated to it. 

[Wernick 00] employed GQM and formally elaborated the four steps in a GQM-based study: 

i. The definition of goals 

ii.  Posing of relevant, objective questions to determine the attainment of goals 

iii.  The definition of collectable metrics which relate to questions 

iv. The analysis of the results to determine the answers to the questions and their relationship 

to the goals. 
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There are several research papers that have used GQM approach for evaluation. For example, 

[Cherfi et al., 2008] and [Cherfi et al., 2002b] employed GQM approach to evaluate different 

dimensions of quality in conceptual models. [Bouzeghoub et al., 2001] used GQM as a basis to 

construct a quality model for data warehouse. Similarly, [Vassiliadis et al., 1999] extended GQM 

to capture the interrelationships between different quality factors with respect to a specific quality 

goal to evaluate and improve the quality in data warehouse. [Nick et al., 2001] and [Nick et al., 

1999] use GQM technique to systematically develop a measurement program for the evaluation of 

an experience base (an organizational memory for software engineering knowledge). They also 

demonstrated the practical benefit of GQM through a case study where GQM was applied to an 

existing case-based reasoning system/application. [Deprez et al., 2007] applied GQM to create an 

assessment methodology specifically tailored to evaluate the evolvability and robustness of Free 

and Open-Source Software (FlOSS) endeavors. Similarly, [Wernick 00] used GQM to derive 

relevant metrics from their FEAST (Feedback, Evolution and Software Technology) goals to be 

�X�V�H�G�� �D�V�� �W�K�H�� �E�D�V�L�V�� �I�R�U�� �G�D�W�D�� �F�R�O�O�H�F�W�L�R�Q�� �S�U�R�J�U�D�P�V���� �>�%�R�X�]�H�J�K�R�X�E�� �H�W�� �D�O������ ���������@���� �K�D�Y�H�Q�¶�W�� �H�[�S�O�L�F�L�W�O�\��

employed GQM approach but have used quality goal based evaluation and improvement approach 

for data warehouse. 

GQM has been widely used in the industry for different evaluation tasks. We employed GQM, 

as our approach is based on an analyst/designer specific evaluation i.e. an evaluation method 

adopted for a particular requirement or formally a particular goal. Moreover, our approach 

encompasses different evaluation criteria at different levels of abstraction and thus we require a 

method to map these evaluation criteria to the analyst/designer specific needs or goals. However, 

our adoption of GQM is slightly different from the traditional GQM adoption as in the original 

version Goals are translated into metrics via questions whereas in our approach metrics are 

numerous and are at the lowest level of abstraction. Thus we need to map these goals to quality 

criteria that are at a higher level of abstraction. Another main reason to link goals with some 

higher abstraction criteria is due to the fact that our approach is applicable to all types of 

conceptual models and thus there can exist numerous metrics for different aspects of different 

types of conceptual models. However, the same aspect might hold for a particular quality concern 

for all types of models. For example, in order to evaluate the complexity of any model, we can 

evaluate the structural complexity (complexity related to the structure of the model) of the model. 

This aspect of structural complexity will hold for every type of conceptual models. If we would 

have opted for direct mapping of goals to metrics then the resolution of this complexity goal 

would differ for every type of conceptual models as most of the metrics are specific to model 

types. 
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Our approach also employs questions, as proposed by GQM, to map goals to quality criteria as 

sometimes analysts/designers specified goals are vague statements and it is difficult to predict the 

domain of goals. Our approach lets analysts/designer evaluate conceptual models with respect to 

their desired quality goal. These goals can be vague and thus, as proposed by GQM, questions are 

used to transform these goals into more concrete statements. These questions help in narrowing 

the domain of the evaluation. In our adoption of GQM, goals are translated into quality patterns 

through questions. These quality patterns are at the higher level of abstraction and are responsible 

for finding answers to the questions raised in the goal. Quality patterns are discussed in detail in 

the following sections.  

Figure - 5 depicts the adoption of GQM to our approach. It can be seen that different goals are 

formulated for evaluating different aspects of conceptual models. These quality goals are 

generally vague and need to be précised in order to operationalize their achievement. Even if 

goals are not vague then it is important to interpret them in the same way as was deemed by the 

analyst/designer. Thus in order to map the goal into relevant quality criteria that is relevant to the 

�D�Q�D�O�\�V�W�¶�V�� �Y�L�V�L�R�Q�� ���R�U�� �D�Q�\�� �R�W�K�H�U�� �Z�K�R�� �I�R�U�P�X�O�D�W�H�G�� �W�K�H�� �J�R�D�O���� �R�I�� �T�X�D�O�L�W�\�� �J�R�D�O���� �R�X�U�� �D�S�S�U�R�D�F�K�� �H�P�S�O�R�\�V��

questions. These questions help in identifying the relevant quality patterns with respect to 

formulated goal. Our approach maps the quality goal on to quality patterns rather than metrics. 

The identified quality patterns are responsible for evaluating the CMs and later help in their 

improvement. The next sections describe each of the components depicted in Figure - 5. 
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Figure - 5. An iterative quality improvement based approach 

 

3.2.1 Quality Goal:  

Quality goal is the objective desired by an analyst/designer to attain for the object of interest. 

As mentioned above, quality goals may be defined for any object, for a variety of reasons, with 

respect to various quality models, from various points of views and relative to a particular 

environment.  Goals can be defined for the following types of objects [Basili et al., 1994]:  

i. Products: Artifacts, deliverables and documents such as specification documents, 

conceptual models, design diagrams or documents, programs, test suites, etc. 

ii.  Processes: Time constrained activities related to software such as specifying, designing, 

developing, testing, etc. 

iii.  Resources: Items used by processes in order to produce their outputs such as personnel, 

hardware, software, etc.  

For example, an analyst/designer might be interested to check his/her conceptual model for its 

correctness, thus the goal in this scenario is correctness and the object of interest is the conceptual 

model. This goal can be used to evaluate and improve the object under consideration (conceptual 

model in this case).  

Improves 

Related to Matches 

Arises 
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However, sometimes a goal statement could be vague and thus needs to be translated into more 

concrete statements. Thus, in order to obtain these concrete statements from the goal, we propose 

to employ a Goal Question Metrics (GQM) approach proposed by [Basili et al., 1988] and [Basili 

et al., 1984] can be regarded as pioneers to employ goal based evaluation methodology. They 

categorized goals into two categories:  

i. Goals that may be used to evaluate a particular software development methodology 

relative to the claims made for it; 

ii.  Goals common to all methodologies. 

GQM represents a systematic approach for setting need-specific project goals of an 

organization and defining them in an operational and tractable way. Similarly, [Basili et al., 1987]   

employed the notion of goals to implement the improvement process by setting project 

improvement goals, characterizing those goals and the environment via defect profiles in a 

quantitative way, choosing methods and tools to evaluate the actual behavior and refining the 

project goals based on the evaluation results. Goals are refined into a set of quantifiable questions 

that can use multiple metrics for quantification. 

[Basili 93], [Basili 92], [Basili et al., 1988] proposed a set of templates for formulating goals 

and a set of guidelines for deriving questions and metrics for non-experience analyst/designer as 

the process of setting goals and refining them into quantifiable questions is a complex task and 

requires adequate experience. The authors proposed that every goal should have purpose, 

perspective and is valid for an environment. The purpose of the goal is to define the object(s) of 

study. There can be several object(s) of study from multiple perspectives within a same goal but it 

might be wise to break such complex goals into several simpler goals. Similarly, perspective of a 

goal is meant to position it for evaluating the object(s) of study at a particular angle or set of 

angles. The purpose of environment is to define the context of study by defining all aspects of the 

project. The environment should include all those factors that may be common among all similar 

projects and must be stored for future comparison. However, in the absence of any storage 

mechanism or for independent goals, this aspect can be ignored.  

The scope of each of the above mentioned components for formulating a goal are as follows (  

Table - 5), formally defined by [Basili 93]. These categorizations or guidelines can be used to 

structure goals or help the analyst/designer in formulating their goals effectively and efficiently:  
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Table - 5. Goal formulation template 

Purpose to analyze objects such as products, processes, resources 
for (or why) characterization, evaluation, prediction, motivation, 

improvement 
Perspective with respect to 

(focus)  
cost, correctness, defect removal, changes, reliability, 
effectiveness, user friendliness, etc. 

from the point of 
view of (who) 

user, developer, manager, customer, corporation, etc. 

Environment in context of process factors, people factors, problem factors, resource 
factors, methods, tools, constraints, etc. 

 

For example, the goal to evaluate the completeness of conceptual models can be structured 

using the above guidelines in the following way: 

 

Purpose 
to analyze Conceptual model 
for  Evaluation 

Perspective 
with respect to Completeness 
from the point of 
view of 

Analyst 

 

In the above example, we can notice that an analyst/designer specific goal in natural language 

can easily be transformed into structured goals using the guidelines proposed in [Basili 93].  

�1�H�[�W�� �V�W�H�S�� �L�Q�� �R�X�U�� �D�S�S�U�R�D�F�K�� �L�Q�Y�R�O�Y�H�V�� �W�K�H�� �H�P�S�O�R�\�P�H�Q�W�� �R�I�� �*�4�0�¶�V�� �T�X�H�V�W�L�R�Q�V�� �W�R�� �W�U�D�Q�V�O�D�W�H�� �Y�D�J�X�H��

goals for evaluation.  

3.2.2 Questions: 

Quality goals are translated into questions. These questions help analysts/designers in 

narrowing the scope of goals yet specifying its domain and increasing the details about it. 

Moreover, these questions also help in identifying the evaluation criteria with respect to the 

formulated goal. If the goal is clearly formulated, then this translation process could be effective 

and easy. However, if the goals are vaguely defined then the introduction of questions will 

enhance its mapping onto the appropriate evaluation criteria for quality estimation and possible 

improvement. 

The process of setting goals and refining them into quantifiable questions is a complex task 

and requires adequate experience. [Basili 93], [Basili 92], [Basili et al., 1988] identified 

guidelines to formulate product and process related questions from the formulated goal. For each 
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target product/process there are three major sub goals that need to be addressed: definition of the 

product/process, definition of the quality perspectives of interest and the feedback related to the 

quality perspectives of interest. The summary of each of these guidelines are presented at Table - 

6. Since we are interested in formulating questions for conceptual models, therefore we adopted 

only the propositions with respect to models. 

 

Table - 6. Guidelines to formulate questions related to conceptual models 

Sub-goals Type of Questions (Specific to Conceptual Models) 
Definition It includes questions related to:  

i. Physical attributes such as size, complexity, etc. 
ii.  Modifiability or maintainability of the model 

iii.  Defects such as errors, missing requirements, etc.  
iv. Context of the model 

Quality Perspectives 
of Interest 

It includes questions related to the following: 
i. Readability, understandability, etc. 
ii.  Aesthetics of the model 

iii.  Conformance to the syntactic requirements of the modeling 
language 

iv. Validity of the model for a target domain (semantic validity)  
v. Semantic completeness of the model 
vi. Model effectiveness  

vii.  Substantiation of the model (i.e. whether results are reasonable 
from various perspectives) 

Feedback It includes the questions related to improving the model relative to the 
quality perspective of interest and suggestions for improvement 

 

For example, the following set of questions can be generated through the above mentioned 

guidelines for the quality goal presented in the previous section about model completeness: 

i. Is completeness related to syntax? 

ii.  Is completeness related to semantics? 

iii.  Is completeness related to requirements coverage? Etc. 

Each of the questions helps in the identification of evaluation criteria relevant for the quality 

�J�R�D�O���L�Q���F�R�Q�W�H�[�W���� �,�Q���W�K�H���D�E�R�Y�H���V�H�W���R�I�� �T�X�H�V�W�L�R�Q�V���� �L�I���W�K�H���D�Q�V�Z�H�U���W�R���W�K�H���W�K�U�H�H���T�X�H�V�W�L�R�Q�V���L�V���³�\�H�V�´�����W�K�H�Q���L�W��

means that the model must be evaluated for completeness with respect to: 

i. Syntactic requirements by the modeling language  

ii.  Semantics requirements by the modeled domain and  

iii.  The user specified requirements. 
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In our approach, questions help in the identification of relevant quality patterns for model 

evaluation and improvement. These quality patterns are at a higher level of abstraction as 

compared to metrics. Quality patterns are described in the next section. 

3.2.3 Quality Pattern: 

As mentioned in Section 3.1.1, we performed a thorough review to capitalize knowledge and 

we formulated a set of 21 quality attributes. This process of knowledge capitalization involved a 

thorough literature review and identification of new quality attributes for the gray areas. However, 

the selection of the above mentioned quality attributes for any evaluation project can be trickier 

for a non-expert analyst/designer. Even though it will be much simpler if compared with the direct 

selection of employing metrics for evaluation due to the following reasons: 

i. There exist numerous metrics to measure diverse aspects of different types of conceptual 

models. Thus it is difficult to remember all the metrics and finding the relevant metrics 

from the directory of metrics can be a difficult task and might incur errors. 

ii.  Attributes serve as an abstraction and consolidate a set of all metrics relevant to a 

�S�D�U�W�L�F�X�O�D�U�� �D�V�S�H�F�W�� �R�I�� �F�R�Q�F�H�S�W�X�D�O�� �P�R�G�H�O�L�Q�J���� �)�R�U�� �H�[�D�P�S�O�H���� �³�V�W�U�X�F�W�X�U�D�O�� �F�R�P�S�O�H�[�L�W�\�´�� �D�W�W�U�L�E�X�W�H��

will contain all the metrics relevant to the complexity of every type of models due to their 

structure. 

The process for selecting the relevant quality attributes with respect to desired goal remains 

trickier for a non-expert analyst/designer and thus requires in-depth knowledge about each of 

these attributes and what they propose. We found that there is a lack of methodologies putting 

together the evaluation of conceptual models and their improvement through a real guidance 

process. Often the readers are left with a proposed set of evaluation criteria (dimensions, 

attributes, metrics, etc.) that can be used for evaluation. And since these evaluation criteria are 

independent of other proposed criteria, as mentioned above, thus the reader can only think of 

employing the proposed set of criteria in hand. This can lead to three problems: 

i. Either the readers find an incomplete solution due to the limited amount of information 

provided by propositions in hand, as most proposals tend to be autonomous.  

ii.  The reader finds a non-optimal solution to a problem for which perhaps a better solution 

is proposed by some other proposal. 

iii.  It gets difficult for the readers to interpret the evaluation results in order to improve their 

models, as most of the proposals fail to provide post evaluation improvement guides 

[Moody 05]. 
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From the above problems, it can be noticed that the domain of conceptual modeling quality 

lacks a consolidated approach that capitalizes existing knowledge and past experiences and fails 

to provide a guidance process incorporating both evaluation and improvement aspects. 

The above mentioned problem in conceptual modeling can be compared to problems incurred 

by programmers in the early days of software development discipline as it lacked capitalizations 

of knowledge, sharing of experiences, etc. back then. Thus, everyone sought his/her particular 

solution to a common set of problems indulging into recurring and redundant activities. The main 

shortfall in their autonomous effort was the absence of reusing existing experiences i.e. devising a 

not-so-good solution for a problem where a better solution existed. The same scenario holds for 

design activity. The remedy to this was the proposition of design patterns addressing recurring 

problems by proposing a fairly good solution and most importantly devis ing an approach to 

capitalize experiences. Design patterns encapsulate valuable knowledge in the form of established 

and better solution to resolve design problems for addressing design quality [Hsueha et al., 2008]. 

�+�R�Z�H�Y�H�U���� �G�H�V�L�J�Q���S�D�W�W�H�U�Q�V���G�R�Q�¶�W���H�[�S�O�L�F�L�Wly target the quality but propose an established solution to 

a common problem. In order to incorporate the notion of quality evaluation or improvement 

within the design patterns, a new concept (named as quality patterns) has recently emerged. It 

uses the epistemology of design patterns and includes criteria to guide the evaluation of 

conceptual models and suggestions to improve them. The concept of quality patterns was first 

proposed by [Houdek et al., 1997] and it targets the software engineers.  

[Cherfi et al., 2008] argues for employing quality patterns to guide the evaluation process. 

They proposed a quality pattern meta-model and a three phase evaluation process. Their proposed 

phases include, quality specification phase, quality measurement phase and quality improvement 

phase. They have also tried to find a relationship between design patterns and proposed quality 

patterns. Their work can be regarded as a ground breaking for quality pattern driven modeling 

process. We adopted this concept of quality patterns, to incorporate the guidance process in the 

selection of the relevant and related quality attributes for evaluation process. Thus, next portion of 

our approach is based on the idea proposed by [Cherfi et al., 2008]. We extend their approach and 

present a more comprehensive quality pattern driven evaluation and improvement process for 

conceptual models.  

3.3 Example of approach: 

We will use a simple example to demonstrate each of the four components of our approach, 

For example, consider an analyst/designer interested in evaluating and improving his/her 

�F�R�Q�F�H�S�W�X�D�O�� �P�R�G�H�O���� �+�H���V�K�H�� �G�H�I�L�Q�H�V�� �W�K�H�� �I�R�O�O�R�Z�L�Q�J�� �J�R�D�O���� �³�,�V�� �P�\�� �P�R�G�H�O�� �H�D�V�\�� �W�R�� �F�K�D�Q�J�H�"�´�� �:�H�� �F�D�Q��
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structure this goal by employing the guidelines specified in [Basili 93] and demonstrated in the 

above sub-section. In this goal, we can identify that the purpose of the defined goal is to analyze 

the CM for evaluation and the context of the goal is to target the problems related to future 

�H�[�W�H�Q�V�L�R�Q���D�Q�G���H�Y�R�O�X�W�L�R�Q���R�I���W�K�H���&�0���I�U�R�P���W�K�H���D�Q�D�O�\�V�W�¶�V���S�R�L�Q�W���R�I���Y�L�H�Z���� 

 

Goal
Perspective: Ease of Change 
�I�U�R�P���$�Q�D�O�\�V�W�¶�V���3�R�L�Q�W���R�I���9�L�H�Z

Purpose: To analyze the 
Model for Evaluation

Question

Is is ease of change related to 

model maintainability?

Is ease of change related to 

new requirements?

Is ease of change related to 

model understandability?
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Figure - 6. An example of our quality improvement approach 

 

�+�R�Z�H�Y�H�U���W�K�L�V���G�H�I�L�Q�H�G���J�R�D�O���F�R�X�O�G���O�H�D�G���W�R���P�X�O�W�L�S�O�H���V�R�O�X�W�L�R�Q�V�����7�R���S�U�H�F�L�V�H���W�K�H���D�Q�D�O�\�V�W�¶�V���G�H�V�L�J�Q�H�U�¶�V��

requirement, we can employ the following questions to narrow the scope yet précising the exact 

requirements:  

 

Q1: is ease of change need related to new requirements considerations? 

Q2: is ease of change need related to model maintainability? 

Q3: is ease of change need related to understandability of the model? 

 

It can be noted from the above questions that Questions 1 and 2 are directly related to change 

with respect to incorporating and/or modifying the existing requirements, whereas question 3 is 

related to understandability of model that is indirectly related to the ease of change. Thus by 

answering to these questions, the direction or domain of the goal can be narrowed to modifiability 
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and/or understandability. The final decision will help the analyst/designer in choosing the 

respective quality patterns for evaluation.  

In this example, we can see from the Figure - 6 that the analyst/designer is interested in both 

aspects of the goal i.e. modifiability and understandability of the model. Thus, only those quality 

patterns will be employed for evaluation and improvement that are related to these two aspects of 

the model.  

3.4 Quality Pattern Meta-Model 

Quality patterns can be identified and formulated using the generic and simple quality pattern 

meta-model presented in Figure - 7. A Quality pattern uses multiple quality attributes for quality 

evaluation. Each of the quality attributes can employ multiple metrics for quantification. These 

metrics can be dependent on model type (ER-diagram, class diagram, etc.) or model element 

(entities, classes, etc.�������)�R�U���H�[�D�P�S�O�H�����³�1�X�P�E�H�U���R�I���F�O�D�V�V�´���P�H�W�U�L�F�V���F�D�Q���R�Q�O�\���E�H���D�S�S�O�L�H�G���R�Q���W�K�H���F�O�D�V�V�H�V��

(model element) of UML class diagram (model type). However, similar or equivalent metrics can 

be devised for other model elements of different types of model. For example, an equivalent of 

�³�1�X�P�E�H�U�� �R�I�� �F�O�D�V�V�´�� �P�H�W�U�L�F�� �I�R�U�� �(�5-�G�L�D�J�U�D�P�� �Z�R�X�O�G�� �E�H�� �³�1�X�P�E�H�U�� �R�I�� �H�Q�W�L�W�L�H�V�´�� �P�H�W�U�L�F�� �V�R�� �R�Q�� �D�Q�G�� �V�R��

forth.   

The strength of our approach lies in the post evaluation feedback in the form of predefined 

transformations, textual recommendations and/or appropriate design patterns for improvement. 
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Figure - 7. Quality Pattern Meta-Model 

 

3.5 Quality pattern  

From the above quality pattern meta-model (Figure - 7), it can be noted that a quality pattern 

can use multiple quality attributes to solve a problem within a context. Similarly, a quality 

attribute can be used by multiple quality patterns. A Quality attribute in turn employs multiple 

metrics for quantification. All quality attributes are generic and thus remain valid for all model 

types. However, the metrics are dependent on elements (classes, entities, etc.) of different 

conceptual models (Class diagram, ER-diagram, etc.). Fo�U�� �H�[�D�P�S�O�H���� �³�6�W�U�X�F�W�X�U�D�O�� �&�R�P�S�O�H�[�L�W�\�´��

attribute can be used for class diagrams, ER-diagrams, etc. However, the selection of metrics will 

depend on model type. In case of class diagram, this attribute will use metrics such as number of 

associations, number of aggregations, etc. whereas in case of ER-diagram the metrics will be the 

number of identifying relationships, the number of many-to-many relationships, etc. 

Based on the results of different metrics, numerous recommendations are proposed for 

improvement. These recommendations could be in the form of textual recommendations, 

transformations (automatable or non-automatable) and/or design patterns. As visible from the 
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model, a metric can propose multiple recommendations. Similarly a recommendation can be 

proposed by multiple metrics.  

Quality patterns capitalize the experience and provide an established solution to a recurring 

problem. In order to define the structure of quality patterns, we merged the propositions of 

[DeLano et al., 1998] and [Gamma et al., 1995] for design patterns and add additional information 

for helping the automatic searching. Quality patterns are composed of: 

i. Name: A significant name summarizing the pattern objective. The name is very important 

as it is used to communicate the usage of the quality pattern to analysts/designers. If the 

�Q�D�P�H���G�R�H�V�Q�¶�W���F�O�H�D�U�O�\�� �L�G�H�Q�W�L�I�\�� �W�K�H���T�X�D�O�L�W�\�� �S�D�W�W�H�U�Q���W�K�H�Q���L�W���P�L�J�K�W���Q�R�W���E�H���I�R�X�Q�G���D�Q�G���H�P�S�O�R�\�H�G��

by the implementer.  

ii.  Context: Characterization of the situation in which the pattern applies. The context must 

be defined clearly in order to apply the pattern on the situations it is deemed for. Every 

�T�X�D�O�L�W�\�� �S�D�W�W�H�U�Q�� �F�D�Q�¶�W�� �E�H�� �D�S�S�O�L�H�G�� �W�R�� �D�O�O�� �W�K�H�� �V�L�W�X�D�W�L�R�Q�V���� �0�R�V�W�� �S�D�W�W�H�U�Q�V�� �D�U�H�� �V�S�H�F�L�I�L�F�� �W�R�� �D��

situation or a class of situations. 

iii.  Problem: Description of the problem to solve or the challenge to be addressed. Problems 

should be mentioned clearly so as to help the implementer in identifying the problems that 

can be solved using this pattern. The problem definition is an important part of quality 

patterns as it educates the implementers about the types of problems and how such 

problems can be solved.  

iv. Solution: The recommendation to solve the problem. The solution should be well 

explained so that the problem can be rectified with ease by the implementer. If a quality 

pattern proposes a better solution for a recurring problem and if the solution is well 

defined then it can be deemed that this quality pattern will be employed frequently for 

improving the quality. 

v. Keywords: A list of keywords related to the pattern content. These sets of words are 

included in the quality pattern so as to ease the efficient searching of quality patterns. 

Every quality pattern should have relevant, self explanatory and as many keywords as 

possible so that the quality pattern be found by the implementer or software utility 

efficiently and with ease.  

vi. Related Patterns: Patterns that are closely related to the one described. The identification 

of related patterns can bring significant improvement in the quality process as the scope 

of evaluation can extend after including the relevant related quality patterns to the 



Chapter 3: Proposed Solution 

 

78 | P a g e 

 

evaluation process. Similarly, related patterns can also help the implementers in 

understanding the different problem dimensions and other types of problems related to the 

one they are targeting. 

3.5.1 Quality Attributes 

Quality attributes can be defined as the group of properties observable over the product 

lifecycle [Preiss et al., 2001] or the group of properties of the service delivered by the system to 

its users. The service delivered by a system is its behavior as it is perceived by its user(s) 

[Barbacci et al., 1995]. Similarly, [SEI, CMU] defined quality attributes to be the benchmarks that 

�G�H�V�F�U�L�E�H�� �V�\�V�W�H�P�¶�V�� �L�Q�W�H�Q�G�H�G�� �E�H�K�D�Y�L�R�U�� �Z�L�W�K�L�Q�� �W�K�H�� �H�Q�Y�L�U�R�Q�P�H�Q�W�� �I�R�U�� �Z�K�L�F�K�� �L�W�� �Z�D�V�� �E�X�L�O�W���� �7�K�H�� �T�X�D�O�L�W�\��

attributes provide the means for measuring the fitness and suitability of a product. Within system 

engineering domain, quality attributes can also be regarded as the non-functional requirements for 

evaluating the performance of the system. These attributes are also refer�U�H�G�� �W�R�� �D�V�� �³�L�O�L�W�\�´�� �G�X�H�� �W�R��

�V�X�I�I�L�[�� �R�I�� �P�D�Q�\�� �R�I�� �W�K�H�� �T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H�� �V�X�F�K�� �D�V�� �³�F�R�P�S�D�W�L�E�L�O�L�W�\���� �H�[�W�H�Q�V�L�E�L�O�L�W�\���� �P�R�G�L�I�L�D�E�L�O�L�W�\���� �H�W�F���´��

[Manola 91] defines "ility" as a characteristic or quality of a system that applies across a set of 

functional or system requirements.  

There exist numerous definitions of quality attributes specific to different domains and 

�D�S�S�O�L�F�D�W�L�R�Q�V���� �6�L�P�L�O�D�U�O�\���� �W�K�H�� �V�H�P�D�Q�W�L�F�D�O�O�\�� �H�T�X�L�Y�D�O�H�Q�W�� �F�R�Q�F�H�S�W�� �R�I�� �W�H�U�P�� �µ�T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H�¶�� �K�D�V�� �E�H�H�Q��

synonymized into different terms such as characteristics (as in ISO-9126, etc.), dimensions, 

factors, etc. 

Quality attributes provide an abstraction to a set of closely related and similar metrics. In our 

approach they are at the second level of abstraction after quality patterns. Different aspects of 

conceptual modeling quality are identified and classified into multiple attributes. Each attribute 

has to be generic and should remain valid for all types of conceptual models. Thus attributes 

related to some specific notation (UML, ER, etc.���� �F�D�Q�¶�W�� �E�H�� �V�H�O�H�F�W�H�G���� �'�L�I�I�H�U�H�Q�W�� �Uesearchers have 

placed attributes at different levels of abstraction and thus there exist numerous attributes in the 

literature that are specific to a particular notation.  

Similarly, the existing work on CM quality has classified the evaluation criteria into 

dimensions, attributes and/or metrics. There is a clear distinction between metrics and other 

classification categories due to the widely accepted format of metrics. However, there exists a 

huge confusion among the definitions of attributes and dimensions. Some researchers have 

defined a concept as a dimension whereas some other researchers have used the same definition 

and called this concept an attribute. Consider the following table (Table - 7) listing numerous 

dimensions proposed by different researchers: 
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Question: What are Quality Attributes? 

Answer:  Quality attributes are the group of properties observable 
over the product lifecycle [Preiss et al., 2001] or the group of 
properties of the service delivered by the system to its users. 
The service delivered by a system is its behavior as it is 
perceived by its user(s) [Barbacci et al., 1995]. Similarly, 
[SEI, CMU] defined quality attributes to be the benchmarks that 
�G�H�V�F�U�L�E�H�� �V�\�V�W�H�P�¶�V�� �L�Q�W�H�Q�G�H�G�� �E�H�K�D�Y�L�R�U�� �Z�L�W�K�L�Q�� �Whe environment for 
which it was built. Within system engineering domain, quality 
attributes can also be regarded as the non-functional 
requirements for evaluating the performance of the system. For us 
quality attributes provide an abstraction to a set of c losely 
related and similar metrics relevant to some property or 
characteristic of CM evaluation. Every quality attribute must be 
generic i.e. it should remain valid for all types of conceptual 
models.  

 

Table - 7. Dimensions proposed by researhers 

Proposal Dimensions 
[Bajaj 02] Effectiveness, efficiency, learnability 
[Unhelkar 05] syntactical correctness, semantic correctness and consistency, and 

aesthetics 
[Moody et al., 2003], 
[Moody et al., 2000], 
[Moody et al., 1998] 

Flexibility, integration, implementability, correctness, completeness, 
integrity, simplicity and understandability 

[Levitin et al., 1995] Relevance, unambiguous definition, obtainability of value, 
comprehensiveness, essentialness, attribute granularity, domain 
precision, naturalness, occurrence identifiability, homogeneity, semantic 
consistency, structural consistency, robustness, flexibility 

[Ballou et al., 1985] Accuracy, timeliness, completeness and consistency 
[Pipino et al., 2002] Accessibility, appropriate amount of data, believability, completeness, 

concise representation, consistent representation, ease of manipulation, 
free-of-error, interpretability, objectivity, relevancy, reputation, security, 
timeliness, understandability and value-added 

[Wang et al., 1996] Identified four categories, each having multiple dimensions:  
i. For data accuracy: Dimensions include Accuracy, Objectivity, 

Believability and Reputation 
ii.  For data accessibility: Dimensions include Access and Security 

iii.  For data relevance: Dimensions include Relevancy, Value-Added, 
Timeliness, Completeness and Amount of data 

iv. For data Representation: Dimensions include Interpretability, Ease 
of understanding, Concise representation and Consistent 
representation 
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The above mentioned dimensions can be directly quantified employing metrics. For example, 

completeness can be easily quantified using metrics such as requirements coverage degree, 

semantic completeness, etc. Thus these dimensions are not at the same level of abstraction as 

being the quality dimensions/types proposed by [Lindland et al., 1994] (syntactic, semantic, 

pragmatic), [Krogstie et al., 1995] (syntactic, semantic, pragmatic, perceived semantic, social) or 

[Cherfi et al., 2002a] (specification, usage, implementation), etc.  

In our approach, we combine all the dimensions in Table - 7 (and similar dimensions) as 

attributes. However, the dimensions proposed by [Lindland et al., 1994], [Krogstie et al., 1995], 

[Cherfi et al., 2002a], etc. are not at the same level of abstraction as the above mentioned 

�G�L�P�H�Q�V�L�R�Q�V���D�Q�G���W�K�X�V���F�D�Q�¶�W���E�H���F�R�Q�V�L�G�H�U�H�G���D�V���D�W�W�U�L�E�X�W�H�V���� �0�R�U�H�R�Y�H�U���� �W�K�H�V�H���G�L�P�H�Q�V�L�R�Q�V���D�U�H���M�X�V�W���D���Z�D�\��

of classifying different criteria.  

Similarly, ISO-9126 standard classified the quality criteria into characteristics (such as 

maintainability) and sub-characteristics (such as changeability, testability, customizability). 

However, these quality characteristics are variously called quality dimensions, factors, principles, 

criteria, categories, goals, etc. Curiously, none of the proposals uses the ISO terminology [Moody 

05]. In our approach ISO sub-characteristics are equivalent to quality attributes and thus we have 

also merged some important concepts from this standard into our attribute set such as 

maintainability.  

Another problem in the area of CM quality is the presence of independent and autonomous 

quality frameworks. These frameworks does not position and contrast themselves with existing 

frameworks or use them as basis for extension. Thus the literature on CM quality evaluation is not 

converging to a set of agreed concepts and this divergence has resulted in the existence of 

multiple definitions for the same concept and different names for semantically same concepts. 

[Nelson et al., 2005] have identified different definitions of the same quality concepts e.g. they 

�K�D�Y�H�� �L�G�H�Q�W�L�I�L�H�G�� �Q�L�Q�H�� �G�L�I�I�H�U�H�Q�W�� �G�H�I�L�Q�L�W�L�R�Q�V�� �I�R�U�� �T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H�� �³�F�R�P�S�O�H�W�H�Q�H�V�V�´���� �6�L�P�L�O�D�U�O�\���� �W�K�H�U�H��

exist numerous definitions for the same quality concept and identical names for some 

semantically different metrics [Purao et al., 2003]. Such issues have restricted the adoption of the 

existing quality frameworks in practice [Moody 05]. Our approach also incorporates these issues 

and includes these concepts as attributes and their different definitions as metrics. For example, as 

per our approach completeness is equivalent to a quality attribute and thus we combine all the 

�G�H�I�L�Q�L�W�L�R�Q�V�� �R�I�� �F�R�P�S�O�H�W�H�Q�H�V�V�� �Z�L�W�K�L�Q�� �D�� �V�L�Q�J�O�H�� �T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H�� �Q�D�P�H�G�� �D�V�� �³�F�R�P�S�O�H�W�H�Q�H�V�V�´�� �D�Q�G��

formulated different metrics to cater the dissimilar requirements of the existing nine definitions. 

Thus, completeness will have different meaning in different contexts.  
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Summing up, a quality attribute in our approach aggregates all the dimensions that are at the 

lower level of abstraction (as explained above), attributes, characteristics or sub-characteristics, 

�F�U�L�W�H�U�L�D���� �H�W�F���� �+�R�Z�H�Y�H�U���� �D�O�O���W�K�H���K�L�J�K���O�H�Y�H�O���F�U�L�W�H�U�L�D�����W�K�R�V�H���W�K�D�W���F�D�Q�¶�W���E�H���G�L�U�H�F�W�O�\�� �T�X�D�Q�W�L�I�L�H�G���E�\�� �P�H�W�U�L�F�V��

such as specification) are accommodated as goals. 

As mentioned in Section 3.1.1, we performed a review and formulated a set of 21 quality 

attributes from a thorough literature review and identification of new quality attributes for the 

gray areas. We also employed a web-based survey to validate the selection of these quality 

attributes from professionals including practitioners. Details about selected attributes and their 

definitions can be consulted from Appendix-A, whereas the details about validation can be 

consulted from the Chapter 7.  

 

 

Figure - 8. Quality Attributes 

 

In our model, each attribute has a name and description associated to it. We have also kept the 

keywords along with every attribute to help the automatic searching during the implementation 

phase (Figure - 8 depicts the structure of a quality attribute). As mentioned above, concepts such 

as sub-characteristics, characteristics, factors, properties etc are all quality attributes in our 

approach.  

Following are some of the selected quality attributes (the details about all the selected 

attributes can be consulted from Appendix-A). 
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Name Completeness 
Description This quality attribute evaluates the model completeness with respect to both 

syntactic and semantic completeness. Syntactic completeness relates to the notation 
used (e.g. verifying that multiplicities are defined for associations in a class 
diagram). Semantic completeness is related to the coverage of user requirements. It 
could be checked by verifying conformance between concepts depicted in the 
conceptual model and the ones expressed by the users through the requirements or 
even by comparing the concepts appearing in several specifications related to the 
same reality). 

Keywords Completeness, requirements coverage, semantic completeness, syntactic 
completeness 

 
Name Structural complexity 
Description This attribute represents the model complexity due to the existence of different 

relational elements within the model. These elements can include associations, 
aggregations, generalizations, dependencies for class diagram and number of 
transitions, etc. for state diagrams and number of identifying and non identifying 
relationships, etc. for ER diagrams.  
This attribute contains several metrics that are proposed in literature and have been 
tested for their efficacy in model complexity and maintainability.  

Keywords Complexity, structural complexity, maintainability 
 

3.5.2 Quality Metrics 

Measurements provide data or basis for comparable evaluations to assess the static and 

operational qualities of software or application artifacts. Metrics are the measures or evaluation 

processes that assign comparable numeric or symbolic values to entities in order to characterize 

selected qualities or features of the entities. Each metric has a scope, the set of entities/objects to 

which it is applicable; a range, the set of possible measurement results; and the measurable 

property or feature or behavior which the measure characterizes. For example, programming code 

line count has software applications as one of its scope with line length as one of its measurable 

feature. Explicitly representing the scope and the measurable property/feature/behavior allows for 

the consideration of different metrics which characterize the same attribute for the same set of 

entities. Each measurable property/feature/behavior may have multiple, identifiably distinct 

metrics [ADM-OMG, 2009]. Similarly, [SPEM-OMG, 2008] defines metrics to be an instrument 

containing one or more constraints to provide measurements for any model element.  

Most of the work done in the field of conceptual modeling quality is based on the formulation 

or proposition of different sets of metrics. Metrics in conceptual models are the measures of their 

properties, features, behaviors, characteristics or other important aspects. It is a specific 

instrument that can be used to measure a given quality attribute. There might be several metrics 

for the same quality attribute [Bouzeghoub et al.,  2004]. Researchers started devising metrics to 
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quantify the impact due to the existence of different properties, characteristics, etc. of models so 

that these aspects can be controlled to improve the quality. Some of these metrics can be 

calculated automa�W�L�F�D�O�O�\�� �Z�K�H�U�H�D�V�� �V�R�P�H�� �F�D�Q�¶�W���� �,�Q�� �W�K�H�� �O�L�W�H�U�D�W�X�U�H���� �W�K�H�U�H�� �H�[�L�V�W�� �Q�X�P�H�U�R�X�V�� �P�H�W�U�L�F�V�� �W�R��

evaluate various types of models such as UML class diagrams, use-case diagrams, ER-diagrams, 

etc. Table - 8 lists some of the existing automatable metrics. 

 

Table - 8. Some of the existing automatable metrics 

Proposal Target Metrics 
[Genero et al., 2002a], 
[Genero et al., 2001b], 
[Genero et al., 2001c], 
[Genero et al., 2000b], 
[Manso et al., 2003] 

Complexity for 
class diagram 

Number of Attributes, Number of Methods, 
Number of  Associations, Number of Aggregations, 
Maximum Depth Inheritance Tree(Max DIT), etc.  

[Marchesi 98] Complexity 
metrics for use 
case diagram 

Number of use cases, Number of communications 
among use cases and actors, Non-redundant number 
of communications among use cases and actors 

[Marchesi 98] Complexity 
metrics for class 
diagram 

Number of classes, Number of inheritance 
hierarchies, Weighted number of responsibilities of 
a class, etc.  

[Rufai 03] Similarity 
between UML 
models 

Shallow Semantic Similarity Metric (SSSM), Deep 
Semantic Similarity Metrics (DSSM).  

 

Question: What are Quality Metrics? 

Answer:  Metrics are the measures or evaluation processes that 
assign comparable numeric or symbolic values to entities in order 
to characterize selected qualities or features of the entities. 
Each metric has a scope, the set of entities/objects to which it 
is applicable; a range, the set of possible measurement results; 
and the measurable property or feature or behavior which the 
measure characterizes. Explicitly representing the scope and the 
measurable property/feature/behavior allows for the consideration 
of different metrics which characterize the same attribute for 
the same set of entities. Metrics in conceptual models are t he 
measures of their properties, features, behaviors, 
characteristics or other important aspects. It is a specific 
instrument that can be used to measure a given quality attribute. 
A quality attribute can employ multiple metrics to measure 
different aspects of CMs.   

 

Similarly, some of the non-automatable metrics include requirements coverage degree, Cross 

modeling completeness, documentation degree, user vocabulary rate, etc. [Cherfi et al., 2003a] or 



Chapter 3: Proposed Solution 

 

84 | P a g e 

 

aesthetics metrics such as minimization of bends, minimization of edge crossing, orthogonality 

[Purchase et al., 2002], [Purchase et al., 2001b], [Purchase et al., 2000]. 

In our approach, we have used metrics to quantify different quality attributes. We employed 

both automatable and non-automatable metrics to measure the different aspects of an attribute. 

Based on the values of those metrics, different recommendations can be proposed for 

improvement.  

 

 

Figure - 9. Model for metrics 

 

Figure - 9 presents the formal model for metrics. Each metric has a name, description and 

measurement formula associated to it. A Measurement formula represents the algorithm to 

compute the metrics. We have also kept the keywords along with every metrics to help the 

automatic searching during the implementation phase. It can be seen that every metrics is 

calculated on model elements such as classes, entities, attributes, etc. Moreover, our model 

proposes the following two types of metrics: 

i. �%�D�V�L�F�� �0�H�W�U�L�F���� �,�W�� �L�V�� �D�Q�� �D�W�R�P�L�F�� �P�H�W�U�L�F�� �L���H���� �D�� �E�D�V�L�F�� �P�H�W�U�L�F�� �L�V�� �D�� �P�H�W�U�L�F�� �W�K�D�W�� �G�R�H�V�Q�¶�W�� �H�P�S�O�R�\��

�R�W�K�H�U�� �P�H�W�U�L�F�V���I�R�U�� �P�H�D�V�X�U�H�P�H�Q�W���� �)�R�U���H�[�D�P�S�O�H���� �W�K�H�� �P�H�W�U�L�F���W�R���F�D�O�F�X�O�D�W�H�� �³�Q�X�P�E�H�U���R�I�� �F�O�D�V�V�H�V�´��

in a class diagram is a basic metric.  

ii.  Complex Metric: These types of metrics use at least one additional metric for 

measurement i.e. a metric depending on other metrics for measurement is a complex 

�P�H�W�U�L�F���� �)�R�U�� �H�[�D�P�S�O�H���� �W�K�H�� �P�H�W�U�L�F�� �W�R�� �F�D�O�F�X�O�D�W�H�� �³�Q�X�P�E�H�U�� �R�I�� �P�R�G�H�O�� �H�O�H�P�H�Q�W�V�´�� �L�Q�� �D�� �F�O�D�V�V��

diagram is a complex metric as it is dependent on other metrics such as number of classes, 

number of associations, number of association classes, etc. for measurement. 
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Similarly, we classify each of the metrics (basic or complex) to be either automatable, i.e. 

those that can be calculated automatically without requiring human input, or non-automatable. For 

�H�[�D�P�S�O�H���� �D���P�H�W�U�L�F���W�R���F�D�O�F�X�O�D�W�H���³�Q�X�P�E�H�U���R�I�� �O�L�Q�H���F�U�R�V�V�L�Q�J�V�´�� �L�Q���D���F�O�D�V�V���G�L�D�J�U�D�P���L�V���D���Q�R�Q-automatable 

�P�H�W�U�L�F�� �V�L�Q�F�H�� �Z�H�� �F�D�Q�¶�W�� �F�D�O�F�X�O�D�W�H�� �W�K�H�� �O�L�Q�H�� �L�Q�W�H�U�V�H�F�W�L�R�Q�V�� �D�X�W�R�P�D�W�L�F�D�O�O�\�� �D�V�� �W�K�L�V�� �L�Q�I�R�U�P�D�W�L�R�Q�� �L�V�� �Q�R�W��

availab�O�H�� �L�Q�� �W�K�H�� �H�[�S�R�U�W�H�G�� �P�R�G�H�O�� �I�L�O�H���� �:�K�H�U�H�D�V���� �P�H�W�U�L�F�V�� �V�X�F�K�� �³�Q�X�P�E�H�U�� �R�I�� �F�O�D�V�V�H�V�´���� �³�Q�X�P�E�H�U�� �R�I��

�D�V�V�R�F�L�D�W�L�R�Q�V�´, etc. can be calculated automatically and are thus automatable metrics.  

We have performed a thorough literature review and classified the different concepts into a set 

of quality attributes and classified different existing metrics into each of those attributes for 

quantification. Similarly, we also identified the grey or left-over areas and thus have also 

formulated some new metrics to quantify those left-over areas. Some of the newly formulated 

metrics includes the following: 

i. Degree of defined multiplicities: This metric calculates the ratio between the total 

numbers of defined multiplicities within a model to the total number of associations in a 

model. 

Let:   

X = Number of defined (or existing) multiplicities or 
cardinalities; 

Y = Number of association links; 

Z = Number of composition and aggregation links; 

Then:  

Z  Y *2
X

  tiesMultiplici Defined of Degree
��

�  

Range:  

Degree of Defined Multiplicities=1, if both ends of the 
association links, compositions links and aggregation 
links are defined.  

Degree of Defined Multiplicities=0, if no multiplicities 
are defined in the model.  

 

ii.  Degree of named associations: If proper naming is assigned to every relationship or 

association then it enhances the understandability of the model. This metric calculates the 

ratio between the number of named associations and the total associations.  
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Let:  

W = Number of named relationships or associations;  

X = Number of association links; 

Y = Number of association classes; 

Z = Number of composition and aggregation links; 

Then:  

Z  Y  X
W

  nsAssociatio Named of Degree
����

�  

Range:  

Degree of Named Associations = 1, if all the association 
links, compositions links and aggregation links are 
defined except those association links that have 
association classes.  

Degree of Named Associations = 0, if no associations are 
named in the model.  

 

iii.  Technical vocabulary rate: It is based on the assumption that the understandability of a 

model will be enhanced if the reader can make easy correspondence between the 

modeling elements contained in the conceptual schema and the requirements in the textual 

description.  

Let:  

X = Number of technical labels in the model;  

Y = Total number of labels in the model 

Then:  

Y
X

  Rate Vocabulary Technical �  

Range:  

Technical Vocabulary Rate = 1, if all the employed 
labels including the associations names are technical 
terms instead of common language terms.  

Technical Vocabulary Rate = 0, if all the employed 
labels are common language terms instead of technical 
terms.  

 

iv. Overall model reuse. This metric is adopted from [Basili et al., 1990]. It calculates the 

aggregated reuse of the whole model by summing the reuse of every individual concept in 

the model. This metric uses the following formula for calculation: 
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Let:  

X = Any concept present in the model;  

�5�H�X�V�H���;����� ���&�R�X�Q�W���R�I���D�O�O���W�K�H���D�Q�F�H�V�W�R�U�V���R�I���W�K�H���F�R�Q�F�H�S�W���³�;�´��
�D�Q�G���W�K�H���F�R�Q�F�H�S�W�V���L�Q�K�H�U�L�W�H�G���E�\���F�R�Q�F�H�S�W���³�;�´ 

I = Number of all the distinct concepts in the model 

Then:  

 )(X Reuse  (Model) Reuse I

I
�¦�  

Range:  

�2�Y�H�U�D�O�O�� �0�R�G�H�O�� �5�H�X�V�H�� � �� �’���� �L�I�� �D�O�O�� �W�K�H�� �F�R�Q�F�Hpts have 
multiple ancestors and numerous inherited concepts.  

Overall Model Reuse = 0, if none of the concept has any 
ancestor or any children.  

 

3.5.3 Recommendations 

Quality evaluation is only a step to improve the conceptual models but most of the quality 

frameworks focus exclusively on defect detection (quality evaluation) and ignore the defect 

correction (quality improvement) aspects. Thus they may help in identifying the problem but the 

analysts must rely on themselves for the solution [Moody 05].  

 

Question: What are Recommendations? 

Answer:  Recommendations are the suggestions, 
propositions or corrective advices in the form of text, 
transformations or design patterns for improving the 
quality of CMs. Analysts/designers can employ the 
suggested/proposed recommendations for improving the 
quality of CMs as recommendations are dependent on the 
evaluation results or more precisely on metrics values.  

 

For many software development approaches and methods, documentation providing 

understandable guidance for best practices is more important than precise models [SPEM-OMG, 

2008]. SPEM 2.0 combines a guidance mechanism with a process structure. Its architecture 

allows associating guidance elements with process structure elements. [SPEM-OMG, 2008] 

provides semantics for the following guidance kinds: Checklist, Concept, Estimate, Example, 

Guideline, Practice, Report, Reusable Asset, Roadmap, Supporting Material, Template, Term 

Definition, etc. Figure - 10 provides the guidance model specified in [SPEM-OMG, 2008]. 
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Figure - 10. SPEM 2.0 Guidance Kinds 

 

SPEM 2.0 provides a good mechanism to incorporate the notion of guidance with the process 

structure elements. However, all the guidance kinds provide textual descriptions and thus they can 

lead to different interpretations. Moreover, some guidance kinds will be beneficial in some 

scenarios whereas not so useful in some other. Thus, it can get trickier for an analyst/designer to 

identify the best set of guidance kinds for the problem in hand.  

Corrective actions (quality improvement) are the essence of our proposed solution. The last 

level of our quality aware approach suggests the recommendations for quality improvement. As 

quality patterns encapsulated both �U�H�V�H�D�U�F�K�H�U�¶�V�� �D�Q�G�� �S�U�D�F�W�L�W�L�R�Q�H�U�¶�V�� �T�X�D�O�L�W�\�� �S�U�D�F�W�L�F�H�V�� �W�K�X�V���W�K�H�\��

provide good solutions to recurring problems. 

The recommendations for improvements are dependent on metrics values. Thus upon metrics 

calculation, relevant recommendations are proposed to improve the model through a guided 

process. These recommendations can be in the form of any of the following three types: 

i. Textual recommendations (in the form of descriptions) 

ii.  Transformations (in the form of rules for improvement) 

iii.  Design patterns (proposing a recommended solution to a recurring problem) 

3.5.3.1 Textual Recommendations 

Quality patterns can propose recommendations in the form of textual descriptions for quality 

improvement. Textual recommendations are proposed in situations such as: 

i. When the domain of the p�U�R�E�O�H�P���F�D�Q�¶�W���E�H���I�R�U�P�D�O�L�]�H�G 
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ii.  �:�K�H�Q�� �W�K�H�� �L�P�S�U�R�Y�H�P�H�Q�W�� �D�F�W�L�R�Q�V�� �F�D�Q�¶�W�� �E�H�� �I�R�U�P�D�O�L�]�H�G�� �L�Q�W�R�� �V�W�H�S-wise transformations and 

require detailed information about the problem and its resolution  

For example consider the following problems and their textual recommendations for 

resolution: 

Problem: Missing Requirements 
i. �,�G�H�Q�W�L�I�\���D�O�O���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���W�K�D�W���D�U�H���F�R�P�P�X�Q�L�F�D�W�H�G���E�\���W�K�H���X�V�H�U���E�X�W���G�R�Q�¶�W���H�[�L�V�W���L�Q���W�K�H���P�R�G�H�O���� 
ii.  Identify the existing concepts that can accommodate the missing requirements. For example, 

if date of birth information of an employee is missing then identify if an Employee class 
exists in the model. If it exists then add this missing requirement within the existing concept.  

iii.  �,�I�� �H�[�L�V�W�L�Q�J�� �F�R�Q�F�H�S�W�V�� �G�R�Q�¶�W�� �H�[�L�V�W�� �W�K�D�W�� �F�D�Q�� �L�Q�F�R�U�S�R�U�D�W�H�� �W�K�H�� �P�L�V�V�L�Q�J�� �U�H�T�X�L�U�H�P�H�Q�W�V���� �W�K�H�Q�� �D�G�G�� �W�K�H 
new concept(s) to incorporate the missing requirements. For example, if Employee class 
�G�R�H�V�Q�¶�W���H�[�L�V�W���W�K�H�Q���D�G�G���W�K�L�V���F�O�D�V�V���D�Q�G���W�K�H�Q���D�G�G���W�K�H���G�D�W�H���R�I���E�L�U�W�K���L�Q�I�R�U�P�D�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���F�O�D�V�V�� 

iv. Verify that the model contains all the requirements else post implementation modification 
will be difficult and expensive. 

 

The following recommendation is applicable only to a class diagram and can be modified for 

ER diagram. 

Problem: Missing Multiplicities 
Following steps can be performed: 
i. Identify proper multiplicities for both ends of the normal associations. 
ii.  Identify proper multiplicities for composition and aggregation relationships.  

iii.  If a many-to-many relationship exists between two classes/entities, verify that an associating 
class or entity exists for its resolution. 

iv. Multiplicities must not exist for generalizations. 
 

From the above two examples, it can be noticed that the recommendations are dependent on 

model types (class diagrams, etc.) and sometimes even model elements (such as classes) as they 

are associated to metrics and metrics are calculated on model elements (see quality pattern 

model). 
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Figure - 11 Model for textual recommendations 

 

Figure - 11 presents the model for textual recommendations. Each textual recommendation has 

a name and description associated to it. Moreover, a textual recommendation can associate 

multiple textual recommendations to cater the requirements of a compound recommendation. 

Each textual recommendation can have multiple supported documents as references. These 

supported documents can help the analyst/designer in understanding the recommendations easily. 

Supported documents can be of the following types: checklist, guidelines, examples, publications, 

etc. Publications can be either a white paper or a research article publication. We have adopted 

this classification of supported documents from [SPEM-OMG, 2008]. 

3.5.3.2 Transformations 

Quality patterns can also propose recommendations in the form of transformations to be 

applied on the model for improvement. Some of these transformations can be applied 

�D�X�W�R�P�D�W�L�F�D�O�O�\�� �R�Q�� �W�K�H�� �P�R�G�H�O�� �Y�L�D�� �D�� �V�R�I�W�Z�D�U�H�� �W�R�R�O�� �Z�K�L�O�H�� �V�R�P�H�� �F�D�Q�¶�W�� �G�X�H�� �W�R�� �F�R�P�S�O�H�[�L�W�\�� �R�U�� �O�D�F�N�� �R�I��

information about the model elements. For example, a transformation to divide a model in to small 

modules can be performed semi-automatically (requiring inputs from analyst/designer) whereas 

�W�K�H���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���W�R���U�H�G�X�F�H���W�K�H���O�L�Q�H���F�U�R�V�V�L�Q�J�V���Z�L�W�K�L�Q���D���F�O�D�V�V���G�L�D�J�U�D�P���F�D�Q�¶�W���E�H���D�X�W�R�P�D�W�H�G���V�L�Q�F�H���W�K�H��

information about line intersections is not necessarily available in the exported model. 

Transformations can only be formulated when the domain of the problem and solutions can be 

formalized. Following are some of the examples of the transformations recommended through our 

approach: 
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Problem: Model complexity due to the existence of numerous objects (classes, attributes, 
etc.) within a model. 
In order to reduce the structural and relational complexity within a model, they must be divided 
into smaller modules. Model division can be done in two ways: Structural Division and Semantic 
Division. Following transformations can be performed: 
i. Structural Division  is an easier but non-efficient method. Randomly select the model 

elements and divide them into multiple modules. But bad selection of elements can lead to 
low cohesion and high coupling among the resulting modules. 

ii.  Semantic Division is a difficult but efficient method. Read the model carefully and classify 
the model elements with respect to some similarity or relationship. For example, classify the 
elements with respect to common functionality or interdependency. The elements with a 
common set of goals or functionalities should be grouped together as a module. Such a 
division will increase the cohesion and reduce the coupling.  

iii.  Another possible type of division is to identify the complex parts of the model and divide 
them into multiple modules to reduce the complexity.  

 

The following transformation is applicable only to the class diagrams. 

Problem: Complexity in classes 
If classes are complex due to the existence of numerous attributes or methods within a class, the 
following transformations can be performed: 
i. Identify the attributes or functions that are irrelevant within the scope of the class (to increase 

cohesion).  
ii.  Try adding these attributes/functions to the existing relevant class. 

iii.  If no class exists that is relevant for these attributes/functions, then add these attributes and 
functions in a new class and define the associations. 

iv. If all the attributes/functions are relevant to the class then classify them into mandatory and 
optional and then split the class into two classes one containing all the mandatory 
attributes/functions and the other containing all the optional attributes/functions.  

 

 

 

Figure - 12. Model for transformations 

 

Figure - 12 presents the model for transformations. Each transformation has a name and 

description associated to it. A transformation can be composed of multiple steps. These 
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transformation steps can be automatable or non-automatable. A transformation is applied on a 

model element.  

3.5.3.3 Design patterns 

The use of design patterns to improve the software quality has attracted an increasing attention 

in the area of software engineering. Design patterns encapsulate valuable knowledge in the form 

of an established and recurring solution to resolve design problems to improve design quality 

[Hsueha et al., 2008]. A design pattern can be defined as a particular recurring design problem 

that arises in specific design contexts, and presents a well-proven generic scheme for its solution 

to have a certain level of confidence on the reliability of the solution [Buschmann et al., 1996].  

In software engineering, patterns are designed to facilitate reusability and capitalize well 

known and agreed practices. [DeLano et al., 1998] and [Gamma et al., 1995] and proposes the 

GoF (Gang of Four) and AGCS templates for describing design patterns. Some of the most 

commonly employed design patterns include Model-View-Controller (MVC), Façade Pattern, 

Proxy pattern, Singleton, Wrapper Pattern, etc. 

Similarly, GRASP (General Responsibility Assignment Software Patterns) patterns also 

received much attention in object-oriented design as it provides guidelines about assigning 

responsibilities to classes and objects. GRASP patterns consists of Information Expert, Creator, 

Controller, Low Coupling, High Cohesion, Polymorphism, Pure Fabrication, Indirection and 

Protected Variations patterns. There also exist evaluation methodologies to verify the quality of 

design patterns such as the ones described in [Chatzigeorgiou et al., 2008] and [Hsueha et al., 

2008].  

In addition to textual recommendations and transformations, quality patterns can also propose 

design patterns as recommendations for quality improvement. Design patterns provide established 

solution to recurring problems. However, employing design patterns for model improvement is a 

manual process. Our approach is unique in a way that, on the one hand, it helps in the 

identification of relevant design patterns to non-expert analyst/designer as employed by [Berdún 

et al., 2008] and, on the other hand, the inherent problem in conceptual model is resolved using 

better solutions.  

For example consider the following problems and proposed design patterns for their 

rectification through our approach: 
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Problem: Complex classes 
i. Use High Cohesion Pattern to reduce the complexity of the source class. As in-cohesive 

classes are inefficient, large and complex. Thus perform the following tasks:  
a. Assign class the responsibilities related to other responsibilities of the class.  
b. �)�L�Q�G�� �L�I�� �W�K�H�� �F�O�D�V�V�� �F�R�Q�W�D�L�Q�V�� �P�H�W�K�R�G�V�� �W�K�D�W�� �W�K�L�V�� �F�O�D�V�V�� �V�K�R�X�O�G�Q�¶�W�� �E�H�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �D�Q�G��

delegate the responsibility of this method to the suitable class.  
 

ii.  Use High Polymorphism Pattern to reduce the complexity and increase the cohesion of the 
class. Following tasks can be performed: 

a. Check if a class contains responsibilities that vary by class type. If yes, then these 
responsibilities should be assigned polymorphically to the specialization classes. For 
example, different shapes can use overrided polymorphic Draw() function to draw 
their shapes by themselves instead of one complex generic function to draw all types 
of shapes. 

 

From the above examples, it can be witnessed that even though the design patterns are 

identified and proposed, their application is a manual process and requires knowledge about 

design patterns. 
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3.5.4 An example of quality pattern: Model Complexity Qua lity Pattern  

Pattern Name: Model Complexity 

Context:  

i. To check the overall complexity of the model with respect to the number of instances of 

different elements (number of classes/entities/attributes etc) present in the model. This 

pattern is suitable for models containing numerous elements.  

Problem:  

i. Sometimes models contain several classes/entities/uses-cases, etc. This can hamper the 

understandability of the model. Miller ("The Magical Number Seven, Plus or Minus Two: 

Some Limits on Our Capacity for Processing Information", 1956) proved that adults can 

hold 7 ± 2 objects in their working memory.  

ii.  Similarly, the existence of numerous elements can induce complexity.  

iii.  This induced complexity can hamper the maintainability as complex models are difficult 

to maintain. 

iv. Calculate the following metrics (following metrics are applicable to class diagrams only) 

to check if this pattern is relevant for the current problems of the model: 

a. Number of Classes: Total number of classes in a model.  

b. Number of Attributes: Total number of attributes in a model.  

c. Number of Methods: Total number of methods or functions in a model. 

d. Number of cycles: Total number of cycles within a model.  

e. Degree of non-redundancy: This metric calculates the ratio between the non-

redundant concepts and the total concepts present in the model.  

f. Number of Associations: Total number of associations in a model. 

g. Number of Aggregations: It calculates the number of aggregation relationships within 

a class diagram. 

h. Number of Compositions: It calculates the number of composition relationships 

within a class diagram. 

i. Number of Generalizations: It calculates the total number of generalization 

relationships in a model. 
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j. Depth Inheritance Tree: It calculates the longest path from the class to the root of the 

hierarchy in a generalization hierarchy. 

Solution:  

i. Models can be made simpler if they are divided into small independent modules, each one 

with a limited number of concepts and functionalities.  

ii.  Following transformations can be employed for improvement (details about 

transformations are on the next page): 

a. Remove redundant elements 

b. Factorize associations to remove redundant associations 

c. Divide the model 

d. Merge classes 

e. Divide a class 

iii.  The following design pattern can be employed to improve the quality of the model 

(details about transformations are on the next page): 

a. GRASP high cohesion pattern 

b. GRASP polymorphism pattern 

Keywords: Complexity; Maintainability; Modify; Understandability; Size; Number of 

classes/entities, etc.; Number of concepts; Number of attributes; 

Related patterns:  

i. Model Maintainability (Complex models are difficult to maintain) 

ii.  Model clarity (models containing numerous elements can be difficult to read) 

 



Chapter 3: Proposed Solution 

 

96 | P a g e 

 

3.5.4.1 Details about Textual Recommendations/Transform ation/Design Patterns  

a. Remove redundant elements 

i. Check the model to identify redundant elements such as classes, associations etc 

that have the same names or are semantically equivalent.  

ii.  Remove the redundant elements in a way that no information is lost.  

iii.  Similarly, if two associations have the same names then verify if they can be 

factorized. 

iv. For example: In the following model, there are four classes representing different 

types of doctors (Practitioner, IndependentConsultant, Researcher and 

PractitionerResearcher). Since there is no generalization, therefore there are 

multiple redundant associations (three redundant association classes named as 

�³�3�U�H�V�F�U�L�S�W�L�R�Q�´���� �W�K�U�H�H���U�H�G�X�Q�G�D�Q�W���D�V�V�R�F�L�D�W�L�R�Q�V���Q�D�P�H�G���D�V���³�'�H�W�D�L�O�V�´�� �D�Q�G���W�Z�R���U�H�G�X�Q�G�D�Q�W��

�D�V�V�R�F�L�D�W�L�R�Q�V�� �Q�D�P�H�G�� �D�V�� �³�$�W�W�D�F�K�H�G�´������ �+�R�Z�H�Y�H�U���� �L�I�� �D�� �J�H�Q�H�U�D�O�L�]�D�W�L�R�Q�� �L�V�� �L�Q�W�U�R�G�X�F�H�G�� �I�R�U��

these four types of doctors then the redundant associations can be removed.  

 

Researcher

DoctorName
Address
Speciality

Laboratory

LabName

1

1..*

1

1..*

Research

Service

ServiceName

Practitioner

DoctorName
Address
Speciality1..*1 1..*1

Attached

PractitionerResearcher

DoctorName
Address
Speciality

1

1..*

1

1..*

Research Attached

Hospital

Name
Address

0..*0..*

has lab

1..*1..*

has service

IndependantConsultant

DoctorName
Address
Speciality

1 0..*1 0..*Works

Patient

PatientName
Address

0..*

1..*

0..*

1..*

Prescription

0..* 1..*0..* 1..*

Prescription

0..*

1..*

0..*

1..*

Prescription

Drug

DrugName

PrescriptionDate

PrescriptionDate

PrescriptionDate

PrescriptionDetail

Frequency
Duration1 0..*1 0..*

Prescribe

1..*1..*

Details
1..*1..*

Details

1..*1..*

Details
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b. Factorize associations to remove redundant associations 

i. Check the model to identify same or redundant associations for example 

associating having same name. 

ii.  Now if these associations are within the same level of hierarchy and are present for 

all the classes of that hierarchy then this association can be moved up in the 

hierarchy i.e. to the parent class. 

iii.  For example, if Lecturer and Professor have the same relationship with course and 

since they are the only two children of their parent thus this association can be 

taken up in the hierarchy i.e. we can remove these two associations and instead 

relate Teacher with Course (See the model below). 

 

c. Divide the model 

i. Model division can be done in two ways: Structural Division and Semantic 

Division 

ii.  Structural division is an easier but non-efficient method. It randomly selects the 

model elements and divides them into multiple modules. But bad selection of 

elements can lead to low cohesion and high coupling among the resulting modules.  

iii.  Semantic division is a difficult but efficient method. Read the model carefully and 

classify the model elements with respect to some similarity or relationship. For 

example, classify the elements with respect to common functionality or 

interdependency. The elements with a common set of goals or functionalities 

should be grouped together as a module. Such division will increase the cohesion 

and reduce the coupling. 

iv. Identify if the model contains functionalities or concepts that can be grouped 

together or if the model represents two separable modules. If yes then divide them 
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into individual modules. For example: if the model contains concepts to manage the 

sale of items and also contains information about the security of the application 

then they clearly represent two different modules and thus they can be split into two 

modules, one for sale of items and the other for application security.  

v. Another possible type of division is to identify the complex parts of the model and 

divide them into multiple modules to reduce the complexity.  

d. Merge Classes 

i. Concepts with similar functionalities can be merged as one or can be removed to 

reduce redundant concepts. 

ii.  Sort all the relevant and related attributes/functions among different classes.  

iii.  Package related attributes and functions within the same class to increase cohesion. 

e. Divide a class if it contains numerous attributes and methods  

i. If there are numerous attributes within a single class then perform the following 

steps: 

a. Identify the attributes or functions that are irrelevant within the scope of the class 

(to increase cohesion).  

b. Try adding these attributes/functions to the existing relevant class.  

c. If no class exists that is relevant for these attributes/functions, then add these 

attributes and functions in a new class and define the associations.  

d. If all the attributes/functions are relevant to the class then classify them into 

obligatory and optional and then split the class into two classes one containing all 

the mandatory attributes/functions and the other containing all the optional 

attributes/functions. 

 

The following design pattern can be employed to improve the quality of the model: 

f. GRASP high cohesion pattern 

i. Classes must be identified with care such that all the relevant attributes and 

functions must be packaged within the same class. 
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ii.  Verify that a class contains all the related responsibilities. For example, if a sale 

contains multiple items then the total of the sale should be calculated by the class 

sale and not by SalesLineItem class. So check and delegate the responsibilities to 

the concerned class only (See the figure below).  

iii.  Incohesive classes are complex to manage and implement 

Give this class the responsibility 
to get sales total.

This class has a simple 
responsibility to return the price.

This class should be responsible to calculate the 
total of the line item i.e. it should get the price and 
calculate the line total.

Sale

Date
Time

Product

ProductID
Description
Price

SalesLineItem

Quantity

1

1..*

1

1..*

Contains

11..* 11..*

Described by

 

 

g. GRASP polymorphism pattern 

i. When related behaviors vary by class type then the responsibilities should be 

assigned polymorphically to the specialization classes. Polymorphism Pattern 

increases the cohesion. 

ii.  Identify all the hierarchies in the model. 

iii.  Within each hierarchy, identify if a parent class implements a method that could 

have different implementations for its children. If yes, then this method should be 

assigned to all the specialized classes to reduce the complexity of the class.  

iv. For example, different shapes can use overrided polymorphic Draw() function to 

draw their shape by themselves instead of one complex generic function to draw all 

types of shapes.  
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Draw() function implemented 

by the parent and thus will be 

complex. 

 

By polymorphism each shape 

implements its own Draw() 

function and thus the 

implementation is simple 

 

 

3.6 Conclusion 

In this chapter, we presented our proposed solution to evaluate and improve the conceptual 

models. We define the employed theoretical, practical and epistemological foundations for 

formulating multi-faceted quality approach. Next, we describe each component of our quality 

model such as goal, questions and quality patterns. We adopted [Basili 93], [Basili 92], [Basili et 

al., 1988] propositions to help the analysts/designer in formulating structured goal with least 

efforts. One of our major contributions includes the identification of quality patterns to guide the 

evaluation and improvement of CMs. Therefore we presented the concept of quality patterns in 

details along with all of its components such as quality attributes, metrics and recommendations. 

Lastly we include a complete quality pattern along with all the relevant details as an example.  

In the next chapter, we present the quality driven development process (Q2dP). We describe 

different processes involved in the identification/creation of the quality concepts such as the 

processes to identify new quality patterns, quality attributes and metrics. Similarly, we also 

describe the complete evaluation and improvement process for CMs starting from the formulation 

of analysts/designer specific quality goals to the evaluation of the CMs and finally to the 

recommendations/propositions for quality improvement. 
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Chapter 4 

Quality Driven Development Process 

(Q2dP) 

 

4.1 Introduction 

In preceding chapter, we presented our approach for quality evaluation and improvement of 

conceptual models. The presented concepts could be seen as a set of methodological tools able to 

help analysts and designers in evaluating the quality of their models and even its improvement. 

However these concepts require: 

i. Expertise for efficient usage 

ii.  Efforts for selecting a suitable or a set of suitable concepts such as quality pattern, quality 

attribute or metric 

iii.  Experience for selecting the relevant concepts under the given situation 

Indeed, as the concept of quality is considered as a non-functional goal, the existing 

development processes and methods do not explicitly consider the quality during the early stages. 

However, it is widely agreed that mastering quality during the early stages affects, heavily, the 

quality of the final system. This explains the efforts devoted to the development of good practices 

(Unified Process (UP) [Jacobson et al., 1999], [Kruchten 00], [Larman 97]; design patterns 

[Buschmann et al., 1996], [DeLano et al., 1998], [Gamma et al., 1995], [Hsueha et al., 2008]).  

We propose to integrate quality as part of the development process. Indeed, we believe that if 

developers are delegated the sole responsibility of the quality management, we cannot be sure if it 

is done rigorously and thus we have no guarantee on the quality of the obtained results. This 

chapter aims to propose a quality driven development process (Q2dP). Our approach could be 

seen as a transplantation operation with an aim to relocate quality concerns to the existing 

development processes at a much earlier stage. The approach is illustrated by Figure - 13. 
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Figure - 13. A quality driven development process 

 

The process encompasses two important phases: the quality vision development and the 

quality vision application. 

The definition of quality concepts is a hard task requiring high level expertise in quality 

management. To guide this activity, our approach proposes a set of methodological tools to assist 

the quality expert: 

i.  A quality meta-model presented in Chapter 3. 

ii.  A set of structured processes for quality concepts definition (detailed in this chapter). 

iii.  A knowledge base containing predefined quality concepts and their explanations (detailed 

in Chapter 6). 

iv. And the trace of previous quality guided IS developments as an input for quality vision 

adjustment and/or correction. Indeed, we believe that the best validation of the concepts 

and of the whole approach requires its application on several case studies and the analysis 

of the reaction analysts. 

The deliverable of this phase is the set of quality concepts (patterns, attributes, metrics and 

recommendations) that are used by the second phase devoted to a quality driven IS development 

process detailed in Section-4.3 of this chapter.  
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4.2 Constructing a Quality vision 

As mentioned in Chapter 3, our quality vision encompasses quality concepts such as quality 

patterns, quality attributes and metrics. The identification of these concepts requires expertise and 

knowledge about quality in conceptual models. However, we proposed a set of processes to 

identify new quality patterns, attributes and metrics to guide the quality experts. These processes 

are formulated with intent to formalize the identification of these quality concepts. The 

subsequent sub-sections describe processes to identify different quality concepts.  

4.2.1 Identifying New Quality Pattern 

Our quality approach is based on the concept of quality patterns. Quality patterns incorporate 

the guidance process for quality evaluation and improvement of conceptual models. However, 

identification of quality patterns remains a highly skilled and difficult task. Similar to design 

patterns, quality patterns are also identified for recurring problems and tend to propose better 

solutions.  

 

Figure - 14. Process to Identify New Quality Patterns 

 

Despite the difficulties in identifying new quality patterns, we intend to help the quality 

experts by proposing the following process (depicted as Figure - 14):  
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i. Quality patterns are identified for recurring problems. Thus, if the problem is recurring 

then a quality pattern should be identified. For example, complexity in conceptual models 

is a frequent and common problem. Most of the time complexity exists due to the 

numerous model elements within a single model depicting a pattern of common and 

repetitive problems and so quality pattern can be identified for this problem. 

ii.  Once the problem is identified, it is important to determine if a solution (in the form of 

quality attribute, metrics or recommendations) can be drawn for this problem. If a 

�V�R�O�X�W�L�R�Q�� �F�D�Q�¶�W�� �E�H�� �S�U�R�S�R�V�H�G�� �W�K�H�Q�� �D�� �T�X�D�O�L�W�\�� �S�D�W�W�H�U�Q�� �F�D�Q�¶�W�� �E�H�� �L�G�H�Q�W�L�I�L�H�G��as a quality pattern 

must propose a solution. 

iii.  After the above two initial checks, the detailed problem statement and the context of the 

quality pattern should be identified. 

iv. Respective quality attributes must then be identified to solve the problem. For example, in 

case of complexity, quality attributes such as structural complexity can be used to solve 

the problem.  

v. Once the quality attributes are identified for the quality pattern, it is important to present 

the solution. Our proposed quality approach presents the results in two parts: in the first 

part, the evaluation results are presented and in the second part recommendations are 

presented to rectify/resolve the problem. 

4.2.2 Identifying New Attributes 

As mentioned in Chapter 3, quality attributes in our approach stands as a single concept 

incorporating the existing classification terminologies such as dimensions, attributes, 

characteristics, sub-characteristics, criteria, properties, etc. Different aspects of conceptual 

modeling quality are identified and classified into attributes. Each attribute has to be generic and 

should remain valid for all types of conceptual models. Thus, attributes related to some specific 

notation (UML, ER, etc.���� �F�D�Q�¶�W�� �E�H�� �V�H�O�H�F�W�H�G���� �'�L�I�I�H�Uent researchers have placed attributes at 

different levels of abstraction and thus there exists numerous attributes in the literature that are 

specific to a particular notation only.  
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Figure - 15. Process to identify new quality attributes 

 

In our approach, the selection of quality concept (existing or new) as quality attribute must 

adhere to the following process (depicted as Figure - 15): 

i. The concept (or candidate criterion) should be verified if it is a metric or not. A metric is 

a measure of a particular property or characteristics of the CM. Thus, if the candidate 

�F�R�Q�F�H�S�W���L�V���D���P�H�D�V�X�U�H�P�H�Q�W���F�U�L�W�H�U�L�R�Q���R�U���D���I�R�U�P�X�O�D���W�K�H�Q���L�W���L�V���D���P�H�W�U�L�F���D�Q�G���L�W���F�D�Q�¶�W���E�H�F�R�P�H���D�Q��

attribute as quality attribut�H�� �L�V�� �D�� �K�L�J�K�H�U�� �O�H�Y�H�O�� �F�R�Q�F�H�S�W���� �)�R�U�� �H�[�D�P�S�O�H���� �&�R�K�H�V�L�R�Q�� �F�D�Q�¶�W�� �E�H��

identified as an attribute since it is a measure to calculate the relatedness of various 

responsibilities of the class or a module. 

ii.  If the candidate criterion is not a metric then verify if this criterion is valid for all types of 

conceptual models i.e. it is not limited to a certain notation such as class diagram or ER-

�G�L�D�J�U�D�P���� �)�R�U���H�[�D�P�S�O�H���� �G�D�W�D�� �F�R�P�S�O�H�W�H�Q�H�V�V�� �F�D�Q�¶�W�� �E�H�� �V�H�O�H�F�W�H�G�� �D�V�� �D�� �T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H���� �G�H�V�S�L�W�H��

the fact that it is not a metric, since it is valid for data models only and is invalid for other 

conceptual models such as sequence diagrams, state diagrams, etc.  

iii.  If the candidate criterion is not a metric and is valid for all types of conceptual models 

then it should be verified that a simila�U���R�U���V�H�P�D�Q�W�L�F���H�T�X�L�Y�D�O�H�Q�W���F�R�Q�F�H�S�W���G�R�H�V�Q�¶�W���H�[�L�V�W���D�V���D�Q��
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attribute. This check is important in ensuring that different attributes for semantically 

equivalent concepts must not exist. For example, correctness of requirements, correctness 

of syntax, and correctness of domain are three different definitions of similar concept 

Correctness. Thus, there should be just one quality attribute Correctness while its different 

definitions should be incorporated through different measures or metrics.  

4.2.3 Formulating Metrics to Measure Quality Attribute 

Quality attributes provides an abstraction to a set of closely related and similar metrics. 

Moreover, semantically close concepts are grouped within a same quality attribute. Thus their 

differences must be incorporated by enhancing the domain/definition of the attribute and/or by 

formulating corresponding metrics. For example, in case of correctness of requirements, 

correctness of syntax, and correctness of domain, we merged these concepts into one quality 

attribute as Correctness. Thus, the domain/definition of Correctness attribute should incorporate 

the above mentioned three types of correctness. Moreover, corresponding metrics should be 

formulated to measure the respective aspects related to each of the three concepts.  

In our approach, quality attributes are associated to a set of metrics for measurement. These 

metrics could vary with respect to different types of conceptual models and different model 

elements within the same model type. For example, in case of correctness, there will be a set of 

metrics to ensure the syntactic correctness of class diagrams and a different set of metrics for ER-

Diagrams as the syntactic requirements are different for both types of models.  
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Figure - 16. Process to formulate metrics for measuring quality attributes 

 

In order to identify new metrics or to associate existing metrics to a quality attribute, we 

propose the following process (depicted as Figure - 16): 

i. Domain or definition of the quality attribute must be identified clearly. For example, in 

the case of three types of correctness, the domain/definition of correctness should 

encompass the requirements of all the three types. 

ii.  All the concerned model elements (such as classes, associations, entities, etc.) should be 

identified for the concerned model type (Class diagram, ER-diagram, etc.). For example 

in the case of a quality attribute Complexity, researchers have formulated different 

metrics for model elements such as classes, associations, entities, etc. Similarly for other 

quality attributes, concerned model elements can be identified for measurement.  

iii.  Once the model elements are identified, corresponding metrics can be formulated within 

the domain/definition of the quality attribute. For example, in case of Complexity quality 

attribute, following metrics were proposed by researchers for class diagrams: number of 

Classes, number of associations, etc. It can be noted that these metrics depend on model 



Chapter 4: Quality Driven Development Process (Q2dP)  

 

108 | P a g e 

 

elements i.e. in this case these metrics are applicable only to class diagram whereas 

Complexity quality attribute is valid for all types of conceptual models. Thus, metrics 

should be formulated for model elements of other model types such as ER-diagram. For 

example the metrics related to the structural complexity of ER-diagrams could include 

number of entities, number of relationships, etc. 

iv. Once the metric is formulated, it must be associated to the target quality attribute for the 

concerned model type. 

4.3 Applying a quality vision 

It can be witnessed from Figure - 17, that our proposed process can be integrated to any 

development process. Our process is generic and thus can be applied to any level of development 

cycle. However, their adoption requires expertise and thus must be managed by quality experts. 

This customization results in the selection of suitable quality concepts leading to a more effective 

quality guidance. The implementation of Q2dP helps the IS analysts in guiding their development 

process in a quality aware way.  

 

 

Figure - 17. Quality Driven Development Process (Q2dP): Roles and Aims 

 

The proposed generic quality process has two main characteristics: 

i. It could be applied on any IS development step as it is generic.  

IS  Analyst   

The generic  Process  

A development  process  

Integration  Q dP 
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Method Engineer 
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ii.  It is flexible. The quality expert responsible for integration decides about the quality 

concepts to be used and even how and when to refer to them. 

4.3.1 The Generic Quality Process 

Our quality driven process encompasses methods and techniques to evaluate and improve the 

conceptual models with respect to a specific quality goal. As mentioned in the previous chapter, 

we employ a widely accepted GQM approach, with a slight modification as we map the 

formulated quality goals to quality criteria that are at a higher level of abstraction then metrics. 

We propose designer/analysts to formulate quality goals in a structured way but still some goals 

can be vague and complex. Thus we use questions, as proposed by GQM, to transform these goals 

into more concrete statements. These questions also help in narrowing the domain of the 

evaluation and map goals to quality criteria. In our process, goals are translated either into quality 

patterns or quality attributes through questions. These quality patterns and quality attributes are at 

the higher level of abstraction and are responsible for finding answers to the questions raised in 

the goal.  

Our proposed quality driven process aims at helping the achievement of a quality goal 

formulated by an IS designer and encompasses the following steps (as depicted in Figure - 18, 

details about each step are included later in the chapter): 

i. The process starts with the formulation of a quality goal (by the IS designer). We employ 

the goal formulating templates proposed in [Basili 93] to help the user in formulating 

their goals with a least amount of efforts in a structured way. For example, a user is 

interested in evaluating a conceptual model with respect to the ease with which it could be 

changed.  Thus, the quality goal in this case is modifiability with it being the perspective 

or focus of the goal (refer to goal formulation Section-3.2.1) 

ii.  As our approach employs GQM, therefore questions are used to translate the formulated 

goals into relevant evaluation criteria.  

iii.  These questions help mapping the goal to quality patterns or quality attributes. Thus, once 

the goal is formulated, different questions are asked from the user to help its translation 

into the relevant evaluation criteria. If no relevant quality criteria could be identified then 

the goal should be modified.  

iv. The next step involves the identification of quality attributes as we only have a limited set 

of quality patterns for recurring problems. Thus if relevant quality attributes exist, then 

they are selected. 
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v. Target conceptual model is evaluated employing the selected quality patterns and quality 

attributes.  

vi. The interpretation of quality patterns and quality attributes propose a set of 

recommendations leading to the improvement of the CM according to the formulated 

quality goal. 

vii.  These recommendations can propose to use an existing domain ontology for rectifying 

particular set of problems. For example in order to reduce model complexity, one of the 

recommendations includes the division of the model into multiple smaller modules. Thus 

in order to divide the model, the usage of some existing domain ontology can help 

implementing the recommendations by identifying different clusters or modules from the 

model. One example using domain ontology during our approach is demonstrated in the 

next chapter (Section-5.6.2.4) 

viii.  However, in our approach a goal can be composed of multiple sub-goals or a hierarchy of 

goals. Thus the same approach, above mentioned, will be followed for all the sub-goals. 

 

 

Figure - 18. Quality Pattern Driven Process Workflow 
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4.3.1.1 Defining a Quality Goal 

As mentioned in the previous chapter, quality goal is the objective desired by a user to attain 

the object of interest. Quality goals may be defined for any object (such as products, processes, 

resources, etc.), for a variety of reasons (such as characterization, evaluation, prediction, 

motivation, improvement, etc.), with respect to various quality models (such as cost, correctness, 

defect removal, changes, etc.), from various points of views (such as analysts, managers, users, 

etc.). Thus we employ the goal formulating templates proposed in [Basili 93] to help the user in 

formulating their goals with least amount of efforts in a structured way.  This structured process 

will enable users to clearly identify the purpose, motivation, perspective and point of view behind 

every quality goal. Moreover, this structured goal formulation process will reduce the vagueness 

in goal statements written in natural language by the users. 

 

Goal Structure

IS Analyst

Quality expert

Formulate a Quality Goal

Refine a Quality Goal

Glossary

Refined Quality Goal
Vocabulary Terms

IS Analyst

Quality expert

Formulate a Quality Goal

Refine a Quality Goal

Goal taxonomies

 

Figure - 19�����³�'�H�I�L�Q�H���D���4�X�D�O�L�W�\���*�R�D�O�´���:�R�U�N���G�H�I�L�Q�L�W�L�R�Q 

 

In order to formulate a quality goal, we propose to use a set of artifacts such as goal structure 

artifact, glossary artifact and goal taxonomy artifact.  

4.3.1.1.1 Goal Structure Artifact 

[Basili 93] suggests expressing measurement goals using five facets of information.  Each goal 

statement explicitly contains these facets. We adopt these facets as per our approach for 

conceptual models: 
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i. Object:  The product or process under study; e.g., analysis class model, use case model. 

For example consider the quality goal to evaluate the modifiability of conceptual models, 

within this goal the object of analysis is conceptual model.  

ii.  Purpose:  Motivation behind the goal (i.e. why we formulate this goal); e.g., better 

understanding, better change consideration. For example in a quality goal to evaluate the 

modifiability of conceptual models, the motivation of analysis is evaluation.  

iii.  Focus:  The quality attribute of the object under study (what); e.g., correctness, defect 

removal, changes, effectiveness, etc. For example the perspective of the above mentioned 

goal is to focus on the modifiability of conceptual model. 

iv. Viewpoint:  �3�H�U�V�S�H�F�W�L�Y�H�� �R�I�� �W�K�H�� �J�R�D�O�� ���Z�K�R�¶�V�� �Y�L�H�Z�S�R�L�Q�W������ �H���J������ �S�U�R�M�H�F�W�� �P�D�Q�D�J�H�U����

programmer, analyst, customer. In the above mentioned goal the target viewpoint is not 

mentioned. However within the context of conceptual modeling evaluations, the target 

point of view is that of analysts/designers. However, a goal can be composed of multiple 

�S�H�U�V�S�H�F�W�L�Y�H�V�� �R�U�� �F�D�Q�� �I�R�F�X�V�� �R�Q�� �P�X�O�W�L�S�O�H�� �D�V�S�H�F�W�V�� �R�I�� �T�X�D�O�L�W�\���� �)�R�U�� �H�[�D�P�S�O�H�� �D�� �T�X�D�O�L�W�\�� �J�R�D�O�� �³�W�R��

analyze concept�X�D�O�� �P�R�G�H�O�� �I�R�U�� �H�Y�D�O�X�D�W�L�Q�J�� �F�R�U�U�H�F�W�Q�H�V�V���� �F�R�P�S�O�H�W�H�Q�H�V�V�� �D�Q�G�� �P�R�G�L�I�L�D�E�L�O�L�W�\�´��

represents three different perspectives or may be decomposed in three different sub-goals. 

Our approach encompasses such complex goals and users have the possibility to define 

multiple perspectives or sub-goals with one goal. However, within one goal the object of 

analysis (such as conceptual models, processes, etc.) and the target point of view (users, 

analysts, etc.) will remain the same while different motives (evaluation, prediction, etc.) 

and perspectives (completeness, correctness, etc.) can be defined.  

v. Environment:  Context or scope of the measurement program; e.g., project X 

4.3.1.1.2 The Glossary Artifact 

The Glossary gathers predefined terms useful for quality goals expression. These terms 

correspond to the five facets used for goals expression. They are collected from literature and are 

organized in a way to help expression of quality goals within a given context.  
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Object

�‡class analysis model,
�‡use case requirements
model,
�‡�«

ObjectObject

�‡class analysis model,
�‡use case requirements
model,
�‡�«

Focus

�‡correctness, 
�‡defect,
�‡change, 
�‡effectiveness
�‡�«

FocusFocus

�‡correctness, 
�‡defect,
�‡change, 
�‡effectiveness
�‡�«

Purpose
�‡understanding, 
�‡reducing,
�‡improving,
�‡�«

PurposePurpose
�‡understanding, 
�‡reducing,
�‡improving,
�‡�«

Viewpoint
�‡project manager, 
�‡programmer,
�‡analyst, 
�‡customer
�‡�«

ViewpointViewpoint
�‡project manager, 
�‡programmer,
�‡analyst, 
�‡customer
�‡�«

 

Figure - 20. An Extract from the Glossary 

 

Du�U�L�Q�J���W�K�H���J�R�D�O���H�[�S�U�H�V�V�L�R�Q�����W�K�H���J�O�R�V�V�D�U�\���F�R�Q�W�H�Q�W���L�V���X�V�H�G���W�R���V�X�J�J�H�V�W���V�X�L�W�D�E�O�H���W�H�U�P�V�����7�K�L�V���G�R�H�V�Q�¶�W��

mean that only glossary terms are allowed, the analyst/ quality expert can use his/her own terms.  

4.3.1.1.3 Goal Taxonomies Artifact 

The refinement of a goal aims to precise abstract and high level goals allowing matching with 

quality patterns, attributes and/or metrics. The refinement process is usually complex and needs to 

�E�H�� �K�H�O�S�H�G���� �7�K�L�V�� �J�X�L�G�D�Q�F�H�� �L�V�� �S�U�R�Y�L�G�H�G�� �L�Q�� �R�X�U�� �D�S�S�U�R�D�F�K�� �E�\�� �T�X�H�V�W�L�R�Q�V�� �H�[�S�O�R�U�L�Q�J�� �W�K�H�� �³�:�K�\�´�� �R�I�� �W�K�H��

initial goal. The answer to this question could be assisted by assets of quality goal taxonomies 

constructed from several sources: quality standards, quality attributes and factors definition, etc.  

For example, for evaluating the functionality of conceptual models we have built the following 

taxonomy:  

 

Functionality

Completeness Practicability ReusabilityExpressiveness Reliability
Relevancy to
Requirements

 

 

Functionality consists of the set of attributes responsible for evaluating the model quality 

based on functional aspects. These attributes are, directly or indirectly, related to the functional 

quality of the future product and address issues that could lead to functional changes in the final 
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product. Furthermore, these attributes tries to identify the key problems that can hamper the 

functionality of the final product. 

Completeness: This attribute is based on the coverage of user requirements.  It evaluates the 

quality by comparing the conformance between concepts depicted in the conceptual model and 

the ones expressed by the users through the requirements. Furthermore, this attribute can be used 

to compare completeness among several schemas modeling the same reality. A schema is 

considered complete if it covers all the modeling elements present in other schemas representing 

the same reality. This attribute can use collaboration patterns [Bolloju 04] to enhance the chances 

of model completeness. Moreover, this attribute can also evaluate whether the number of concepts 

present in the model corresponds to the number of concepts demanded by the user in their 

requirements. 

Reusability: This attribute has been widely recognized and appreciated in the Object Oriented 

Paradigm. Reusability is considered as a major opportunity for improving quality and productivity 

of systems development [Thiagarajan et al., 1994]. We choose this attribute to evaluate the quality 

of the model in twofold: First, to check whether the model employs the previously developed 

models (e.g. use of existing modules) and secondly to check whether this model can be reused in 

future (for example to check if this model is specific or generic). Such an attribute can take into 

consideration the use of collaboration patterns to reduce the chances of errors [Bolloju 04] and 

will help in speeding up the process of modeling. Some studies suggest that reusability is feasible 

only if planned at the design stage because of loss of generalizability at subsequent stages 

�>�7�K�L�D�J�D�U�D�M�D�Q�� �H�W�� �D�O������ ���������@���� �5�H�X�V�D�E�L�O�L�W�\�� �L�V�� �L�P�S�R�U�W�D�Q�W�� �L�Q�� �R�X�U���P�R�G�H�O�� �V�L�Q�F�H�� �L�W�� �H�Q�K�D�Q�F�H�V�� �W�K�H�� �V�\�V�W�H�P�¶�V��

functional reliability since the reused component/module has been tested multiple times; therefore 

errors and deficiencies would have been rectified during its maturity cycle. 

Relevancy to requirements: �7�K�L�V�� �D�W�W�U�L�E�X�W�H�� �L�V�� �G�L�I�I�H�U�H�Q�W�� �I�U�R�P�� �³�&�R�P�S�O�H�W�H�Q�H�V�V�´�� �L�Q�� �D�� �Z�D�\�� �W�K�D�W�� �L�W�� �L�V��

employed for finding the relevancy between the concepts present in the model and the ones 

required by the users. It will help in removing the irrelevant concepts from the model; thus it will 

implicitly affect the complexity and functionality dimensions. 

Practicability: This attribute is based on the notion of feasibility of the model. It ver ifies whether 

the model employs concepts or elements that are realistic and can be materialized. For example, 

there can be some models that require unprocurable sophisticated technology for implementation.  

Reliability: A system is reliable if it is not prone to failure. It is important to consider this attribute 

at the conceptual level as a failure could be a hardware or a software failure. The software failures 

are generally caused by errors that could result from analysis decisions. Consequently, designers 
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must design reliability in the system by reusing reliable components, designing integrity 

constraints to ensure data integrity, facilitating its testability, etc.  

Expressiveness: This attribute evaluates the expressiveness of a model. A model is expressive if it 

�U�H�S�U�H�V�H�Q�W�V�� �X�V�H�U�V�¶�� �U�H�T�X�L�U�H�P�H�Q�W�V�� �L�Q�� �D�� �Q�D�W�X�U�D�O�� �Z�D�\�� �D�Q�G�� �L�V�� �X�Q�G�H�U�V�W�D�Q�G�D�E�O�H�� �Z�L�W�K�R�X�W�� �D�G�G�L�W�L�R�Q�D�O��

explanation. This attribute evaluates whether the employed concepts are expressive enough to 

capture the main aspects of the reality. E.g. an inheritance link is more expressive than an 

association. So the more expressive concepts are used, the more the schema will be expressive. 

Furthermore, this attribute evaluates the expressiveness by validating whether the existing 

notations are used to increase the expressiveness or not. For example, it can verify whether the 

cardinalities are defined in a model or not.  

4.3.1.1.4 Refining Quality Goals  

Our approach is based on GQM. Thus we employ questions to help users in narrowing the 

scope of their goals yet specifying its domain and increasing the details about it. Sometimes goals 

contain vague statements that are difficult to interpret. It may be due to the fact that perhaps users 

were unable to clearly translate their requirements into goal statements or may be users are 

unaware of the proper aspects of the quality in which they are interested in. For example, consider 

a user interested in evaluating the easiness with which a model can be changed. Thus he/she is 

interested in modifiability of the model. Similarly, there are multiple factors that are involved in 

modifiability of the models such as understandability, complexity, modularity, etc. So it gets 

difficult from the goal statements alone to identify the factor that are important to user. For 

example, is the user interested in complexity or modularity or understandability or any two or all 

of the three factors? Thus if we simply try to map this goal onto evaluation criteria then perhaps 

our perceived domain of the goal might be narrow or might not be in the right path. However, 

usage of questions can clarify the motives behind the goal. Thus asking users relevant questions at 

this stage will help us in reducing the gap between our perception of the goal and the requirements 

of the user. In addition to this, relevant questions will also enable us to clearly define or border the 

domain of the goal along with identifying the relevant quality criteria with respect to the 

formulated goal. This process is illustrated in Figure - 21.  
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Figure - 21. Mapping Goals to Relevant Evaluation Criteria (through Questions) 

 

Questions are used to refine the quality goal. We employ the perspective or focus from the 

formulated quality goal to generate questions. We have proposed a structured way to formulate 

quality goals (refer to Section-4.3.1.1) and perspectives or focus from such goals can be easily 

identified. For example, perspective or focus of the goal could be correctness, effectiveness, 

modifiability, defect removals, changes, etc. Questions are generated under the following 

scenarios: 

i. When relevant quality patterns (with respect to perspective or focus of the goal) exist, 

generate questions for all the relevant quality patterns and their related quality patterns. 

ii.  When relevant quality attributes (with respect to perspective or focus of the goal) exist but 

�U�H�O�H�Y�D�Q�W�� �T�X�D�O�L�W�\�� �S�D�W�W�H�U�Q�V�� �F�R�X�O�G�Q�¶�W�� �E�H�� �L�G�H�Q�W�L�I�L�H�G���� �J�H�Q�H�U�D�W�H�� �T�X�H�V�W�L�R�Q�V�� �I�R�U�� �T�X�D�O�L�W�\�� �S�D�W�W�H�U�Q�V��

employing these quality attributes. 
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iii.  When neither relevant quality patterns nor quality attributes exist. This implies that the 

goal is difficult to refine employing the defined perspective or focus alone. Thus 

questions must be generated for all the problems solved by all the existing quality patterns 

so as to help the user in relating his goal with the existing quality evaluation criteria. 

However, heuristics can be used to order the quality patterns for formulating questions.  

4.3.1.2 Identifying Quality Patterns 

Quality patterns can be identified either through the formulated quality goal (goal guided) or 

quality experts, having in-depth knowledge about evaluation criteria including quality patterns, 

can directly identify and employ the patterns for evaluation (pattern guided). Pattern guided 

evaluation process is not complex. Quality experts manually select and employ the relevant 

quality patterns that they think are important for them. However in a goal guided process, 

identification of relevant quality patterns is linked to the refining of quality goals through 

questions. Quality goals are mapped to quality patterns for evaluation and improvement. 

Identification of quality patterns is possible through the following three ways (Figure - 22): 

4.3.1.2.1 Direct identification: 

i. Select the perspective/focus of the goal.  

ii.  Search the selected perspective/focus in existing quality patterns to identify the relevant 

quality patterns.  

iii.  Select all the identified quality patterns along with all of their related quality patterns. 

iv. For ensuring the consistency between the quality goal and the identified quality patterns, 

generate questions about every identified quality pattern and all quality patterns that are 

related to them (quality patterns are related to each other) and query the user. 
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Figure - 22. Process to Identify Quality patterns 

 

4.3.1.2.2 Indirect identification via quality attributes: 

i. If no relevant quality patterns are identified then search the relevant quality attributes 

using the selected perspective/focus (described in the next sub-section). 

ii.  For all the identified quality attributes, select the quality patterns employing those quality 

attributes.  

iii.  Also select all the related quality patterns of the selected quality patterns.  

iv. Generate questions regarding every identified and all of their related quality patterns. 

4.3.1.2.3 Assisted identification via user:  
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i. If neither relevant quality patterns nor quality attributes are identified, then generate 

questions about all the problems solved by all the existing quality patterns and query user. 

ii.  �,�G�H�Q�W�L�I�\���W�K�H���U�H�O�H�Y�D�Q�W���T�X�D�O�L�W�\���S�D�W�W�H�U�Q�V���Z�L�W�K���U�H�V�S�H�F�W���W�R���X�V�H�U�V�¶���U�H�V�S�R�Q�V�H���W�R���T�X�H�V�W�L�R�Q�V�� 

4.3.1.3 Identifying Quality Attributes 

Similar to the identification of quality patterns, there are two ways to identify relevant quality 

attributes:  

i. Direct selection of quality attributes (quality attribute guided). It can only be employed by 

quality experts as it requires in-depth knowledge about the quality attributes. Quality 

experts manually select and employ the quality attributes on their discretion for 

evaluation. 

ii.  Through the selected quality patterns since quality patterns are linked to quality attributes. 

Once the relevant quality patterns are identified via the process mentioned in the previous 

sub-section, different quality attributes are employed by the selected quality patterns for 

evaluation. 

4.3.1.4 Evaluate Quality 

As described in the Chapter 3, quality attributes employ multiple metrics for evaluating the 

quality of the conceptual models. Once quality attributes are identified (following the above 

mentioned process), the following process (illustrated in Figure - 23) can be employed to evaluate 

quality: 

i. Select all the identified quality attributes. 

ii.  Select all the associated metrics with respect to the target model type such as class 

diagram, etc. This includes all types of metrics such as basic/complex or 

automatable/non-automatable metrics.  

iii.  Employ the metrics formulae to evaluate desired aspects of quality. 

iv. Identify all the relevant recommendations based on measurement results.  

v. Present the computed metrics results 

vi. Propose recommendations 
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Figure - 23. Quality Evaluation Process 

 

4.3.1.5 Improve Quality 

Quality evaluation is only a step to improve quality as it only identifies the problems. 

�+�R�Z�H�Y�H�U���� �L�W�¶�V�� �L�P�S�R�U�W�D�Q�W�� �W�R�� �I�L�Q�G�� �W�K�H�� �V�R�O�X�W�L�R�Q�� �W�R�� �V�R�O�Y�H�� �W�K�H�� �L�G�H�Q�W�L�I�L�H�G�� �S�U�R�E�O�H�P�V���� �$�V�� �P�H�Q�W�L�R�Q�H�G�� �L�Q 

Chapter 3, corrective actions (quality improvement) are the essence of our proposed solution. The 

last level of our quality aware approach suggests the recommendations for quality improvement. 

�$�V�� �T�X�D�O�L�W�\�� �S�D�W�W�H�U�Q�V�� �H�Q�F�D�S�V�X�O�D�W�H�� �E�R�W�K�� �U�H�V�H�D�U�F�K�H�U�¶�V�� �D�Q�G�� �S�U�D�F�W�L�W�L�R�Q�H�U�¶�V�� �T�X�D�O�L�W�\�� �S�U�D�F�W�L�F�H�V�� �W�K�X�V�� �W�K�H�\��

provide solutions to recurring problems. Once the metrics are calculated, relevant 

recommendations are proposed for further improvements through a guided process. These 

recommendations could be any of the following three types: 

i. Textual recommendations 

ii.  Transformations 

iii.  Design patterns. 

Once the relevant recommendations are identified, the following process can be employed to 

improve the quality: 
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i. Follow the guidelines or description provided with all the textual recommendations to 

improve the model. 

ii.  For transformations, implement all the steps required to eliminate the identified problems 

by transforming the initial model into the final model following all the recommended 

transformations. 

iii.  Applying recommended design patterns is a manual and difficult process. In order to 

apply design patterns, we have to manually search the whole model to identify the 

�H�O�H�P�H�Q�W�V���W�K�D�W���F�D�Q���E�H���L�P�S�U�R�Y�H�G���E�\�� �D�S�S�O�\�L�Q�J���W�K�R�V�H���S�D�W�W�H�U�Q�V�����)�R�U���H�[�D�P�S�O�H���L�I���*�5�$�6�3�¶�V���K�L�J�K��

cohesion pattern is recommended for a model, then we have to manually search for 

classes lacking cohesion. In order to achieve this goal, we might have to look at the 

description of the classes, their attributes, methods, etc. to identify the elements 

hampering cohesion. Similarly for polymorphism design pattern, we have to manually 

identify the methods that can reduce the complexity by implementing polymorphic 

functions. 

iv. Existing ontologies can also help in implementing the recommendations effectively. For 

example in Chapter 5, we employ an existing Human Resource Ontology to identify 

different modules from a complex model in order to implement a recommendation for 

dividing a complex model.  

4.4 Conclusion 

In this chapter, we presented our proposed quality driven development process (Q2dP) 

encompassing methods and techniques to evaluate and improve the conceptual models with 

respect to a specific analyst/designer requirement or goal. In the first part, we discuss the 

processes involved in the creation of the quality vision such as the identification of new quality 

patterns, quality attributes and metrics whereas in the second part, we describe the processes 

involved in applying our quality vision on the CMs. It includes the processes to formulate 

analyst/designer specific quality goals (in a structured way), mapping of these goals onto quality 

patterns, attributes and metrics for evaluation.  

The strength of our guided process lies in the fact that every analyst/designer (including 

experienced and inexperienced) can employ our processes to evaluate and improve the model 

without any prior knowledge about any evaluation criterion or quality framework.  
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In the next chapter, we applied our proposed solution and process on a case study to evaluate 

their efficacy. We executed all the steps of our proposed approach to evaluate and improve the 

case study CM.  
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Chapter 5 

Case-Study: Goal-Based Evaluation/ 

Improvement 

This chapter applies the quality evaluation and improvement process, discussed in previous 

chapters, over a conceptual model as a case study. We selected a real world class diagram from an 

existing Enterprise Resource Planning (ERP) system that was developed for a huge organization 

in Pakistan. This model is only an extract of the original model on human resource module of that 

ERP system. The original class diagram (or model) is approximately ten times the size of this 

model. We selected this class diagram as a case study since we had several difficulties in 

maintaining the original class diagram due to its complexity and size. Thus we considered testing 

our approach using this class diagram as the case study. However, we modified the original class 

diagram and selected only those concepts that are common among different organization and easy 

to understand. We evaluated this class diagram with respect to a specific goal employing the 

proposed quality pattern driven evaluation process. The set of proposed metrics, through selected 

quality patterns, were calculated and all the resulting recommendations were applied on the 

model. The resulting transformed model was re-evaluated employing the same metrics. Results 

were compared to highlight the improvements due to the applied evaluation process. The case 

study is explained in the next section. 

5.1 Introduction to the Case Study 

The conceptual model (class diagram) for this case study represents information on a human 

resource management domain. All the concepts represented in this model (Figure - 24) revolve 

�D�U�R�X�Q�G�� �D�Q�� �R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �H�P�S�O�R�\�H�H�� �U�H�I�H�U�U�H�G�� �W�R�� �D�V�� �³�3�H�U�V�R�Q�Q�H�O�´�����7�K�L�V�� �P�R�G�H�O�� �L�V�� �G�H�V�L�J�Q�H�G�� �I�R�U a 

system capable of managing different aspects of Personnel.  

Broadly speaking, this model includes the following type of information: 

i. Personnel related information such as name, address, employment date, marital status, 

etc. 

ii.  �3�H�U�V�R�Q�Q�H�O�¶�V���6�S�R�X�V�H���D�Q�G���F�K�L�O�G�U�Hn information. 

iii.  Awards or punishments received by the personnel.  
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iv. Overtime performed by personnel. 

v. Leaves related information such as type and number of authorized leaves.  

vi. Bank account information for salary transfer. 

vii.  Salary related information such as different types of pay scales and their structures, 

different pay components, etc. 

viii.  Personnel loan information or advances taken by personnel.  

5.2 Formulation of Quality Goal 

�&�R�Q�V�L�G�H�U�� �W�K�H�� �I�R�O�O�R�Z�L�Q�J�� �X�V�H�U�� �J�R�D�O�� �L�Q�� �Q�D�W�X�U�D�O�� �O�D�Q�J�X�D�J�H�� �³�F�K�H�F�N�� �P�\�� �P�R�G�H�O�� �L�I�� �L�W�� �L�V�� �F�R�P�S�O�H�W�H�� �D�Q�G��

�H�D�V�\�� �W�R�� �X�Q�G�H�U�V�W�D�Q�G�´���� �,�Q���R�U�G�H�U���W�R�� �E�H�W�W�H�U�� �X�Q�G�H�U�V�W�D�Q�G�� �W�K�L�V���T�X�D�O�L�W�\���J�R�D�O���� �Z�H�� �Z�L�O�O�� �W�U�D�Q�V�I�R�U�P�� �L�W�� �L�Q�W�R�� �W�K�H��

structured goal employing the template proposed by [Basili 93] and described in Section-4.3.1.1. 

The above mentioned goal is decomposed into fields such as purpose, perspectives, etc. as shown 

below: 

Purpose 
to analyze Conceptual model 
for  Evaluation 

Perspective 

with respect to Completeness & 
Understandability 

from the point of 
view of 

Analyst 

 

The point of �Y�L�H�Z�� �F�D�Q�¶�W�� �E�H�� �S�U�H�G�L�F�W�H�G�� �I�U�R�P�� �W�K�H�� �J�R�D�O�� �V�S�H�F�L�I�L�H�G�� �L�Q�� �W�K�H�� �Q�D�W�X�U�D�O�� �O�D�Q�J�X�D�J�H���� �:�H��

�V�X�S�S�R�V�H�G�� �W�K�D�W�� �W�K�H�� �J�R�D�O�� �Z�D�V�� �I�R�U�P�X�O�D�W�H�G�� �E�\�� �W�K�H�� �$�Q�D�O�\�V�W���� �,�Q�� �D�Q�\�� �F�D�V�H�� �W�K�L�V�� �L�Q�I�R�U�P�D�W�L�R�Q�� �G�R�H�V�Q�¶�W��

�L�Q�I�O�X�H�Q�F�H���W�K�H���H�Y�D�O�X�D�W�L�R�Q���S�U�R�F�H�V�V���Z�K�H�U�H�D�V���Z�H���V�H�O�H�F�W�H�G���W�K�H���³�S�X�U�S�R�V�H���I�R�U�´���D�V���³�(�Y�D�O�X�D�W�L�R�Q�´�� �V�Lnce the 

�J�R�D�O���V�D�\�V���³�F�K�H�F�N���P�\���P�R�G�H�O�´���P�H�D�Q�L�Q�J���W�K�H���D�Q�D�O�\�V�W���L�V���L�Q�W�H�U�H�V�W�H�G���L�Q���H�Y�D�O�X�D�W�L�R�Q���R�Q�O�\���� 

As demonstrated in Chapter 3, the interpretation of this goal can lead to multiple solutions. 

Thus to precise the domain of the quality goal, we employ questions. It will help in translating 

this goal into equivalent sub-goals or concrete statements that can be mapped onto our formulated 

quality patterns or quality attributes for evaluation and improvement.  
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Figure - 24. Model to be evaluated 
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Following are some of the questions that are generated employing the process described in 

Section-4.3.1.1.4. 

- Q1: is completeness related to syntactic completeness? 

- Q2: is completeness related to semantic completeness? 

- Q3: is completeness related to requirements coverage? 

- Q4: is understandability related to complexity? 

- Q5: is understandability related to the absence of documentation? 

- Q6: is understandability related to readability difficulties? 

 

Questions 1, 2 and 3 are formulated for completeness whereas questions 4, 5 and 6 are 

formulated for understandability. For demonstration, we suppose that the user answers the first 4 

questions as YES whereas the last two questions as NO. Thus, the domain of evaluation will 

encompass the directions identified in questions 1, 2, 3 and 4.  

5.3 Selection of Relevant Quality Criteria for Formulated  Quality Goal 

In order to evaluate the case-study, evaluation criteria including quality patterns, quality 

attributes and metrics should be used. In order to identify the relevant quality criteria with respect 

to the formulated quality goal and the responses of the asked questions, following steps are 

performed: 

i. Search the perspective/focus of the goal and their related terms (related terms are asked as 

questions such as completeness is related to syntactic completeness and semantic 

completeness) in the name, description and keywords of the existing quality patterns to 

identify the relevant quality patterns. For example, in this case we will search 

completeness, syntactic completeness, semantic completeness, requirements coverage, 

understandability and complexity in the above mentioned information of the existing 

quality patterns to identify the relevant quality patterns.  

ii.  If no quality pattern is identified then the same set of terms will be used to search through 

the information contained in the existing quality attributes.  

iii.  If relevant quality attributes are identified then we will select all the quality patterns that 

use these quality attributes for evaluation.  



Chapter 5:Case-Study: Goal-Based Evaluation/ Improvement  

 

128 | P a g e 

 

The details about searching process are discussed in Section-4.3.1.2. Once the relevant quality 

patterns are identified, all the associated quality attributes (quality attributes are associated to 

quality patterns) and their metrics will be selected for evaluation. The mapping process for 

identifying the relevant quality criteria with respect to the above mentioned quality goal resulted 

in the identification of the following quality criteria: 

5.3.1 Selected Quality Patterns 

From the existing quality patterns, the mapping process identified model completeness and 

model complexity quality patterns to be relevant. Thus these two patterns can be employed to 

evaluate and improve the given model with respect to the above formulated quality goal. The 

details about these quality patterns are as follows: 

5.3.1.1 Model Completeness Quality Pattern 

 

Pattern Name:  Model Completeness 
 
Context:   

i.  To check if the model is complete with respect to syntactic 
and semantics. This pattern should be employed to validate 
and improve the model for its completeness. 

 
Problem:   

i.  Incomplete conceptual models (CM) pose threats to the later 
stages of development as they will result in an end system 
�W�K�D�W�� �G�R�H�V�Q�¶�W�� �S�U�R�Y�L�G�H�� �D�O�O�� �W�K�H�� �I�X�Q�F�W�L�R�Q�D�O�L�W�L�H�V�� �L�W�� �Z�D�V��
conceived for. So the CM should be evaluated for any missing 
user requirements. 

ii.  Similarly, if CM is not syntactically complete then it can 
hamper the understandability of the model. Syntactic 
completeness relates to the notation used (e.g. verifying 
that multiplicities are defined for associations or that 
associations have a valid name in a class diagram) 

iii.  Use the completeness quality attribute to identify the exact 
problem. 

iv.  The following metrics, associated to complexity quality 
attribute, can be calculated to check if this pattern is 
relevant for the current problems of the model (metrics b 
and c are applicable to class diagrams only): 
a.  Requirements Coverage Degree  
b.  Degree of defined multiplicities  
c.  Degree of named associations  

 
Solution:   

i.  CM should incorporate all the requirements demanded by 
users. 
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ii.  CM should contain all the syntactic elements required by the 
target modeling notation. 

iii.  Following recommendations can be used for improvement: 
a.  Incorporate missing requirements 
b.  Define missing multiplicities 
c.  Define missing associations labels 

 
Keywords:  completeness; syntactic completeness; semantic 
completeness; requirements coverage; 
  
Related patterns:   

i. Model Maintainability (incomplete models need to be 
modified)  

 

The structure of the completeness quality pattern can be seen from the following Figure - 25. 

However, this structure is adopted for this case-study alone as it includes only those metrics that 

are applicable to class diagrams and employed in this case-study for evaluation. For example, 

completeness quality attribute also contains metrics for ER-diagrams or other conceptual models 

but are not listed in Figure - 25. The first level contains the name of the pattern, the second level 

contains the quality attributes employed by the quality pattern, the third level contains the metrics 

for quantification and the last level contains the recommendations (in the form of textual 

recommendations, transformations and design patterns). 

 

Model 
Completeness

Completeness

Requirements 
Coverage Degree

Incorporate missing 
requirements

Degree of named 
associations

Name associations

Degree of defined 
multiplicities

Define missing 
multiplicities 

Quality Pattern

Quality Attribute

Metrics

Recommendations
 

Figure - 25. Structure of Model Completeness Quality Pattern 

 

5.3.1.2 Model Complexity Quality Pattern 

The details about model complexity quality pattern can be referred from Section-3.5.4. 

However, the structure of the complexity quality pattern can be seen from Figure - 26. 
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Model 
Complexity

Structural 
Complexity

Number of Associations/
Generalizations..

Max DIT/
Number of cycles..

Remove 
cycles

Remove redundant 
associations

Factorize 
associations

Size

Number of Classes/
Entities/Usecases..

Number of 
attributes/Methods..

Split 
classes

Divide the 
model

Merge 
classes

Semantic 
Complexity

Quality Pattern

Quality Attributes

Metrics

Recommendations

 

Figure - 26. Structure of Model Complexity Quality Pattern 

 

5.3.2 Associated Quality Attributes for Evaluation Project  

The selected complexity and completeness quality patterns employ the following quality 

attributes for evaluation: 

i. Completeness: This quality attribute evaluates the model completeness with respect to 

both syntactic and semantic completeness. Syntactic completeness relates to the notation 

used (e.g. verifying that multiplicities are defined for associations in a class diagram). 

Semantic completeness is related to the coverage of user requirements. It could be 

verified by checking the conformance between concepts depicted in the conceptual model 

and the ones expressed by the users through the requirements or even by compar ing the 

concepts appearing in several specifications related to the same reality [Cherfi et al., 

2003]. 

ii.  Size: This attribute evaluates the overall complexity of the model with respect to the 

number of instances of different elements present in the model. It is based on the 

hypothesis that the more there are structural elements in the model the more it gets 

complex. These elements can include entities, classes, use cases, actors, attributes, 

methods, etc.  

iii.  Structural complexity: This attribute represents the model complexity due to the existence 

of different relational elements within the model. These elements can include 

associations, aggregations, generalizations, dependencies, transitions, relationships, etc. 

This attribute contains several metrics that are proposed in literature and have been tested 

for their efficacy in representing model complexity and maintainability as shown in 

[Genero et al., 2002]. 
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iv. Semantic Complexity: In Natural Language Processing, the concept of semantic 

complexity is related to the number of things to "talk about" in the domain. In our 

�D�S�S�U�R�D�F�K���� �Z�H�� �S�U�R�S�R�V�H�� �W�R�� �U�H�O�D�W�H�� �V�H�P�D�Q�W�L�F�� �F�R�P�S�O�H�[�L�W�\�� �W�R�� �W�K�H�� �Y�D�U�L�H�W�\�� �R�I�� �³�V�X�E�M�H�F�W�V�´��

represented within the same model. Intuitively, a model representing both stock control 

�D�Q�G�� �F�O�L�H�Q�W�V�¶�� �D�F�F�R�X�Q�W�V�� �L�Q�I�R�U�P�D�Wion is complex to understand as it refers to two distinct 

domain subjects. 

5.3.3 Associated Quality Metrics for Quantification 

The above mentioned quality attributes employ multiple metrics for quantification. Following 

are some of the metrics that are designed for class diagrams and will be used to evaluate the case 

study model. However, in case of other types of models (such as ER-models or use cases, etc.), 

some of the metrics mentioned below might not be applicable and similarly some new or 

additional metrics can be applied. For example, if we are to evaluate an ER-Model then the 

metrics such as number of classes, numbers of methods etc are not valid however metrics such as 

number of entities, number of associations etc can be used. 

5.3.3.1 Metrics for Completeness Quality Attribute 

i. Requirements Coverage Degree [Cherfi et al., 2003]: This metric is based on the notion of 

completeness of user requirements. It has been widely accepted that if the requirements 

errors are detected earlier in the designing phase then the cost of their correction gets 

much lower. This metric calculates the ratio between the concepts covered by the 

modeling elements in the conceptual schema and the ones expressed by the users through 

the requirements. 
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Let:  

X = Number of requirements covered by modeling elements; 

Y = Total number of requirements; 

Then:  

Y
x

  Degree Coverage tsRequiremen �  

Range:  

Requirements Coverage Degree = 1, if all the 
requirements expressed by user are covered in the 
conceptual model.  

Requirements Coverage Degree = 0, if none of the 
requirements expressed by user are covered in the 
conceptual model.  

 

ii.  Degree of defined multiplicities: This metric calculates the ratio between the total number 

of defined multiplicities within a model to the total number of associations in a model. 

This metric is described in Section-3.5.2. 

iii.  Degree of named associations: If proper naming is assigned to every relationship or 

association then it enhances the understandability of the model. This metric calculates the 

ratio between the number of named associations and the total associations. This metric is 

described in Section-3.5.2. 

5.3.3.2 Metrics for Size Quality Attribute 

Following sets of metrics are proposed in [Assenova et al., 1996], [Genero et al., 2005], 

[Genero et al., 2003], [Genero et al., 2002], [Genero et al., 2001], [Genero et al., 2000], [Li et al., 

1993]: 

i. Number of Classes: Total number of classes in a model.  

ii.  Number of Attributes: Total number of attributes in model. 

iii.  Number of Methods: Total number of methods or functions in the model.  

5.3.3.3 Metrics for Structural Complexity Quality Attribute 

Following are the lists of metrics to evaluate the structural complexity of the model. Metrics 

iii-vii are proposed by [Genero et al., 2005], [Genero et al., 2003], [Genero et al., 2002], [Genero 

et al., 2001], [Genero et al., 2000]: 

i. Number of cycles: Total number of cycles within a model.  
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ii.  Degree of non-redundancy [Cherfi et al., 2002b]: This metric calculates the ratio between 

the non-redundant concepts and the total concepts present in the model.  

 

Let:  

Xi belongs to class, association, inheritance link, 
association class, aggregation link, composition link;  

NB(Xi)  = Number of elements of type Xi; 

NBR(Xi) = Number of redundant elements of type Xi in the 
model; 

Then:  

�� ��

�¦

�¦ ��

i

i

NB(Xi)

NBR(Xi)NB(Xi)
 

Range:  

Degree of Non- �5�H�G�X�Q�G�D�Q�F�\�� � �� ������ �L�I�� �W�K�H�� �P�R�G�H�O�� �G�R�H�V�Q�¶�W��
contain any redundant concept.  

Degree of Non-Redundancy = 0, if the model contains all 
the concepts that are redundant.  

 

iii.  Number of Associations: Total number of associations in a model.  

iv. Number of Aggregations: It calculates the number of aggregation relationships within a 

class diagram. 

v. Number of Compositions: It calculates the number of composition relationships within a 

class diagram. 

vi. Number of Generalizations: It calculates the total number of generalization relationships 

in a model. 

vii.  Maximum Depth Inheritance Tree: It calculates the longest path from the class to the root 

of the hierarchy in a generalization hierarchy. 

5.3.3.4 Metrics for Semantic Complexity Quality Attribute 

To measure semantic complexity, we propose to use domain ontology or a thesaurus. For the 

given case dealing with Human Resource (HR) management domain, we have used an ontology 

(attached as Annex-B) extracted from the documentation of the ERP systems (same ERP as 

mentioned above). This ontology is only an extract of the original ontology used to structure 
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different concepts of HR management activities. This ontology provides information about 

different HR areas such as payroll, work time, personnel data, training, skills and competencies, 

etc.  

A thorough and much detailed ontology for HR activities can be created using [OPM 10], 

[OPM 06] standards and HR-XML vocabularies4. But creating �D�Q���R�Q�W�R�O�R�J�\�� �L�V�Q�¶�W��the central point 

of our thesis. We wanted to demonstrate the feasibility of using existing ontology to improve the 

model. We propose to measure the semantic complexity as the number of clusters in the model. 

Thus we relied on the available ontology to identify different clusters from the original model 

(Figure - 24). Similarly, there are numerous research articles proposing different methods for 

identifying clusters. We have manually mapped the original model on this ontology to identify 

different clusters.  

5.4 Model Evaluation 

The above mentioned selected metrics for this case-study are computed for the original model 

(Figure - 24). The results are presented in Table - 9. All the metrics employ the computation 

formulae as defined above. However, in order to calculate the requirement coverage degree 

metric, we have employed the requirements mentioned in Appendix-D for calculation.  

 

                                                    
4 HR-XML Consortium Library, 2007 (http://ns.hr-xml.org/2_5/HR-XML-2_5/index.php) 
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Table - 9. Computed Metrics for Initial Model 

Quality Attribute Metric Value 

Completeness 
Requirements Coverage Degree 0.7 
Degree of defined multiplicities 0.1818 
Degree of named associations 0.5 

Size 
Number of Classes 46 
Number of Attributes 174 
Number of Methods 120 

Structural Complexity 

Number of  Associations 35 
Number of Association classes 8  
Number of Aggregations 1 
Number of Compositions 6 
Number of Generalizations 14 
Maximum Depth Inheritance Tree 2 
Number of Cycles 7 
Degree of non-redundancy 0.927 

Semantic complexity Number of clusters 2 

 

From Table - 9, we can see that the requirements coverage degree metric is 0.7 since among 

the set of 10 chosen requirements, following three requirements are not fulfilled in the model 

(consult Appendix-D for the stated requirements):  

i. Software personnel are not further specialized into any of the four sub types (analyst, 

programmer, tester or documenter).  

ii.  Hardware personnel are not further specialized to any sub type (network support, 

hardware maintenance, installations) either. 

iii.  Requirements states that the leaves are of six types whereas the model classifies the 

leaves into four types only. 

Similarly, only 18% multiplicities are defined and only 50% associations are labeled in the 

model. Thus, the model is incomplete with respect to all of the three chosen metrics. Furthermore, 

the size and structural complexity metrics values are very high predicting the inherent complexity 

of model.  

5.5 Post Evaluation Propositions for Quality Improvemen t 

As demonstrated in the Chapter 3, quality patterns propose recommendations for quality 

improvement. These recommendations are the essence of our proposed solution. Once the metrics 

are calculated, corresponding corrective actions or transformations can be proposed to optimize 

the model. Thus, in view of the above metrics results (Table - 9) and their interpretations, the 
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following recommendations can be applied to improve the model, as proposed by the selected 

quality patterns: 

For improving model completeness: 

i. Incorporate missing requirements 

ii.  Define missing multiplicities 

iii.  Define missing associations labels 

For reducing model complexity: 

i. Factorize associations (to remove redundant associations) 

ii.  Use high cohesion GRASP design pattern (to increase cohesion) 

iii.  Use polymorphism GRASP design pattern (to increase cohesion) 

iv. Divide the model (to reduce semantic complexity)  

v. Evaluate all cycles to remove  redundant concepts 

5.6 Application of Recommendations to the Original Model  

All the above mentioned resulting recommendations are applied to the case-study model. The 

resulting modules (the original model is divided into two independent modules as per the above 

mentioned recommendation) are placed as Figure - 27 and Figure - 28. The details about how 

these recommendations are applied to the model are described below. 

5.6.1 To Improve Model Completeness 

Following recommendations are proposed through the model completeness quality pattern and 

address the issues related to incomplete models. As recommendations are dependent on metrics, 

thus some of the recommendations are applicable only to class diagrams. However it must be 

noted that these are not the only recommendations proposed by the completeness quality pattern. 

These are the recommendations resulting from to our selection of metrics in the quality pattern.  

5.6.1.1 Incorporate missing requirements  

Missing requirements pose threats to the success of the developing system. Moreover, it is 

widely accepted that the earlier identification and the incorporation of the missing requirements 

reduce the systems correction cost to a greater extent. As we identified that the case-study model 

was unable to cater three requirements, we incorporated all the missing requirements in the 

following way.  
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i. We added four classes (analyst, programmer, tester and documenter) inheriting from the 

Software class to further classify software personnel into the four sub-types.  

ii.  Similarly, we added three more classes (network, maintenance and installation) inheriting 

from the Hardware class to further classify hardware personnel into the required three 

sub-types.  

iii.  Requirements state that the leaves are of six types whereas the model classifies the leaves 

into four types only. Thus we added the missing two types of leaves (Study Leaves and 

Medical Leaves) as classes inheriting parent Leave class. 

5.6.1.2 Define missing multiplicities 

Multiplicity defines the number of objects taking part in the relationship. Multiplicities are 

important to understand the semantics behind the relationship of the related classes. We can 

notice from the case study model that only 18% of the multiplicities are defined. For example, 

multiplicities are not defined for the association between Personnel class and WorkShift class thus 

the developer will not know if Personnel are allowed to work in multiple shifts. We identified the 

correct multiplicities for this association in the transformed model (Figure - 27) and now 

developer can see that Personnel can work in one and only one work shift. Similarly, we define 

all the unidentified multiplicities for all the associations.  

5.6.1.3 Define missing associations labels 

Proper and expressive association names enhance the understandability of the model. These 

names tend to help the reader in understanding the nature/type of association between the 

associated classes. In the case-study model, only 50% of the associations are named. For example, 

the association between Personnel class and Transfer class is not named thus the reader of the 

�P�R�G�H�O�� �P�L�J�K�W�� �Q�R�W�� �X�Q�G�H�U�V�W�D�Q�G�� �W�K�H�� �G�H�V�F�U�L�S�W�L�R�Q�� �R�I�� �W�K�L�V�� �D�V�V�R�F�L�D�W�L�R�Q���� �+�H���V�K�H�� �F�D�Q�¶�W identify what 

Personnel can transfer or what is transferred? We identified the proper name for this association 

in the transformed model (Figure - 27) and now reader can understand that Personnel can be 

transferred to other work centers. Thus it is clear now that personnel are the ones who are 

transferred rather than personnel transferring something or someone. Similarly, we defined 

expressive names for all the associations. 

5.6.2 Improve Model Complexity 

Model complexity quality pattern proposed the following recommendations to elevate the 

complexity and address its inherent factors in conceptual models. These recommendations are 
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adopted for our case-study model and thus most of them are applicable to class diagrams only 

�Z�L�W�K�� �D�Q�� �H�[�F�H�S�W�L�R�Q���R�I�� �³�'�L�Y�L�G�H�� �W�K�H�� �P�R�G�H�O�´�� �U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���W�K�D�W���F�D�Q���E�H�� �D�S�S�O�L�H�G�� �W�R���R�W�K�H�U���P�R�G�H�O�V���D�V��

well. As mentioned above, the listed recommendations are not the only recommendations 

proposed by the complexity quality pattern. These are the recommendations resulting due to our 

selection of metrics from this quality pattern with respect to our case-study model. 

5.6.2.1 Factorize associations (to remove redundant ass ociations) 

In any conceptual model, redundant concepts increase the complexity and waste resources. 

Similarly, redundant associations increase the structural complexity of the models and thus they 

must be identified and removed from the model. There are number of ways to identify redundant 

associations. The simplest one is to identify the association having same name. For example, in 

the case-�V�W�X�G�\���P�R�G�H�O���Z�H���F�D�Q���V�H�H���W�K�D�W���W�Z�R���D�V�V�R�F�L�D�W�L�R�Q�V���K�D�Y�H���W�K�H���V�D�P�H���Q�D�P�H���³�+�D�V���/�L�F�H�Q�V�H�´���D�Q�G���Z�H��

can also notice that this set of associations can be reduced to one single association if we move 

this association to the parent class. �,�Q���W�K�L�V���F�D�V�H�����Z�H���F�D�Q���V�H�H���W�K�D�W���E�R�W�K�����F�K�L�O�G�U�H�Q���R�I���³�7�H�F�K�Q�L�F�D�O�´���F�O�D�V�V��

have this association thus if we move this association to the parent class (Technical) then both  

children will participate to the association due to inheritance whereas the redundant concept will 

�E�H���H�O�L�P�L�Q�D�W�H�G���� �:�H���S�H�U�I�R�U�P�H�G���W�K�H���V�D�P�H���R�S�H�U�D�W�L�R�Q���Z�L�W�K���D�Q�R�W�K�H�U���D�V�V�R�F�L�D�W�L�R�Q���Q�D�P�H�G���³�/�D�V�W���'�L�S�O�R�P�D�´��

as it was also redundant. 

5.6.2.2 High Cohesion GRASP design pattern (to increase cohesion) 

As demonstrated in Chapter 3, quality patterns propose three types of recommendations 

including the recommendations to employ proposed design patterns for improving the model 

quality. However, employing design patterns for model improvement is a manual process. In 

response to complexity in our case-study model, the model complexity quality pattern proposed to 

employ high cohesion pattern to reduce model complexity. Thus in order to identify the model 

elements where this design pattern can be applied, we scanned the complete case-study model and 

�I�R�X�Q�G���W�K�D�W���³�3�H�U�V�R�Q�Q�H�O�´�� �F�O�D�V�V���F�R�Q�W�D�L�Q�V������ �P�H�W�K�R�G�V���W�K�D�W���W�K�L�V���F�O�D�V�V���V�K�R�X�O�G�Q�¶�W���E�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U�����6�X�F�K��

�D�V���� �L�W�� �F�R�Q�W�D�L�Q�V�� �³�&�D�O�F�X�O�D�W�H�3�H�U�I�R�P�H�G�2�Y�H�U�W�L�P�H�´�� �D�Q�G�� �³�&�D�O�F�X�O�D�W�H�1�R�Q�$�S�S�U�R�Y�H�G�2�Y�H�U�W�L�P�H�´�� �P�H�W�K�R�G�V��

�W�K�D�W�� �V�K�R�X�O�G�� �E�H�� �L�P�S�O�H�P�H�Q�W�H�G�� �L�Q�� �³�2�Y�H�U�W�L�P�H�´�� �F�O�D�V�V�� �U�D�W�K�H�U�� �W�K�D�Q�� �³�3�H�U�V�R�Q�Q�H�O�´�� �F�O�D�V�V���� �7�K�X�V���� �E�\��

delegating the responsibilities to proper classes, we can reduce the complexity of the source class.  

5.6.2.3 Polymorphism GRASP design pattern (to increase cohesion) 

Similarly in order to apply the recommended polymorphism design pattern, we scanned the 

model to identify the elements where this design pattern can be applied. For example, we found 

�W�K�D�W�� �³�/�H�D�Y�H�´�� �F�O�D�V�V�� �L�P�S�O�H�P�H�Q�W�V�� �D�� �P�H�W�K�R�G�� �³�2�Q�1�H�Z�)�L�V�F�D�O�<�H�D�U�8�S�G�D�W�H�´�� �W�K�D�W�� �X�S�G�D�W�H�V�� �W�K�H�� �O�H�D�Y�H�V�� �R�Q��
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every new fiscal year. However, some leaves can be cumulated (annually) whereas some cannot 

���O�D�S�V�H�� �R�Q�� �\�H�D�U�H�Q�G���� �V�X�F�K�� �D�V�� �F�D�V�X�D�O�� �O�H�D�Y�H�V���F�D�Q�¶�W���E�H�� �F�X�P�X�O�D�W�H�G���� �7�K�X�V���� �L�I�� �Z�H�� �L�P�S�O�H�P�H�Q�W�� �W�K�L�V�� �P�H�W�K�R�G��

�Z�L�W�K�L�Q�� �W�K�H�� �V�X�S�H�U���F�O�D�V�V�� �³�/�H�D�Y�H�´�� �W�K�H�Q�� �Z�H�� �Z�L�O�O�� �L�Q�F�U�H�D�V�H�� �W�K�H�� �F�R�P�S�O�H�[�L�W�\�� �R�I�� �W�K�L�V�� �P�H�W�K�R�G���E�\�� �L�Q�F�O�X�G�L�Q�J��

multiple checking criteria for each type of leaves. However, it would be much feasible in this case 

�W�R�� �X�V�H�� �*�5�$�6�3�¶�V�� �S�R�O�\�P�R�U�S�K�L�V�P�� �S�D�W�W�H�U�Q�� ���D�V�� �S�U�R�S�R�V�H�G�� �W�K�U�R�X�J�K�� �R�X�U�� �D�S�S�U�R�D�F�K���� �D�Q�G�� �L�P�S�O�H�P�H�Q�W�� �W�K�L�V��

method within each type of leave to reduce the complexity.  

5.6.2.4 Divide the model (to reduce semantic complexity)  

We employed HR ontology (Annex-B) and identified that the original model contains elements 

to manage personnel and elements to generate pay. Thus, in order to reduce the complexity, we 

divided the initial model into two modules: Personnel and Pay. For example, the classes such as 

Spouse, Children, Designation, Transfer, Attendance, Appointment etc are clearly related to 

Personnel and thus are placed in Personnel module whereas the classes such as Payscale, 

PayscaleStruct, PayLoan, PersonnelMonthlyPay, Advance etc are related to pay generation and 

thus are placed in Pay module. Moreover, the classes such as Overtime, Punishment, Awards, etc. 

are also placed in Pay module as all of these classes affect the generation of pay. For example, if 

personnel works overtime then he/she will receive additional salary similarly if personnel receive 

a punishment (let say 20% deduction in salary) then he will receive 20 % less pay. By including 

related classes to the relevant module will cohesion and reduce the coupling among modules. If 

classes such as Overtime, Punishment, Awards, etc. were placed in Personnel module then every 

time a pay is generated, these classes were used by the Pay module and thus the dependency of 

Pay module on Personnel module would increase. 

The two newly formulated modules are depicted as Figure - 27 and Figure - 28. All the metrics 

are recalculated for both the modules and the new values are listed as Table - 10. However, it 

must be noted here that if we could find a more comprehensive ontology then perhaps additional 

semantic groups could be identified. 

The Following guidelines, as proposed through our approach, were employed for model 

division: 

i. The model division can be done in two ways: Structural Division and Semantic Division 

ii.  The structural division is an easier but non-efficient method. Randomly select the model 

elements and divide them into multiple modules. But bad selection of elements can lead 

to low cohesion and high coupling among the resulting modules.  
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iii.  The semantic division is a difficult but efficient method. Read the model carefully (or use 

some existing domain ontology) and classify the model elements with respect to some 

similarity or relationship. For example, classify the elements with respect to common 

functionality or interdependency. The elements with common set of goals or 

functionalities should be grouped together as a module. Such a division will increase the 

cohesion and reduce the coupling. Similarly, an existing ontology can be used to identify 

different semantic groups.  

iv. Another possible type of division is to identify the complex parts of the model and to 

divide them into multiple modules to reduce the complexity.  

5.6.2.5 Evaluate all cycles to remove redundant concep ts 

In conceptual modeling, existence of cycles signifies that information is duplicated. In class 

�G�L�D�J�U�D�P�V���� �V�R�P�H�W�L�P�H�V�� �F�\�F�O�H�V�� �D�U�H�� �L�Q�H�Y�L�W�D�E�O�H�� �Z�K�H�U�H�D�V�� �V�R�P�H�W�L�P�H�V�� �L�W�¶�V�� �M�X�V�W�� �D�� �G�H�V�Lgn error. So 

whenever there are cycles in the class diagram they should be revisited to check weather some 

redundant information exists and if yes then it can be eliminated. For example, in our case-study 

�P�R�G�H�O�� �Z�H�� �F�D�Q�� �L�G�H�Q�W�L�I�\�� �D���F�\�F�O�H�� �E�H�W�Z�H�H�Q�� �³�3�H�U�V�R�Q�Q�H�O�´���� �³�%�D�Q�N�´���D�Q�G�� �³�%�U�D�Q�F�K�´�� �F�O�D�V�V�H�V���� �+�R�Z�H�Y�H�U�� �Z�H��

can notice that all branches are associated to banks, thus if a personnel is attached to a branch then 

�Z�H�� �F�D�Q�� �L�G�H�Q�W�L�I�\�� �W�K�H�� �E�D�Q�N�� �R�I�� �W�K�D�W�� �E�U�D�Q�F�K�� �W�K�U�R�X�J�K�� �W�K�H�� �D�V�V�R�F�L�D�W�L�R�Q�� �E�H�W�Z�H�H�Q�� �³�%�D�Q�N�´�� �D�Q�G�� �³�%�U�D�Q�F�K�´��

classes and thus we d�R�Q�¶�W���U�H�T�X�L�U�H���W�K�H���D�V�V�R�F�L�D�W�L�R�Q���E�H�W�Z�H�H�Q���W�K�H���³�3�H�U�V�R�Q�Q�H�O�´���D�Q�G���³�%�D�Q�N�´���F�O�D�V�V�H�V���D�Q�G��

so we deleted this association. Similarly we also deleted the association between the 

�³�3�H�U�V�R�Q�Q�H�O�6�S�R�X�V�H�´���F�O�D�V�V���D�Q�G���³�3�H�U�V�R�Q�Q�H�O�&�K�L�O�G�U�H�Q�´���F�O�D�V�V�� 
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Figure - 27. Post Transformation Resulting Module for Personnel 
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Figure - 28. Post Transformation Resulting Module for PayRe-evaluation of the Transformed Model
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Once all the recommendations are applied to the original case-study model, the same set of 

metrics is recalculated to demonstrate the improvement due to our proposed quality evaluation 

and improvement process. The results are placed in Table - 10. 

 

Table - 10. Post transformation metrics result 

Quality 
Attribute 

Metric Original 
Model 

Post transformation modules 
Personnel Module Pay Module 

Completeness 
Requirements Coverage Degree 0.7 1 1 
Degree of defined multiplicities 0.18 1 1 
Degree of named associations 0.5 1 1 

Size 
No. of Classes 46 33 23 
No. of Attributes 174  77 117 
No. of Methods 120 44 84 

Structural 
Complexity 

No. of  Association 35 11  14 
No. of Association classes 8  1 7  
No. of Aggregation 1 1 0 
No. of Composition 6 3 3 
No. of Generalizations 14 17 6 
Maximum DIT 2 3 1 
No. of Cycles 7 0 1 
Degree of non-redundancy 0.93 1 1 

Semantic 
complexity 

Number of clusters 2 1 1 

 

From Table - 10, we can see that the requirements coverage degree �P�H�W�U�L�F�� �Z�D�V�� �³�������´�� �L�Q�� �W�K�H��

�R�U�L�J�L�Q�D�O�� �P�R�G�H�O�� �Z�K�H�U�H�D�V�� �L�W�� �L�V�� �³���´�� �L�Q�� �W�K�H�� �W�U�D�Q�V�I�R�U�P�H�G�� �P�R�G�H�O�V�� �P�H�D�Q�L�Q�J�� �W�K�D�W�� �D�O�O�� �W�K�H�� �P�L�V�V�L�Q�J��

requirements are covered in the transformed models. Similarly, degree of defined multiplicities 

and degree of named associations metrics are e�T�X�D�O�� �W�R�� �³���´�� �D�V�� �Z�H�O�O�� �V�L�J�Q�L�I�\�L�Q�J�� �W�K�D�W�� �D�O�O�� �W�K�H��

multiplicities are identified and all the associations are named in the transformed models.  

 We can also compare that all the metrics (except number of generalizations metric) associated 

to the size and structural complexity quality attributes such as number of classes, number of 

attributes, number of associations, etc. have significantly low values compared to the original 

model implying that the transformed models are comparatively less complex as compared to the 

original model.  

The value of the Number of generalizations metric is higher in the transformed model as the 

original model failed to divide the software personnel and hardware personnel into sub types. 

Similarly the original model classified the leaves into four types whereas the requirements states 
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that the leaves are of six types. Thus after incorporating these missing requirements, the number 

of generalizations increased in the transformed model. 

5.7 Conclusion 

In this chapter, we applied our proposed solution and processes on a real world model as a case 

study to evaluate their efficacy. We took a class diagram of a Human Resource (HR) system for 

evaluation and improvement with respect to a quality goal. We identified the relevant quality 

patterns and attributes with respect to the formulated goal. All the metrics were calculated; 

recommendations were generated and applied to the original model. The resulting transformed 

models were re-evaluated to check if the proposed recommendations actually improved the model 

or not. In the end, the initial results were compared with the post-transformation results. We 

identified that the transformed models have significantly better metrics results than the original 

models suggesting that the proposed approach has helped in improving the original model.  

�,�Q�� �W�K�H�� �Q�H�[�W�� �F�K�D�S�W�H�U���� �Z�H�� �S�U�H�V�H�Q�W�� �R�X�U�� �V�R�I�W�Z�D�U�H�� �S�U�R�W�R�W�\�S�H�� �³�&�0-�4�X�D�O�L�W�\�´�� �W�K�D�W�� �L�P�S�O�H�P�H�Q�W�V�� �R�X�U��

proposed solution and processes. We discuss the architecture of the prototype along with different 

interfaces available in CM-Quality.  
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Chapter 6 

CM-Quality: Software Prototype 

Implementing the Proposed Approach 

 

We designed and developed a prototype, �³CM-Quality�´�� which implements our quality 

approach. This implementation has two core objectives. It first helps in demonstrating the 

feasibility of the approach. The second objective is related to the validation of the approach as we 

made the prototype available to students, researchers, and practitioners to collect their feedbacks.  

CM-Quality integrates an independent software tool, Qualis [Kersulec et al., 2009] to use the 

services related to metrics definition and calculation. CM-Quality has an import functionality 

based on XML allowing the evaluation of quality of IS specifications generated by existing 

commercial and open source CASE tools (Rational Rose, Objecteering, StarUML etc).  

6.1 General Architecture 

Figure - 29 illustrates the general architecture of the solution. CM-Quality is able to accept 

conceptual models designed using any modeling tool such as Rational Rose, Objecteering, etc. 

�+�R�Z�H�Y�H�U���� �W�K�H�V�H�� �P�R�G�H�O�V�� �P�X�V�W�� �E�H�� �H�[�S�R�U�W�H�G�� �L�Q�W�R�� �2�0�*�¶�V�� �;�0�,�� �V�W�D�Q�G�D�U�G���I�R�U�P�D�W���� �&�0-Quality is 

capable of accepting models in XMI version 1.x and 2.0 formats. It is important to mention here 

that XMI contains all the model elements and their association information. However, XMI 

�G�R�H�V�Q�¶�W�� �F�R�Q�W�D�L�Q�� �L�Q�I�R�U�P�D�W�L�R�Q�� �D�E�R�X�W�� �W�K�H�� �J�U�D�S�K�L�F�D�O�� �R�E�M�H�F�W�V�� �D�Q�G�� �W�K�H�L�U�� �J�U�D�S�K�L�F�D�O�� �S�R�V�L�W�L�R�Q�� �L�Q�� �W�K�H�� �I�L�O�H����

This leads to two issues: 

i. �:�H���F�D�Q�¶�W���H�Y�D�O�X�D�W�H���P�R�G�H�O���E�D�V�H�G���R�Q���J�U�D�S�K�L�F�D�O���R�E�M�H�F�W�V���R�U���W�K�H�L�U���S�O�D�F�H�P�H�Q�W���� �)�R�U���H�[�D�Pple, we 

�F�D�Q�¶�W�� �F�D�O�F�X�O�D�W�H�� �W�K�H��number of line crossings metrics using models in XMI file as this 

information is not available in XMI.  

ii.  If XMI file is exported back to respective model file for a target modeling software such 

as Rational Rose, then the model will appear in a bad aesthetic form as modeling software 

will tend to place the objects randomly on the screen since no positioning information is 

contained in XMI. 
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Figure - 29.General architecture of the solution 

 

CM-Quality is conceived for two types of users Quality Expert and Analyst. Quality expert is a 

user having in depth knowledge about quality concepts. He is responsible for defining the quality 

concepts such as quality patterns, attributes, metrics, etc. and their relationships with each other in 

CM-Quality. In contrast the IS analyst is a normal user who is familiar with modeling notations 

and is responsible for designing different conceptual models. Analysts can only evaluate the 

models employing the quality concepts defined by quality expert.  

CM-Quality contains a knowledgebase storing different quality concepts such as quality 

patterns, attributes, metrics, etc. defined by quality experts. Moreover, the knowledgebase also 

stores the evaluation sessions. CM-�4�X�D�O�L�W�\�¶�V�� �N�Q�R�Z�O�H�G�J�H�E�D�V�H�� �X�V�H�V�� �P�X�O�W�L�S�O�H�� �;�0�/�� �I�L�O�H�� �W�K�D�W��

collectively act as database repository.  

CM-Quality applies the selected quality concepts stored in the knowledgebase on the target 

model for evaluation and furnish evaluation results along with recommendations for improvement 

as an output report. 

6.1.1 Functional View for Quality Expert 

CM-Quality is conceived for two types of user: Quality Experts and IS Analysts. Figure - 30 

illustrates the systems behavior with respect to quality expert. It can be noticed that quality 

experts interact with CM-Quality with an aim to define the quality concepts in the following way: 

i. To add, remove or modify quality patterns 

ii.  To add, remove or modify quality attributes 

iii.  To add, remove or modify metrics 
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iv. To add, remove or modify recommendations  

v. To define or delete associations between quality patterns and quality attributes. This 

requires that both quality patterns and quality attributes are already defined. 

vi. To define or delete associations between quality attributes and metrics. This requires that 

both quality attributes and metrics already exist. 

vii.  To define or delete associations between metrics and recommendations. This requires that 

both metrics and recommendations are already defined. 

 

Add/Remove/Modify Quality Attributes

Add/Remove/Modify Metrics

Associate/Disassociate Quality Attributes 
with Metrics

Add/Remove/Modify Recommendations

Associate/Disassociate Metrics with Recommendations
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Quality Expert

CM-Quality

 

Figure - 30. Use Case Diagram: Define the Quality Concepts 
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6.1.2 Functional View for Analyst/User 

Figure - 31 illustrates the use case diagram to evaluate quality. This use case describes the 

systems behavior with respect to IS Analyst. It can be noticed that analysts interact with CM-

Quality to evaluate and improve their models. Their interactions include the following:  

i. They use CM-Quality to select the target model for evaluation. 

ii.  They can browse existing quality goals to evaluate the model with respect to this goal 

thus bypassing the automatic detection and selection of relevant quality concepts. 

iii.  Formulate new quality goals in a structured way 

iv. Select the relevant quality patterns for evaluation 

v. Select the quality attributes 

vi. Select the metrics for measurement 

vii.  They can execute the evaluation process on the selected model. This implies that the 

system evaluates the model by computing the selected metrics and then presents the 

evaluation results along with relevant recommendations for improvement.  
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Figure - 31. Use Case Diagram: Evaluate the Quality 

 

6.2 Detailed Architecture 

CM-Quality is divided into two core modules for two types of users: quality experts and IS 

analysts. The quality expert is responsible for defining and managing quality concepts such as 

quality patterns, attributes, metrics, etc. through a quality driven methodology whereas the IS 

analyst applies these concepts for evaluating the conceptual models. The quality expert is also 

responsible for establishing the relationships among these quality concepts. For example, the 

quality expert identifies the quality attributes employed by each quality pattern. Similarly, he/she 

also associates the relevant metrics for measuring these quality attributes.  

�7�K�H�� �T�X�D�O�L�W�\�� �H�[�S�H�U�W�� �F�D�Q�� �D�O�V�R�� �H�Y�D�O�X�D�W�H�� �W�K�H�� �P�R�G�H�O�V�� �E�X�W�� �,�6�� �D�Q�D�O�\�V�W�V�� �F�D�Q�¶�W�� �G�H�I�L�Q�H�� �R�U�� �P�D�Q�D�J�H�� �W�K�H��

quality concepts due to their lack of knowledge. The two modules access a common 

knowledgebase Figure - 29. 

6.2.1 The quality definition module 

The quality definition module in CM-�4�X�D�O�L�W�\�� �L�V�� �U�H�V�S�R�Q�V�L�E�O�H���I�R�U���G�H�I�L�Q�L�Q�J�� �W�K�H�� �³�K�R�X�V�H-�N�H�H�S�L�Q�J�´��

information such as quality concepts including quality patterns, attributes, metrics and 
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recommendations. This module is also responsible for establishing the relationships among 

different concepts. For example, the association between quality patterns and quality attributes is 

defined through this model. This module is available only to quality expert users as identification 

of erroneous quality concepts may lead to misleading evaluation results. This module incorporates 

four different utilities to define quality patterns, quality attributes, metrics and recommendations.  

6.2.1.1 Pattern definition tool 

Pattern definition tool implements the quality pattern identification process described in 

Section-4.3.1.2 to guide the quality expert in defining new quality patterns. The quality pattern 

identification is a d�L�I�I�L�F�X�O�W�� �D�Q�G�� �W�L�P�H�� �F�R�Q�V�X�P�L�Q�J�� �W�D�V�N���� �+�R�Z�H�Y�H�U�� �W�K�H�� �V�F�R�S�H�� �R�I�� �W�K�L�V���W�R�R�O�� �G�R�H�V�Q�¶�W��

incorporate the identification of quality patterns but merely their definition to CM-Quality. The 

quality experts are provided with editors helping the patterns definition according to the pattern 

definition structure defined in Chapter 3.  

This tool is also the means for linking quality patterns with relevant and existing quality 

attributes for evaluation. 

6.2.1.2 Attribute definition tool 

The attribute definition tool includes a rich set of predefined quality attributes with their 

definition and reference to the literature. It also offers the possibility to add new attributes in a 

guided and structured way using the specialized interface in CM-Quality. This tool is also 

responsible for associating quality attributes with relevant and existing metrics for their 

measurement. It is important to mention here that quality attributes are generic for all types of 

conceptual models whereas most of the metrics are dependent on model types (such as class 

diagrams, etc.) and model elements (such as classes, attributes, etc.). Thus in order to measure 

quality attributes, all the relevant metrics for all model types must be associated with it else the 

attribute will be limited to certain model types for which metrics exist.  

6.2.1.3 Metric definition tool 

The metric definition tool is a complete and complex set of utilities providing both a language 

and a set of editors for metrics definition. This tool provides a GUI based approach for defining 

new metrics to measure every possible criterion that is based on the model elements of different 

models types. For example, this tool can be used to define a metric for calculating the number of 

classes in a class diagram. Similarly, the same tool is capable of defining complex metrics such as 

to calculate the cohesion in a model.  This tool also provides the expert with a set of predefined 

quality metrics that could be browsed and modified.  
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6.2.1.4 Recommendation definition tool 

Recommendation definition tool allows the definition of recommendations in CM-Quality for 

model improvement. Similarly, this tool is also responsible for associating recommendations with 

metrics as these recommendations are proposed according to a given quality threshold of metrics. 

These recommendations correspond to best practices extracted from literature or proposed by 

quality experts. 

6.2.2 The quality evaluation module 

This module provides an IS analyst with a set of utilities for quality evaluation and 

improvement. It implements the quality driven process presented in Chapter 4. This module 

performs the following tasks through different utilities: 

i. It helps the analysts in formulating their quality goal.  

ii.  It helps in identifying the relevant quality concepts (quality patterns and attributes) for 

model evaluation with respect to the formulated quality goal.  

iii.  It performs the evaluation by measuring different metrics associated to the selected 

quality concepts. 

iv. It proposes the recommendations for model improvement. 

6.2.2.1 Quality Parameters Selection Tool 

The quality parameters selection tool initializes the quality evaluation session. This 

initialization includes the following: 

i. The information about the modeling notation used (ER, UML, etc.). 

ii.  The specification to evaluate (class diagram, ER diagram, etc.). 

iii.  The selection of the target model in XMI standard. 

iv. The �Y�D�O�L�G�D�W�L�R�Q���R�I���W�K�H���V�H�O�H�F�W�H�G���;�0�,���I�L�O�H���Z�L�W�K���U�H�V�S�H�F�W���W�R���2�0�*�¶�V���V�S�H�F�L�I�L�F�D�W�L�R�Q�V�� 

6.2.2.2 Goal Definition Tool 

The goal definition tool enables the IS analysts to formulate their quality goal with least 

amount of effort following the standardized process illustrated in Chapter 4. This tool implements 

the goal template proposed by [Basili 93] to formulate a structured goal in order to enhance its 

understandability and to reduce the vagueness characterizing natural language.  
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6.2.2.3 Quality Evaluation Tool 

The quality evaluation tool offers three main functionalities: 

i. �,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���J�R�D�O�¶�V���G�R�P�D�L�Q���W�K�U�R�X�J�K���J�H�Q�H�U�Dted questions. 

ii.  Identification of relevant quality criteria. 

iii.  Quality evaluation. 

Quality evaluation tool identifies the relevant quality concepts (quality patterns and attributes) 

�D�Q�G���J�H�Q�H�U�D�W�H�V���D���O�L�V�W���R�I�� �T�X�H�V�W�L�R�Q�V���W�R���P�D�S���W�K�H���D�Q�D�O�\�V�W�V�¶���S�H�U�F�H�S�W�L�R�Q���R�I���I�R�U�P�X�O�D�Wed goal to the Quality 

�H�Y�D�O�X�D�W�L�R�Q���W�R�R�O�¶�V perception.  This identification uses text matching techniques based on the goal 

expression and quality patterns components such as key words, context description, related 

patterns, etc.  

Based on the responses to the questions, relevant quality patterns and attributes will be 

proposed to the analysts. Quality evaluation tool helps the analysts in selection of the appropriate 

quality patterns, quality attributes and metrics from the automatically proposed concepts for 

evaluation. After the selection, Quality evaluation tool evaluates the model by computing the 

selected metrics.  

6.2.2.4 Quality Improvement Tool 

Finally, based on the obtained quality values, the quality improvement tool proposes quality 

improvement advices in the form of recommendations. In the current version, this module does 

not automatically apply the proposed transformation rules associated to the recommendations.  

6.2.3 The knowledgebase structure 

Figure - 32 illustrates that CM-�4�X�D�O�L�W�\�¶�V knowledgebase is composed of three abstraction 

levels. The highest level contains the quality meta-model implementation. The intermediate level 

is dedicated to quality concepts defined by the quality expert. It contains the quality attr ibutes, 

metrics and recommendations created through CM-Quality. Finally, the lowest level stores the 

results of the evaluation sessions.  
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Figure - 32. Knowledgebase Structure 

 

CM-�4�X�D�O�L�W�\�¶�V knowledgebase is implemented using independent XML files. However, these 

files act as a database management system and reduce the deployment efforts due to their reduced 

dependencies.  

6.2.4 Package Diagram 

Functionalities in CM-Quality are divided into seven packages. The package diagram in Figure 

- 33 illustrates the different packages and interactions between the packages. Different 

functionalities of the prototype are grouped into different packages. For example, the Quality 

Evaluator Package encapsulates all the classes responsible for evaluating the conceptual model. 

Similarly, the Quality Improver Package encapsulates the classes responsible for model 

improvement.  

As CM-Quality incorporates an existing prototype Qualis [Kersulec et al., 2009] for defining 

and calculating metrics, therefore this package diagram also includes the functionalities of this 

incorporated prototype. For example, the Quality Evaluator Package evaluates the CM by 

calculating different metrics. This metric calculation functionality was originally implemented in 

[Kersulec et al., 2009] and is part of our Quality Evaluator Package in addition to other 

functionalities.  In the following sub-sections, we define the responsibilities of each package 

designed in CM-Quality. 
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6.2.4.1 CM Quality Co re 

CM Quality Core is the main package responsible for managing all other packages. It 

implements the main functions and employs all other packages to perform the desired operations. 

For example, this package calls the routines implemented in Interface Manager Package to design 

the different types of interfaces and to incorporate different types of validation on user input 

fields. Similarly, this package employs XMI Parser Package to extract the model information 

from the exported XMI files and uses this information to evaluate the model employing the 

functions implemented in Quality Evaluator Package. However, it is important to mention here 

that packages, other than CM Quality Core Package, �F�D�Q�¶�W�� �D�F�F�H�V�V�� �W�K�H�� �I�X�Q�F�W�L�R�Q�D�O�L�W�L�H�V�� �R�I�� �R�W�K�H�U��

packages directly. Every package is designed in such a way that they work as an independent 

entity and CM Quality Core Package manages all the access. In the above example, CM Quality 

Core Package employs XMI Parser Package to extract the model information and then send this 

information to Quality Evaluator Package for evaluation. Briefly speaking, this package functions 

as the central unit and delegates responsibilities to the concerned packages and controls the 

overall system.  

 

Quality 
Evaluator

Quality 
Improver

Interface 
Manager

Reports 
Generator

CM Quality 
Core

Knowledgebase 
Manager

XMI Parser

 

Figure - 33. CM-Quality Package Diagram 

 

6.2.4.2 XMI Parser 

As mentioned before, CM-Quality incorporates an existing prototype Qualis that was capable 

of defining and calculating metrics on models exported in XMI format. XMI Parser Package 
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offers these functionalities, implemented in Qualis, for parsing the XMI models in order to extract 

different information about the models. This information is used to calculate different metrics 

through the functionalities implemented in Quality Evaluator Package and to generate relevant 

improvement strategy employing the classes in the Quality Improver Package.  

6.2.4.3 Interface Manager 

Interface Manager Package encapsulates all the classes required to generate and manage 

different types of interface components for CM-Quality. For example, this package includes the 

classes to manage different tables in CM-Quality such as it manages how to bind data to different 

columns in a table or how table should be formatted, etc. This package also incorporates the 

different validation functions employed by CM-Quality for on-form verification of user inputs. 

For example, it ensures that the numeric values are not entered in the non-numeric fields.  

6.2.4.4 Knowledgebase Manager 

In CM-Quality, we have not used the traditional Database Management System (DBMS) for 

storing the knowledgebase contents due to deployment and licensing issues while portability. 

However, we have used multiple XML files to store the knowledgebase contents. Thus, 

manipulating knowledgebase contents from multiple XML files requires a sort of DBMS. XML 

DB Manager Package encapsulates all the functionalities that helps in manipulating the data 

stored in XML. This package also includes the functions to parse and execute different queries 

including complex ones with multiple joins. 

6.2.4.5 Quality Evaluator 

Quality Evaluator Package is of high importance in CM-Quality as this package encapsulates 

all the classes responsible to evaluate conceptual models. This package is responsible for 

formulating the quality goal, identification of relevant quality criteria (quality patterns, attributes 

and metrics) through sophisticated and efficient searching process (described later) and 

calculation of all the relevant metrics. It is important to mention here that metric calculation 

functionalities were originally implemented in Qualis but after integration they are included in 

this package.  

6.2.4.6 Quality Improver 

Quality Improver Package encapsulates all the functionalities responsible for generating 

relevant recommendations with respect to measured metrics results. These recommendations 
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include textual recommendations, transformations and proposed design patterns as described in 

Section-3.5.3.  

6.2.4.7 Reports Generator 

CM-Quality can be regarded as the only model evaluation software that provides proper  

printable reports, in the form of Portable Document Format (PDF), incorporating both quality 

evaluation results and improvement recommendations. Reports Generator Package encapsulates 

all the classes required to generate PDF files from XML result set. These classes include functions 

to design the report layout. CM-Quality employs Java API for XML Processing (JAXP) and 

Formatting Objects Processor (FOP) for generating the PDF reports. Thus, Reports Generator 

Package includes functions to generate reports using JAXP and FOP. 

6.3 Quality Definition in CM-Quality 

CM-Quality is a user-friendly tool aiming to implement the quality evaluation approach 

described in Chapter 3. As depicted in the meta-model (Figure - 7), quality patterns are 

formulated by using the existing quality attributes in the knowledgebase. Quality patterns serve as 

guidelines helping IS analysts (naïve or expert) to achieve a quality goal.  

CM-Quality offers two interfaces; the first one, dedicated to quality experts aims to maintain 

and enrich the knowledgebase content. Whereas the second, dedicated to quality evaluation and 

improvement by IS analysts, attempts to match a quality goal with the quality patterns and/or 

quality attributes stored in the knowledgebase.  

6.3.1 Quality pattern definition 

As described in Chapter 3, defining a new quality pattern needs to answer the following three 

questions: 

i. What is the context of the quality pattern or when can this pattern be used? 

ii.  What is the problem that this pattern can solve? 

iii.  How can this pattern solve the problem? 

Once the quality expert answered the three questions, he/she can use the Quality Pattern 

interface (Figure - 34) to add a new quality pattern to the knowledgebase. The screen follows the 

process described in Section-4.2.1. Similarly, the same interface can be used to edit or delete the 

quality patterns from the knowledgebase. The Information defined through this interface is 

required to formulate the body of the quality pattern. As mentioned in the preceding chapter, a 
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quality pattern can be related to other predefined quality patterns. These related patterns help in 

identifying and elaborating the domain of the defined quality goal (details are discussed in the 

Section-6.4) and can be added using the button on the Quality Pattern Screen (Figure - 34).  

 

 

Figure - 34. CM-Quality Screen: Managing quality patterns 

 

Once the quality pattern is added to the knowledgebase, corresponding or related quality 

attributes can be associated to it from the knowledgebase. The knowledgebase contains numerous 

quality attributes that are ready to use. Figure - 35 shows the association screen responsible for 

associating quality patterns with the existing quality attributes.  
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Figure - 35. CM-Quality Screen: Associate Quality Patterns with Quality Attributes 

 

6.3.2 Quality attributes definition 

Section-3.5.1 defines the concept of quality attributes in our approach and details how existing 

equivalent concepts such as dimensions, properties, characteristics, etc. are merged into the 

unified concept of quality attribute. Moreover, Section-4.2.2 describes the process for identifying 

new quality attributes. This process is implemented in the Quality Attribute interface (Figure - 36) 

of our software prototype. Users can add/edit/delete quality attributes from the knowledgebase 

using this interface. Keywords are identified for each quality attribute to help their identification 

during the evaluation process.  
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Figure - 36. CM-Quality Screen: Manage Quality Attributes 

 

As mentioned before, quality attributes employ multiple metrics for their measurement. These 

metrics can be computed automatically or might require manual calculation. Thus, adding a new 

quality attribute requires its association with the appropriate quality metrics for its measurement. 

This association between quality attributes and metrics (both automatable and manual) can be 

defined using the separate screen as shown in Figure - 37. 

 

 

Figure - 37. CM-Quality Screen: Associating Quality Attributes with Metrics 
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6.3.3 Metric definition 

Metrics are an important part of the evaluation process as they measure the aspects deemed 

important to users with respect to their vision of quality. In our approach, metrics are used to 

measure quality attributes. However, there are two types of metrics:  

i. Metrics that can be calculated automatically such as calculating number of 

classes/attributes, etc.  

ii.  Metrics that are not automatable due to any reason such as number of l ine crossings, 

requirements coverage degree (see details in Chapter 5), etc.  

In our approach, we employ both types of metrics and thus we incorporate them in our 

prototype.  An important strength of our approach is the fact that we have developed in a previous 

work a prototype (Qualis) for metrics definition and evaluation [Kersulec et al., 2009]. Qualis 

�L�P�S�O�H�P�H�Q�W�V�� �D�� �P�H�W�U�L�F�V�� �G�H�I�L�Q�L�W�L�R�Q�� �O�D�Q�J�X�D�J�H�� �D�Q�G�� �V�R�� �P�H�W�U�L�F�V�� �G�R�Q�¶�W�� �Q�H�H�G�� �W�R�� �E�H�� �K�D�U�G�� �F�R�G�H�G�� �S�U�R�Y�L�G�L�Q�J��

more flexibility in their definition. This also allows a simple enrichment of metrics. Our prototype 

integrates this metrics definition language to define automatable metrics. Here is an example of 

metric definition calculating the number of classes in a class diagram:  

 

<metric name="NB_Classes_Metric" domain="model" > 

<description>The number of classes belonging to a 
model.</description> 

<projection globalrelation="true" target="class" 
condition="id!=''" /> 

</metric> 

 

The above mentioned metric definition is performed using the Metric Definition interface 

(Figure - 38). 
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Figure - 38. CM-Quality Screen: Defining Automatable Metric 

 

However, the �D�E�R�Y�H�� �L�Q�W�H�U�I�D�F�H�� �F�D�Q�¶�W�� �E�H�� �X�W�L�O�L�]�H�G�� �W�R�� �F�U�H�D�W�H�� �Q�R�Q-automatable metrics. Our 

�D�S�S�U�R�D�F�K�� �H�P�S�O�R�\�V�� �V�H�Y�H�U�D�O�� �P�H�W�U�L�F�V�� �W�K�D�W�� �F�D�Q�¶�W�� �E�H�� �F�R�P�S�X�W�H�G�� �D�X�W�R�P�D�W�L�F�D�O�O�\�� �E�X�W�� �D�U�H�� �L�P�S�R�U�W�D�Q�W�� �I�R�U��

evaluation and subsequent improvement. We tested several quality evaluation utilities such as 

StarUML, Objecteering, UMLQuality, etc. but none of them provides any support for non- 

automatable metrics and thus they discard several important evaluation criteria that for the 

moment require manual computations. Our quality aware approach provides corrective actions for 

model improvement and thus we kept these non-automatable metrics in our knowledgebase so 

that relevant recommendations can be proposed to user for model improvement. Figure - 39 

depicts the Non-Automatable Metrics Definition Interface. All the metrics defined using this 

interface are treated as equivalent to automatable metrics i.e. they can be associated to quality 

attributes, can be employed for any evaluation project and will propose relevant 

recommendations. The only difference between these metrics and automatable metrics is that they 

will not be computed by our prototype during the evaluation.  
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Figure - 39. CM-Quality Screen: Defining Non-Automatable Metric  

 

6.3.4 Recommendation Definition 

As mentioned in Chapter 3, one strength of our approach lies in the post evaluation feedbacks 

in the form of recommendations. These recommendations are part of the knowledgebase and are 

proposed to the user for improving their models. Figure - 40 depicts the Recommendations 

Definition Interface. This interface can be used to add/edit/delete recommendations from the 

knowledgebase. Moreover, our knowledgebase is capable of storing relevant supporting 

documents for the recommendations to help users in understanding the details about such 

recommendations. These supported documents are available to the user along with the 

recommendations for reference. For example, we can store existing human resource ontology 

(that was used in Chapter 5) as a reference for helping users in identifying different clusters from 

their complex models in order to divide them, as was demonstrated through our case study in 

Chapter 5. 
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Figure - 40. CM-Quality Screen: Managing Recommendations 

 

In our approach, recommendations are dependent on metric results i.e. they are proposed for 

improvement based on the measured values of the metrics. Thus, each recommendation must be 

associated to at least one metric and proper application criteria should be defined with respect to 

each metric so that they can be proposed effectively. This association between recommendations 

and me�W�U�L�F�V���F�D�Q�� �E�H�� �H�V�W�D�E�O�L�V�K�H�G���X�V�L�Q�J�� �R�X�U���S�U�R�W�R�W�\�S�H�¶�V�� �L�Q�W�H�U�I�D�F�H���D�V���G�H�S�L�F�W�H�G�� �L�Q��Figure - 41. In our 

approach, the relationship between metrics and recommendations is many-to-many.  
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Figure - 41. CM-Quality Screen: Associating Recommendations with Metrics 

 

6.4 Quality Evaluation in CM-Quality  

The scenario presented in this section illustrates how the CM-Quality can be used to evaluate 

and improve the models. The quality definition module is conceived for quality experts only as it 

requires in depth knowledge about quality concepts. However as mentioned in Chapter 4, we 

provide two types of mechanisms to accommodate both basic analysts and quality experts for 

quality evaluation module. Quality experts can skip the goal formulation and directly start the 

evaluation process by selecting the quality patterns or quality attributes from the knowledgebase. 

However, it requires that they are aware of all the existing contents of knowledgebase and what 

each concept proposes.  

The quality evaluation process starts by selecting the model to be evaluated. The model must 

first be exported to the XMI (XML Metadata Interchange) file format. XMI is the standard 

proposed by Object Management Group (OMG) for exchanging metadata information via XML. 

XMI has widely been used in the industry for enhancing the portability of conceptual models 

among different modeling tools. Our prototype is based on XMI and thus it can be used to 

evaluate models designed using any modeling tool capable of exporting its models into XMI. 

Thus, the user selects the model to be evaluated. Once the model is selected, the user is proposed 

the following four options: 
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i. Formulate new quality goal (for all type of users) i.e. start from the scratch. 

ii.  Use existing quality goal i.e. the quality goals that were previously used for evaluation 

(for all types of users).  

iii.  Select quality patterns directly (for quality experts only) i.e. the evaluation process starts 

by manually selecting the quality patterns thus skipping the goal formulation process and 

the process to map the formulated quality goals on to quality patterns.  

iv. Select quality attributes directly (for quality experts only) i.e. start the process by 

manually selecting the desired quality attributes thus skipping the goal formulation 

process, the process to map the formulated quality goals on to quality patterns and the 

selection of quality patterns. 

Since most users have limited knowledge about the different quality concepts therefore they 

are required to start the evaluation process by formulating the quality goal. Both the quality 

evaluation modes for quality experts are different with respect to their starting point only. The 

complete evaluation process encompasses all the steps from goal formulation to the generation of 

evaluation results with recommendations. In the next section we will describe the complete 

evaluation scenario that demonstrates the complete flow of the CM-Quality application starting 

from goal formulation to the generation of evaluation results. However, we will explicitly 

mention the starting point of each of the two modes of evaluation for quality experts.  

�7�K�L�V���V�F�H�Q�D�U�L�R���G�R�H�V�Q�¶�W���L�Q�F�O�X�G�H���W�K�H���K�R�X�V�H�N�H�H�S�L�Q�J���R�I�� �N�Q�R�Z�O�H�G�J�H�E�D�V�H���L���H���� �L�W���G�R�H�V�Q�¶�W���G�Lscuss about 

the insertion, modification or deletion of quality patterns, quality attributes, metrics, etc to the 

knowledgebase. It uses the existing contents of the knowledgebase for evaluation and 

propositions. However, CM-Quality contains numerous screens for manipulating the 

knowledgebase including the screens to manage quality patterns, quality attributes, metrics, etc. as 

shown above.  

6.4.1 Goal Expression and Resolution 

As described in Chapter 3, we have used the goal formulation templates proposed by [Basili 

93] to help the user in formulating a structured goal with the least amount of effort. [Basili 93] 

divided the goal into four components: 

i. Purpose of the goal i.e. object of analysis such as conceptual models, processes, etc. 

ii.  Intention of the goal. For example is it for evaluation, improvement, etc.  

iii.  Perspective or focus of the goal such as completeness, complexity, etc.  
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iv. Target point of view i.e. is this goal intended for analysts, users, etc.  

We found that dividing the goal into these four components will help the users in formulating 

their quality goal more efficiently, effectively and with the least amount of effort. We have 

incorporated this template in our prototype. Figure - 42 depicts the interface responsible for goal 

formulation. The user can select as many sub goals as required. However a quality goal can have 

one and only one purpose and one point of view. The contents of the four combo-boxes are 

mentioned in Section-4.3.1.1. The text box in the interface provides a preview of the formulated 

quality goal in natural language to help the users in visualizing their formulated quality goals.  

In this example (Figure - 42), the user is interested in evaluating the complexity and 

completeness of conceptual models (we will use this goal throughout this chapter as an example). 

Structured goals have enabled us to perform efficient searching as in this case we will search for 

relevant quality concepts corresponding to complexity and completeness only. The CM-Quality 

tool integrates a searching engine for identifying relevant quality concepts (quality patterns or 

attributes) with respect to the user defined quality goal. Searching process is discussed in the next 

section. 

 

 

Figure - 42. CM-Quality Screen: Quality Goal Formulation Screen 



Chapter 6: CM-Quality: Software Prototype Implementing the Proposed Approach 

 

169 | P a g e 

 

 

6.4.2 Matching Formulated Goal to Quality Patterns 

The incorporated search engine in CM-Quality uses information contained in quality patterns, 

quality attributes and their associated metrics to match a quality goal. This matching could take a 

lot of time. However, in order to accelerate the searching, the user has the option to select the 

target fields for searching. The user can choose the searchable fields from quality patterns, 

attributes and metrics.  

In the previous section, we formulated a quality goal with intent to evaluate a conceptual 

model with respect to correctness and complexity. Once the quality goal is formulated and target 

searchable fields have been selected, the user launches the searching process. In our prototype, 

CM-Quality, the mapping of this goal onto relevant quality concepts involves four steps:  

i. In the first step the user will answer the questions, demanded by CM-Quality�¶�V�� �V�H�D�U�F�K��

engine, to narrow the domain of the formulated goal, as was proposed by GQM (refer to 

Section-3.2.1 for more information about the generation of questions and GQM). 

ii.  Based on the responses of the questions, CM-Quality will propose a set of relevant quality 

patterns. In the second step, the user will validate the selection of the quality patterns. In 

this step the user can also manually select the quality patterns if it was not proposed by 

the prototype. However, this manual selection necessitates expertise in quality concepts.  

iii.  In the third step, the user will validate the selection of the quality attributes i.e. he/she will 

confirm the selection of quality attributes that should be used for evaluation. By default, 

all the quality attributes associated to all the validated quality patterns (from the second 

step) will be used for evaluation. 

iv. In the last step, the user will choose the quality metrics that should be used for 

quantifying the quality attributes. By default, all the quality metrics that are associated 

with all the quality attributes validated in step-3 will be used for evaluation. 

6.4.2.1 Step-1: Generating Questions to Identify the Domai n of the Formulated 

Goal 

As mentioned in Section-3.2, quality goals are translated into questions. These questions help 

users in narrowing the scope of goals yet specifying its domain and increasing the details about it. 

Questions also help in identifying the evaluation criteria with respect to the formulated goal. In 

CM-Quality, the search engine identifies the relevant quality concepts, with respect to the 
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formulated goal, and generates questions so as to map the sea�U�F�K���H�Q�J�L�Q�H�¶�V���S�H�U�F�H�S�W�L�R�Q���R�I�� �W�K�H�� �J�R�D�O��

with respect to users. For example, completeness can be related to requirements coverage whereas 

it can also be related to syntactic completeness (refer to Section-3.5.1 for details about these 

terms). In this case, CM-Quality will generate two questions asking the user if completeness is 

related to requirements coverage or semantic completeness.  

CM-Quality incorporates a sophisticated search engine that helps the automatic identification 

of quality concepts that are in-line with the user defined quality goal. However, in order to 

facilitate the searching, the user has the option to select the target fields for searching. The user 

can launch searching on all the fields of quality patterns (such as name, context, problem, etc.), 

quality attributes (such as name, keywords, etc.) and quality metrics. 

Upon selecting the target fields, the user will press the Next button on the goal formulation 

screen (Figure - 42) to launch the search process. The system will search perspective/focus of the 

goal, in our example completeness and complexity, in all the selected fields for possible 

matching.  

 

 

Figure - 43. Goal Creation Step-1: Generating questions to identify the domain of the 

formulated goal 

 

Questions will be generated for all the resulting quality patterns matching the quality goal. 

However, these search results are constituted thanks to three different kinds of search: 
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i. If the quality goal matches the selected fields of the quality patterns, then a question will 

be generated for that quality pattern and added to the resulting table (Figure - 43). For 

example, one of the qua�O�L�W�\�� �S�D�W�W�H�U�Q�V�� �L�Q�� �N�Q�R�Z�O�H�G�J�H�E�D�V�H�� �L�V�� �Q�D�P�H�G���D�V�� �³�P�R�G�H�O�� �F�R�P�S�O�H�[�L�W�\�´����

thus the search will include questions about this quality pattern in the result.  

ii.  Similarly, the search will look for the goal terms in the selected fields of the quality 

attributes and if some matching quality attributes are found, then the system will look for 

all the quality patterns that are associated with this quality attribute and will generate and 

display the questions about the associated quality patterns in the result table. For example, 

knowledgebase contains a quality attribute that has complexity as a term in its name and 

similarly another quality attribute that has complexity as a term in its keywords. Thus the 

system will look for their associating quality patterns and will generate and display the 

questions about those quality patterns and not the quality attributes.  

iii.  Searching tool will also look for the matching terms in the selected fields of the quality 

metrics. And similarly to quality attributes, if some metrics exist that are in-line with the 

quality goal in question, the system will first look for the quality attributes that are 

responsible for these metrics and then will look for the quality patterns containing those 

quality attributes and include questions about those quality pattern in the resulting table 

(Figure - 43). 

6.4.2.2 Step-2: Validation of Proposed Quality Patterns 

�%�D�V�H�G���R�Q���W�K�H���X�V�H�U�¶�V���U�H�V�S�R�Q�V�H���W�R���W�K�H���T�X�H�V�W�L�R�Q�V���J�H�Q�H�U�D�W�H�G���L�Q���6�W�H�S-1, relevant quality patterns will 

be proposed. However, the user can change the selection based on his/her choice. Figure - 44 

depicts the interface proposing the quality patterns relevant to the formulated quality goal and 

�X�V�H�U�¶�V���U�H�V�S�R�Q�V�H���W�R���W�K�H���T�X�H�V�W�L�R�Q�V���� 
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Figure - 44. Goal Creation Step-2: Validating the selection of proposed quality patterns 

 

In addition to the proposed quality patterns, the user can also manually select the quality 

patterns that he/she thinks can be important for the quality goal and that were not identified by the 

search engine. Similarly, the user can also discard the quality patterns, resulted by the system, that 

he/she thinks are not relevant to the quality goal.  

Once the user validates his/her selection of the quality patterns, he/she will press the Next 

button to go to the next step. 

6.4.2.3 Step-3: Validation of the Selected Quality Attribut es 

The structure of a quality pattern contains a set of quality attributes i.e. quality patterns employ 

quality attribute(s) for evaluation. However, if a quality pattern is selected for evaluation then this 

�G�R�H�V�Q�¶�W�� �U�H�T�X�L�U�H�� �W�K�D�W�� �D�O�O�� �R�I�� �L�W�V�� �D�V�V�R�F�L�D�W�L�Q�J�� �T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H�V�� �Z�L�O�O�� �E�H�� �H�P�S�O�R�\�H�G�� �I�R�U�� �H�Y�D�O�X�D�W�L�R�Q���� �7�K�H��

user can change the selection and decide the quality attributes to be used from each quality pattern 

for his/her goal specific evaluation project.  

 

Figure - 45. Goal Creation Step-3: Validating the attributes selection for evaluation 
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In the third step, the user will see the screen shown in Figure - 45. The combo box on top of 

the screen contains all the quality patterns selected in step-2. Upon selection of quality pattern 

from the combo box, the table below will list all the quality attributes that are associated with the 

selected quality pattern. By default, all the quality attributes will be selected for evaluation. 

However, the user can change the selection and decide the quality attributes to be used from each 

quality pattern for his/her goal specific evaluation project. For example, Figure - 45 shows the 

�³�0�R�G�H�O�� �'�H�W�D�L�O�V�´�� �T�X�D�O�L�W�\�� �S�D�W�W�H�U�Q�� �D�Q�G�� �W�K�H�� �W�K�U�H�H�� �T�X�D�O�L�W�\�� �D�W�W�U�L�E�X�W�H�V�� �D�V�V�R�F�L�D�W�H�G�� �Z�L�W�K�� �W�K�L�V�� �T�X�D�O�L�W�\��

pattern. We can notice that only one quality attribute has been selected.  

6.4.2.4 Step-4: Validation of the Selected Quality Metrics  

Figure - 46 displays the last screen of the goal creation. The first combo box on the screen 

contains all the quality patterns selected in step-2 whereas the second combo box contains all the 

quality attributes selected in step-3. Upon selection of quality pattern from the combo box, the 

second combo box will list all the quality attributes that are associated with the selected quality 

patterns and were selected by the user in step-3. Once the user selects a quality attribute from the 

combo box, the table will list all the metrics that are associated with the selected quality attribute. 

By default, all the metrics will be used for evaluation. However, the user can choose the metrics 

on his/her discretion for his/her goal specific evaluation project. This list will also contain manual 

metrics but as mentioned above, manual metrics will not be calculated but will appear in the 

evaluation report along with recommendations. 

 

Figure - 46. Goal Creation Step-4: Validating the metrics selection for evaluation 
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For example, in Figure - 46, �³�0�R�G�H�O�� �6�W�U�X�F�W�X�U�D�O�� �&�R�P�S�O�H�[�L�W�\�´ is selected as the quality pattern 

and �³�6�W�U�X�F�W�X�U�D�O���&�R�P�S�O�H�[�L�W�\�´ is selected as the quality attribute. The table displays all the metrics 

associated with the selected quality attribute. Among all listed, only seven metrics are selected for 

evaluation. 

6.4.3 Model Evaluation & Improvement 

The model evaluation consists in assessing the quality of the target conceptual model by 

employing the selected quality criteria. The model evaluation is dependent on the calculation of 

the selected metrics as all other quality concepts are the abstractions for classification. The model 

evaluation process starts by calculating the metrics on the target model. Once the metrics are 

calculated, corresponding recommendations are proposed to the user for improvement. Our 

knowledgebase contains numerous recommendations depending on the metrics values.  These 

recommendations can be textual recommendations, transformations or proposed design patterns 

(details about recommendations and their types can be consulted from Section-3.5.3) 

CM-Quality is the only evaluation software that provides an independent evaluation report 

listing details about following: 

i. User defined goal 

ii.  Employed quality patterns, attributes and metrics 

iii.  Detailed results of every metrics 

iv. Detailed recommendations with metric for improving the model 

The resultant report generated for the quality goal, used in this chapter as an example, is 

attached as Appendix-E. 

6.5 Comparison of CM-Quality with Other Existing Software s 

In Chapter 2, we used the Table - 3 to compare existing evaluation tools. Now we will use the 

same criteria to position our prototype with respect to existing evaluation tools.  

 

Table - 11. Comparing CM-Quality with existing evaluation software 
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Criteria Objecteering Rational 
Rose  

Star UML UML 
Quality 

CM- Quality 

Evaluate Static Diagrams Yes Yes Yes Yes Yes 
Evaluate Dynamic Diagrams No No No Yes Yes 
Granularity of evaluation 
criteria 

Metrics Metrics Metrics Metrics Quality 
Patterns, 
Attributes & 
Metrics 

Possibility to Add/edit 
evaluating criteria 

No No No Yes Yes 

Interface for adding/editing the 
evaluation criteria  

No No No No Yes 

Guidance process for selecting 
the requirement/project specific 
evaluation  

No No No No Yes 

Comparison of multiple models No No No No Yes 
Provision of evaluation report Yes No No Yes Yes 
Provision of post evaluation 
recommendations 

No No No Yes 
(limited 
with 
plug-in) 

Yes 

 

Following findings can be deduced from Table - 11: 

i. Only UML-Quality and CM-Quality (our prototype) provide possibilities to manage the 

evaluation criteria but only CM-Quality provides a graphical user interface for managing 

these criteria. In UML-Quality, the absence of dedicated user interface makes it difficult 

to manage (add/edit/delete) the evaluation criteria. 

ii.  Only CM-Quality implements a guidance process for selecting the requirement specific 

evaluation criteria. CM-Quality also incorporates a sophisticated search engine for 

automatic detection and subsequent proposition of relevant quality concepts with respect 

to the formulated goal.  

iii.  CM-Quality is the only evaluation tool that supports the comparison of multiple models 

on the same evaluation criteria. Thus users can identify a better model among multiple 

version of the same model. 

iv. CM-Quality is the only evaluation tool that generates an independent report in printable 

format (PDF) and includes both the evaluation results and the recommendations for 

improvement.  

In view of the above findings, we can say that CM-Quality incorporates several shortcomings 

present in other existing evaluation applications. Moreover, CM-Quality is completely 
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customizable. It can be used for other types of conceptual models (from other domains) by 

formulating the relevant quality concepts for the target domain.  

6.6 Conclusion 

In this chapter, we presented our software prototype �³�&�0-�4�X�D�O�L�W�\�´ that implements our 

proposed solution and process. We started by illustrating the application architecture at multiple 

levels of granularities whereas in the last part we presented different interfaces available in CM-

Quality for quality definition and quality evaluation operations. We took examples to demonstrate 

the flow of CM-Quality and described the searching process for automatic detection of relevant 

quality criteria with respect to a formulated quality goal. We also attached the generated 

evaluation report as Appendix-E. Following are the limitation of CM-Quality: 

i. CM-Quality evaluates the complete model and proposes recommendations for the entire 

model thus if user is interested in evaluating only certain parts of the model then he can 

only do that by turning those parts into an independent model.  

ii.  �3�U�R�S�R�V�H�G���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q�V���F�D�Q�¶�W���E�H���D�S�S�O�L�Hd automatically.  

iii.  CM-�4�X�D�O�L�W�\�� �F�D�Q�¶�W�� �E�H�� �L�Q�W�H�J�U�D�W�H�G�� �W�R�� �R�W�K�H�U�� �P�R�G�H�O�H�U�V�� �D�V�� �D�Q�� �D�G�G-on. Thus it can work with 

other modelers through XMI only.  

In the next chapter, we present the two validation experiments conducted for our approach. In 

the first experiment, we validated the selection of the quality attributes (from a thorough literature 

review) whereas in the second experiment, we validated the efficacy of our proposed quality 

approach including quality patterns.  
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Chapter 7 

Validation 

 

As mentioned in Chapter 3���� �R�X�U�� �D�S�S�U�R�D�F�K�� �L�Q�Y�R�O�Y�H�V�� �S�U�D�F�W�L�W�L�R�Q�H�U�V�¶�� �Y�L�H�Z�S�R�L�Q�W�� �D�V�� �L�W�V�� �S�U�D�F�W�L�F�D�O��

foundation. The main objective of our validation was twofold: one to study the evaluation strategy 

employed in practice and second to validate our approach at different stages. We involved experts 

both academics and practitioners using surveys, interviews, etc. To the best of our knowledge 

such a large scale experiment has never been performed with academics and practitioners as 

respondents. We conducted two experiments to validate our proposed approach at different stages. 

We have carefully selected the respondents for both the validation experiment such that all the 

respondents have prior knowledge about CM and some modeling experience.  

We performed a thorough literature review and selected a set of quality attributes by federating 

the existing quality frameworks or literature (explained in Section- 3.5.1). Thus, a first experiment 

was performed to ensure that the resultant set of quality attributes (identified from the literature or 

defined as new concepts) represents most of the important aspects (if not entirely) in the 

evaluation of CM. This interim validation exercise (or experiment) was performed having experts 

from academics and practice as respondents. The main objectives behind this first validation were 

the following: 

i. �7�R���F�R�O�O�H�F�W���U�H�V�S�R�Q�G�H�Q�W�V�¶���I�H�H�G�E�D�F�N���R�Y�H�U���W�K�H���L�G�H�Q�W�L�I�L�H�G���V�H�O�H�F�W�H�G���V�H�W���R�I���T�X�D�O�L�W�\���D�W�W�U�L�E�X�W�H�V�� 

ii.  To find the quality criteria that had been used in practice but are unknown to theory. 

iii.  To study the general practices and views of the respondents over the quality of CM.  

iv. To study respondents knowledge about the existing evaluation methods and/or their 

employment of these methods for CM. 

v. To collect respo�Q�G�H�Q�W�V�¶���Y�L�H�Z�V���R�Q���W�K�H���T�X�D�O�L�W�\���R�I���&�0�� 

vi. To study if CM is actually evaluated in practice for ensuring its quality.  

The results of the above experiment helped us in validating the selection of our quality 

attributes and provided us with useful insights about the evaluation criteria considered important 

in practice.  
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We performed the second experiment to validate the efficacy of our complete approach 

including quality patterns. This experiment consisted of three steps and every respondent was 

required to complete all the three steps. We were interested in seeking the answers to the 

following questions through this experiment: 

i. Are the respondents sensitive to CM quality? 

ii.  Can they improve bad or complex CM by themselves? 

iii.  Are the proposed quality patterns easy to understand? 

iv. Are the quality patterns useful in evaluating the CM? 

v. Is the transformed model, by applying quality patterns, really better than the original 

model? 

The second experiment helped us in validating the strengths and benefits of employing our 

proposed approach and quality patterns in evaluating and improving the conceptual model. Both 

experiments are based on our proposed solutions to evaluate and improve the CMs. The results of 

both experiments represent qualitative data. For example, in the second experiment respondents 

were asked different questions after each step and they had to answer by yes/no. The questions 

were designed in such a way so as to serve as a feedback to our approach and can help us in 

ensuring the viability of our approach. Moreover, the collected data could be used to identify 

different trends rather than proving or disproving a hypothesis.  

In order to answer these requirements, we found that it would be much more useful to 

emphasize on Exploratory Data Analysis (EDA) rather than traditional inferential statistics. 

Inferential statistics relies heavily on probability models that sometime provide deceptive notion 

of precision in not so ideal circumstances and most importantly the analysis is driven by 

preconceived ideas. On the other hand EDA provides a descriptive statistics to examine the data 

without preconceptions. It relies on graphical displays (different charts and graphs) to extract 

meaningful information from the data. Most importantly it does�Q�¶�W seek more that what data can 

provide, as is the case with inferential statistics. EDA is an approach to analyze and understand 

data employing different graphical techniques or charts. [Hoaglin et al., 1983] argued that too 

much emphasis in statistics is placed on hypothesis testing and there is a dire need to understand 

data at first. EDA techniques and charts are extensively used in different ERP and customer 

relationship management (CRM) applications to identify different trends and predict different 

models from data.  
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In both experi�P�H�Q�W�V���� �Z�H�� �K�D�Y�H�� �X�V�H�G�� �P�X�O�W�L�S�O�H�� �F�K�D�U�W�V�� �D�Q�G�� �W�D�E�O�H�V�� �W�R�� �D�Q�D�O�\�]�H�� �W�K�H�� �U�H�V�S�R�Q�G�H�Q�W�V�¶��

responses to our questions. We were more interested in understanding our respondents feedback 

about our selected quality attributes and our approach then on testing some hypothesis. We were 

interested in detecting different trends among our respondents. Thus we �G�L�Y�L�G�H�G���W�K�H���U�H�V�S�R�Q�G�H�Q�W�V�¶��

responses with respects to occupation and modeling experience to understand and identify 

different patterns of data. This view enabled us to analyze the data using multiple lenses such as 

comparing the responses from academics and practitioners.  

In the next sections, we describe the two experiments. 

7.1 Validating the Selected Quality Attributes 

As discussed in preceding chapters, quality evaluation for CM requires a set of criteria along 

with a mechanism for their classification. In the domain of CM quality, researchers have proposed 

different criteria for evaluation but the main problem lies in their disparity and non-converging 

solutions. The proposed quality criteria or quality frameworks are independent of one another and 

�W�K�X�V���L�W���J�H�W�V���G�L�I�I�L�F�X�O�W���W�R���K�D�Y�H���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���D�Q�G���F�R�P�S�O�H�W�H���S�L�F�W�X�U�H�����0�R�U�H�R�Y�H�U�����W�K�H�U�H���G�R�H�V�Q�¶�W���H�[�L�V�W��

any approach that can help in the identification of these evaluation criteria. The absence of 

consolidated and agreed quality criteria for CM has demotivated the acceptance and adoption of 

evaluation based strategies for CM. We conducted a survey, discussed later in this chapter, and 

found that analysts/modelers acknowledge the importance of implementing an evaluation strategy 

�I�R�U���&�0���E�X�W���P�R�V�W���R�I���W�K�H�P���G�R�Q�¶�W���N�Q�R�Z���L�I���D�Q�\���R�I���V�X�F�K���P�D�W�H�U�L�D�O���H�[�L�V�W�H�G���L�Q���U�H�V�H�D�U�F�K�����7�K�L�V���J�D�S���E�H�W�Z�H�H�Q��

existing literature on CM evaluation and its usage in practice is due to the fact that neither a 

standardized set of criteria exists in the literature nor a consolidated quality approach has been 

proposed and diffused on a wide level. 

In Section-3.5.1, we discussed the problems related to the existence of independent and 

autonomous quality frameworks and proposed to federate the existing literature to formulate a 

consolidated set of criteria for CM quality evaluation. In order to identify this consolidated set, 

different quality criteria from the previously existing quality frameworks or literature were 

extracted. Following guidelines were used for this activity: 

i. Selection of various quality attributes from the literature such that each attribute must be 

generic and should remain valid for all types of conceptual models such as UML models, 

ER models, etc. �7�K�X�V�� �D�W�W�U�L�E�X�W�H�V�� �V�S�H�F�L�I�L�F�� �W�R���D���S�D�U�W�L�F�X�O�D�U���Q�R�W�D�W�L�R�Q�����8�0�/�����(�5�� �H�W�F������ �F�D�Q�¶�W���E�H��

selected. However such attributes are merged into generic attributes that are closest with 

respect to semantics. 
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